Town of Provincetown
Visitors’ Service Board
Meeting Minutes from
February 01, 2012-- 3:00 pm
Tourism Office 330 Commercial Street
Members present: Mick Rudd, Chair; Jim Bakker; Kathleen Fitzgerald; Rick
Murray
Members absent: Hersh Schwartz; Marian Peck; Michael Peregon
Meeting was called to order at 3:00pm
Staff: Radu Luca; Jackie Kelly; (Bob Sanborn is on leave)
Others: Candy Collins-Boden; Chuck Anzalone

Agenda:
1. Public Statements
Candy Collins-Boden presented the Chamber’s proposed schedule for additional
rest room hours of operation.
Motion: move to support the schedule for rest room hours of operation, as
proposed by Candy Collins-Boden, Executive Director of the Chamber of
Commerce, which she will propose to the BoS.
Motion: Rick Murray
Second: Kathleen Fitzgerald
4-0-0

There was a discussion about the imminent renovation of Commercial Street, its impact
on the Town, and the need for communication between Town Hall and the business
community to keep all interested parties updated about planned and unforeseen events.
Mick has offered David Gardner the services of this office for email and social media to
keep people posted. Radu gave a complete list of all our addresses to the MIS
department.
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Mick emphasized that logistics in this project are more important that schedule. We, the
VSB, do have standing—we are spending taxpayers’ money to attract visitors in the offseason. Candy said that she will be sending daily emails throughout the project.
2. Tourism Director’s report
A. Approval of media placements, brochures, trade shows

Media Placements:
-

-

-

Cape Cod Times offered us a quote of $7,310 for 8 color ads in their Sunday
editions for the 8 dates selected and presented to the VSB. The rates are slightly
higher than last year’s, because last year CCT grandfathered in the quote from
the previous year.
Motion: Move to approve $7,310 for 8 color ads in Sunday editions of the
Cape Cod Times Spring / Summer Ad Campaign.
Motion: Rick Murray
Second: Jim Bakker
4-0-0
Passport Magazine is offering us a special rate for a full-page color ad in their
March Swimwear issue. The regular rate for a full-page ad is $7,770, but they
discounted the price to $4,950, which also includes 50,000 ad impressions in their
digital issue during a specified time TBD (total value of $9,520).
Motion: Move to approve $4,950 for a full-page color ad in the March
Swimwear issue of Passport Magazine.
Motion: Mick Rudd
Second: Kathleen Fitzgerald
0-4-0

There was a discussion about “jazzing up” our ads for the Cape cod Times, and it was noted
that an annual event, PAAM’s 8 X 10 Exhibit will be in May this year.
-

-

Grindr is a social media platform for smartphones and iPads that allows gay men
to interact and chat with peers in their proximity according to their current location.
Grindr has over 3 million users in over 192 countries and around 8,000 new men
joining Grindr daily. Grindr has 741,800 users in the US. In light of our new social
media strategy Staff believes Grindr is a great avenue to advertize certain, but not
restricted to, gay, winter events in Provincetown.
Motion: Move to approve an initial amount of $500 to advertise on Grindr.
Motion: Rick Murray
Second: Kathleen Fitzgerald
1-3-0

The Board decided to pass on the opportunity to advertise with Best Read Guide.

more
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B. VSB Administration
Our membership in the Greater Boston Concierge Association is up for renewal and
the fee is $200. The Tourism Director needs to attend a total of three meetings: the
annual, GBCA tradeshow plus two other meetings.
- Motion: Move to approve $200 for renewal of membership in the GBCA, and
travel to Boston 3 times per year (2 required meetings and the annual trade
show).
- Motion: Rick Murray
Second: Jim Bakker
4-0-0
-

We will need more events calendars for the 3 travel and trade shows in March,
but also for the summer season. The same company gave us a quote of $700.81
plus shipping for the printing of 10,000 calendars.
Motion: Move to approve $700.81 plus shipping for the printing of 10,000
calendars of events.
Motion: Rick Murray
Second: Jim Bakker 4-0-0

-

Mike Peregon suggested we include the “Blind Boys of Alabama” concert in one
of our Cape Cod Times ads since we could not offer them any funding for their
performance on March 24 at Provincetown Town Hall.

-

Note: The Board of Selectpeople signed a contract with Robert B. Our Co. for the
Commercial Street Project. The project includes repaving, curbing and sidewalk
replacement where needed, water-main replacement, replacement of noncompliant water services, and new drainage from Freeman Street to the United
States Post Office. The project will be completed in two phases: the working
schedule for first phase is through May 15 and for phase two starting in late Fall.
A more detailed schedule will be available by the end of February.

-

FAM trip update: in light of the abovementioned note, and bearing in mind that
Commercial Street will be torn up from February to mid-May 2012, it is Marlo’s
and Staff’s strong recommendation to put together a press trip after May 15,
when phase one of the Commercial Street Project will have been over. Also,
fewer restaurants, shops, galleries, attractions, shows, will be available late Aprilearly May. Furthermore, if we do the trip this early, we must recognize that we are
not going to have success for most audiences (I.e., most people who get an
invitation to visit Cape Cod want to do so in the summer!).
o If the VSB wants to continue to hold the press trip in early May we can do
that, but with a recognition of the above.
o Additionally, the trip will need a focus (i.e. GLBT? Outdoors? Both?)
Marlo’s recommendation is to keep this trip very GLBT-focused; as that is
more
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an audience who can arguably most appreciate Provincetown any time of
the year. This will also allow us to create a comprehensive experience
that speaks to that audience and will translate back to their articles.
o With a focus on GLBT, which geographic markets are of most importance
to the VSB so the team can be targeted in their outreach? NYC, Philly,
Dallas, Atlanta, Florida, Chicago, LA?
o Assuming this trip will consist of between 5 and 10 journalists: would we
invite people in on a Wednesdays and depart on a Friday? Where would
they eat each night? Where would they drink each night? (Which shows
would they see on Wednesday and Thursday nights in early May?) We
could arrange a whale watch and a dune tour, but would they want a
clambake (what if it rains?)? Would all restaurants agree to host all 10 for
meals? Who on the VSB will join them for meals, etc?
o Also, once an itinerary is created, an eblast will be sent out to the
Chamber/PBG soliciting that businesses which are interested in offering
two nights’ lodging and hosting meals for up to 10 with a specific response
date no later than 2/28/12.
o Who from the VSB will help with co-ordination and itinerary?

On Nov 16, 2011 the VSB authorized the printing of 15,000 Calendar of Events for $1,046
(plus S&H). In fact 20,000 were printed, for which we were charged $1,386 (plus S&H).
Motion: Move to rescind the Nov 16, 2011 motion to print the Calendar of Events for
$1,046.
Motion: Rick Murray
Second: Kathleen Fitzgerald 4-0-0
Motion: Move to authorize $1,386 plus shipping for printing 20,000 Calendar of
Events for 2012.
Motion: Kathleen Fitzgerald
Second:: Rick Murray
4-0-0

Facebook Stats (12/26/2011-1/24/2012):
~ 11,600 fans and
~ 1,500 fans “talking” about Provincetown at any given time
January Facebook ad campaign stats: spent $350, 853,561 impressions, 1,971 clicks, 1,581
connections,
Monthly Interactions:

more
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- post views: 397,082
16%
- post feedback: 2,726
16%
- new page “likes”: 1,552
192%
Monthly Active Users: 13,400

57%

Weekly Active Users (1/18/2012-1/24/2012): 7,444

24%

Source: Facebook- Page Insights for Provincetown (Jan. 27)

Social Media General:
- Klout score 32 (but Klout lacks integration with Facebook Pages)
- Twitter: 904 followers and
- Google+
Blogging
- Blogspot

3. Approval of Minutes
4. Old Business
5. New Business
The meeting was adjourned at 4:51pm
Respectfully submitted,
Jackie Kelly

