Special Events
Carnival Parade
Thanksgiving

Winter Holidays 12/22  1/2
Special Town Meeting 11/1 111
Special Town Meeting 4/1 4/3
Start End % Compl.|
Phase 1: Project Plan 7/12  8/27
Goals & Objectives 7/12  7/26
Tasks & Deliverables 7/12  7/26
Project Plan & Timeline 7/26 8/23
Communication Plan 8/9 8/23
Agree On Plans 8/23 8/23
PTV Roundtable Discussion (9:30 am) 8/23 8/23
Publish Plans 8/23 8/23
BoS Update (Joint Mtg.) 8/27 8/27
1st Review Requirements 8/23 8/23 100%
Site Visits: 8/30 9/6 100%
Site Visit - Chatham 8/30 8/30  100%
Site Visit - Harwich 8/30 8/30 100%
Site Visit - Dennis 8/30 8/30  100%
Site Visit - Truro (10:00 am) 9/6 9/6 100%
Site Visit - Provincetown (12:00 pm) 9/6 9/6 100%
Recap Site Visits & Findings 9/13 9/13 100%
Update Requirements 9/13 9/13 100%
Update Requirements (con't) 9/20 9/20 100%
PTV Roundtable Discussion (5:00 pm) 9/25 9/25 100%
K&B Meeting re: Schematic Design 10/4 10/4 100%
Update-Requirements 10/4 10/4  100%
Review PHS Capital Improvements 10/18 10/18  100%
Make Report on PHS Artcle @ STM 11/1 11/1  100%
Submit Public Forum Notice to Banner 11/1 111 100%
Review Latest Schematic Design 11/29 11/29 100%
Phase ite Evaluation 11/8  2/12
Develop Evaluation Criteria 11/8 11/8  100%
Select Suitable Sites to visit 11/8 11/8 100%
Town Owned Site Visits (preliminary list): 11/13 11/13 100%
DPW Highway Garage 11/13 11/13  100%
Grace Gouveia 11/13 11/13  100%
Elementary School 11/13 11/13 100%
Water Tower 11/13 11/13  100%
Community Center 11/13 11/13 100%
Current Police Station 11/13 11/13  100%
Fire Station (Adjacent Land) 11/13 11/13 100%
Public Update / Forum (6:00 pm) 11/19 11/19  100%
Preliminary Town Owned Site Evaluation 11/29 11/29 100%
Discussion of Privately Owned Sites 11/29 11/29 100%
Joint Meeting w/ BoS 12/3 12/3  100%
Privately Property Eliminated by BoS 12/3 12/3 100%
DPW Highway Garage Site Selected by BoS 12/3 12/3 100%
Discuss DPW site issues & way forward 12/6 12/6 100%
Meet w/ K&B RE: design, site, phasing, costs 1/3 13 100%
Discuss Race Pt. Rd./Rte. 6 Traffic Impacts 1/17 1/17 100%
Review Project Costs (Phase 1: PS) 1/17 1/31 0%
Review Final Schematic Designs ? 1/17  1/31 0%
Vote on final design, site and costs ? 1/17 1/31 0%
Discuss possible use of social media 1/17  1/31 0%
Draft report and recommendations 1/17  2/12 0%
Review / Approve Status Rpt. To BoS 1/31 1/31 0%
PTV Roundtable Update 1/31 1/31 0%
Joint Mtg. w/ BoS 2/ 2/a 0%
Develop Presentation for COA Public Forum 1/17 2/13 0%
Submit Public Forum (COA) Notice to Banner 1/24 1/24 0%
Public Forum (COA) Notice Published - Week 1 1/31 1/31 0%
Public Forum (COA) Notice Published - Week 2 2/7 27 0%
Submit Publice Forum (TH) Notice to Banner 27 27 0%
Review and Finalize Presentation for COA??? 2/7 2/12 0%
Public Forum at the COA (1 PM) 2/13 2/13 0%
Revise Presentation / Rpt. 2/14 2/14 0%
Public Forum (TH) Notice Published - Week 1 2/14 2/14 0%
Public Forum (TH) Notice Published - Week 2 2/21 2/21 0%
Submit Public Hearing Notice to Banner 2/21 2/21 0%
Joint Mtg. w/ Finance Committee (5:00 pm?) 2/28 2/28 0%
Public Forum @ Town Hall 2/28 2/28 0%
Public Hearing Notice Published - Week 1 2/28 2/28 0%
Public Hearing Notice Published - Week 2 3/7 37 0%
Public Hearing on Warrant Article (s) 3/14 3/14 0%
Make final vote of Warrant Article(s) 3/14 3/14 0%
Write Article Report for Town Mtg. 3/14  4/1 0%
Ongoing Communication 3/1 41 0%
Make Report at Town Meeting 4/1  4/3 0%
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Start End % Compl.|

Phase 1: Project Plan 7/12  8/27
Goals & Objectives 7/12  7/26 100%
Tasks & Deliverables 7/12  7/26  100%
Project Plan & Timeline 7/26 8/23 100%
Communication Plan 8/9 8/23  100%
Agree On Plans 8/23 8/23 100%
PTV Roundtable Discussion (9:30 am) 8/23 8/23 100%
Publish Plans 8/23 8/23 100%
BoS Update (Joint Mtg.) 8/27 8/27  100%
1st Review Requirements 8/23 8/23 100%
Site Visits: 8/30 9/6 100%
Site Visit - Chatham 8/30 8/30  100%
Site Visit - Harwich 8/30 8/30 100%
Site Visit - Dennis 8/30 8/30  100%
Site Visit - Truro (10:00 am) 9/6 9/6 100%
Site Visit - Provincetown (12:00 pm) 9/6 9/6 100%
Recap Site Visits & Findings 9/13 9/13 100%
Update Requirements 9/13 9/13 100%
Update Requirements (con't) 9/20 9/20 100%
PTV Roundtable Discussion (5:00 pm) 9/25 9/25 100%
K&B Meeting re: Schematic Design 10/4 10/4 100%
Update-Requirements 10/4 10/4  100%
Review PHS Capital Improvements 10/18 10/18  100%
Make Report on PHS Artcle @ STM 11/1 11/1  100%
Submit Public Forum Notice to Banner 11/1 111 100%
Review Latest Schematic Design 11/29 11/29 100%
Phase 3: Site Evaluation 18 2/12 1 M R MM MM R MM R
Develop Evaluation Criteria 11/8 11/8  100%
Select Suitable Sites to visit 11/8 11/8 100%
Town Owned Site Visits (preliminary list): 11/13 11/13 100%
DPW Highway Garage 11/13 11/13  100%
Grace Gouveia 11/13 11/13  100%
Elementary School 11/13 11/13 100%
Water Tower 11/13 11/13  100%
Community Center 11/13 11/13 100%
Current Police Station 11/13 11/13  100%
Fire Station (Adjacent Land) 11/13 11/13 100%
Public Update / Forum (6:00 pm) 11/19 11/19  100%
Preliminary Town Owned Site Evaluation 11/29 11/29 100%
Discussion of Privately Owned Sites 11/29 11/29 100%
Joint Meeting w/ BoS 12/3 12/3 100% W
Privately Property Eliminated by BoS 12/3 12/3 100% ']
DPW Highway Garage Site Selected by BoS 12/3 12/3 100%
B —
Discuss DPW site issues & way forward 12/6 12/6 100%
Meet w/ K&B RE: design, site, phasing, costs 1/3 13 100%
Discuss Race Pt. Rd./Rte. 6 Traffic Impacts 1/17 1/17 100%
Review Project Costs (Phase 1: PS) 1/17 1/31 0%
Review Final Schematic Designs ? 1/17  1/31 0%
Vote on final design, site and costs ? 1/17 1/31 0%
Discuss possible use of social media 1/17  1/31 0%
Draft report and recommendations 1/17  2/12 0%
Review / Approve Status Rpt. To BoS 1/31 1/31 0%
PTV Roundtable Update 1/31 1/31 0%
Joint Mtg. w/ BoS 2/ 2/a 0%
Develop Presentation for COA Public Forum 1/17 2/13 0%
Submit Public Forum (COA) Notice to Banner 1/24 1/24 0%
Public Forum (COA) Notice Published - Week 1 1/31 1/31 0%
Public Forum (COA) Notice Published - Week 2 2/7 27 0%
Submit Publice Forum (TH) Notice to Banner 27 27 0%
Review and Finalize Presentation for COA??? 2/7 2/12 0%
Public Forum at the COA (1 PM) 2/13 2/13 0%
Revise Presentation / Rpt. 2/14 2/14 0%
Public Forum (TH) Notice Published - Week 1 2/14 2/14 0%
Public Forum (TH) Notice Published - Week 2 2/21 2/21 0%
Submit Public Hearing Notice to Banner 2/21 2/21 0%
Joint Mtg. w/ Finance Committee (5:00 pm?) 2/28 2/28 0%
Public Forum @ Town Hall 2/28 2/28 0% ||
Public Hearing Notice Published - Week 1 2/28 2/28 0%
Public Hearing Notice Published - Week 2 3/7 37 0%
Public Hearing on Warrant Article (s) 3/14 3/14 0%
Make final vote of Warrant Article(s) 3/14 3/14 0%
Write Article Report for Town Mtg. 3/14  4/1 0%
Ongoing Communication 3/1 41 0%
Make Report at Town Meeting 4/1  4/3 0%
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