TOWN OF PROVINCETOWN
BICYCLE COMMITTEE
REGULAR MEETING MINUTES
Wednesday, September 23, 2015, 3:00 pm
Meeting held in the basement conference room at the Library
Members Present: Roger Chauvette (Chair), Rik Ahlberg, Max Cliggott-Perlt, David Moorman
Members Absent: Jeff Epstein, Will Erlandson
Town Staff Present: Eric Larsen, DPW; Police Officer Kevan Spoor
Public Present: None
1. Call to order
Meeting called to order by Roger Chauvette at 3:01 PM.
2. Public Statements
Roger read an email from resident Rick Campbell regarding his concerns about his observation of
police officers riding bicycles the wrong way on Shank Painter Road and without lights at night.
(see attachment)
3. Review Minutes
No minutes to review.
4. Conversation with our new Town Manager
The new town manager never showed up at the meeting.
5. Bikeability Report Development
Roger reviewed his summary of the Rail Trail conditions and recommendations for improvements
(see attached).
Roger said it is unclear who from town hall is currently representing the town on the Outer Cape
Bicycle and Pedestrian Master Plan’s steering committee – originally it was Assistant Town
Manager David Gardner, then it was DPW Assistant Director Eric Larsen, now it is unassigned.
Roger was unable to attend the steering committee meeting yesterday, but reported that they are
planning to do a community workshop here in town sometime in November.
6. Bike Racks Update
Outer Cape Health Services – Reviewed the application from OCHS (see attached). They have
chosen a Saris angled stadium rack, which will hold 8 bicycles.
Rik moved to approve the choice of rack so OCHS can move forward with installation.
Roger seconded. Motion carried 4-0-0.
Far Land – Rik presented a mockup of four post-and-ring bike racks in front of Far Land. (see
attached)
Maushope – The rack is at Maushope and continues to wait to be installed by DPW.
Provincetown 365 Bike Rack Proposal – Rik and Gloria Macpherson, the Town Planner,
photographed locations as far as Town Hall to verify the existing conditions and have made some
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revisions to the plan. He expects to have a completed draft with mockups of all the locations for
the next meeting. Rik asked Eric if the sidewalks on the sides of the Johnson Street parking lot
are town property. Eric confirmed that the boardwalk next to Pepe’s and the sidewalk next to
Wildflower and the Hammock Shop are town-owned.
7. Education & Enforcement
Provincetown Magazine - ads for PSAs – Rik suggested tat we put together some ads this winter
when we revise the brochure
Roger suggested doing a bike training in the spring - perhaps bring in Mass Bike
Police are meeting with every grade next week to talk to children about bike safety
Police bike patrols continue through Halloween
Lights on bikes
- Bike Shack and Arnold’s don’t have lights on their rental bikes
- Rik will give the police the remaining bike lights to give out to school children
Brochures: Rik and Roger confirmed that there are no more brochures at the fire house. Roger
said will check with Elsa to see if there are more and check in the stairwell at Town Hall where
some brochures are stored
8. New business
None.
9. Next Meeting
Next meetings are scheduled for October 7 and October 21.
10. Member statements
None.
11. Adjourn
Max moved to adjourn at 4:30 PM.
Respectfully submitted,
Rik Ahlberg
Attachments:
1. Bike Report - Draft – Rail Trail (2 pages)
2. Far Land bike rack suggestions (6 pages)
3. Outer Cape Health Services bike rack grant application (5 pages)
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Provincetown Townwide
Traffic Evaluation
Bicycling Evaluation
4.

The Rail Trail
1. Givens
a.

b.
c.
d.
e.
f.
g.
h.

The route of the original railroad bed through Provincetown from the
Truro line (South end of town) remains intact from the border to Howland
St (West end). Then it continues down Harry Kemp Road to Conwell St.
From there, the original bed crosses Duarte’s Parking Lot, emerges at
Bradford St. at the intersection with Standish St., continues through
Lopes Square and terminates on Macmillan Pier.
The section from the Truro line to Mayflower Ave. is virtually abandoned.
The section from Mayflower Ave (a private raod) to Mount Tabor Road is
densely vegetated, people walk their dogs there and it also contains beds
of exotic Lady Slippers—our only native orchid.
The section from Mount Tabor to Snail Road is more lightly vegetated,
broad and can be improved without detriment.
The segment from Mount Tabor Rd. to Howland is actually a Fire Road
with a few homes using the unimproved road as a driveway.
The section from Howland St to Conwell is paved, wide enough for
bicycles, lightly used, and—in addition to homes, also carries the local
funeral home and the Outer Cape Health Services.
While the old railroad bed remains intact, the section through the Duarte
Parking Lot is on private property.
The final leg from Bradford to the Pier goes down Standish St. and readily
becomes a flat Share-the-Road location.

2. Points of Interest
a.
The section from the Town line to Howland is entirely shaded by a canopy
of trees.
b.
The surface is largely beach/dune sand. Some topsoil has developed in
many sections.
c.
Because of the sandy soil, there is little run-off since the area leaches
readily.
d.
There are spotty wetland areas along this route that must be preserved,
including a White Cedar Swamp which is a point of Interest.
e.
The entire length from Mayflower Ave. to Howland has been designated
as the Old Colony Nature Trail.
f.
There is one long steep driveway that has been paved and all the water
runs off onto the trail with no efforts at mitigation.

3. Considerations
a.
To convert the entire length to a Rail Trail will require extensive studies
from conservation as well as needed public input. The nature trail
segment really has three parts with three possible approaches:
1º Howland to Snail Road
That can readily be improved and used by a large cross section of
users without detriment, and can actually enhance natural
resources for public awareness.

2º Snail Road to Mount Tabor
That segment can be improved without much effort since it does
not contain significant environmental issues.
3º Mount Tabor to Mayflower Ave
This section is more delicate, but might still be usable if the
pathway were an elevated boardwalk.
4º Mayflower to the Truro Line
This short segment might be improved, leading to the junction
with the trail segment in Truro. It might also diverge north and
south to exit both on Route 6 and Route 6A.
b.

No matter how we improve it, the Nature Trail section between Snail Road
and the Truro Line will not serve well for long distance cyclists who will
prefer high speed lanes. The nature trail section of the rail bed would
serve slow riders, families and local interests. The improvements would
also make the Nature Trail handicap accessible—something it does not
presently do.

c.

As 6A is to 6, so the Old Colony Trail is to the Rail Trail.

d.

The segment from Howland to Conwell is beautiful, but Conwell is an
overused, congested area. We should consider re-routing the Rail Trail to
parallel Route 6 in a new breakdown lane from Howland to the traffic
light at Conwell and Race Point Road.

e.

From the traffic lights, the Rail Trail could either continue to Shankpainter
Rd., possibly introducing a connector to Alden St. through the cemetery
or it could simply join the bike path at Conwell and return to town via
Cemetery Rd.

f.

Should the town ever acquire the Duarte property for municipal use,
then the Rail Trial could be introduced into the design and the trail from
Howland could then use Harry Kemp and simply cross Conwell St.

Far Land Bike Racks
Conceptual Plan

Existing Bike Rack

Image: Existing Far Land bike rack
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Suggested Bike Rack Type
Permanent ring-and-post rack

Image: Dero “bike hitch”
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Suggested Layout

Spaced at least 8 ft apart on center, 3 ft from wall

Note: Not to scale. Approximate measurements. Google street view image.
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Recommended Vendors
•

Dero “bike hitch”
http://www.dero.com/product/bike-hitch/

•

BikeRack Mfg. & Dist. Co. “post-and-ring rack”
http://www.bikerack.ca/archit-post-ring.html#

•

Madrax “post and ring rack”
http://madrax.com/ShopProducts/
CommercialBikeRacks/tabid/61/ProductID/46/
Default.aspx
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Layout Guidelines
Permanent ring-and-post racks

3 ft from wall

Source: Cambridge, MA “Bicycle Parking Guide,” 2013
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Town of Provincetown Bicycle Committee
Bike Rack Cost Share Program: Application for Bike Rack Approval
Description of Program:

A fund is now available to encourage private businesses and nonprofit institutions to install bike racks on
private business property. The fund has been made possible by a grant from the Visitors Service Board

(VSB)/Tourlst Fund and is being administered by the Provincetown Bicycle Committee. Newly installed
racks must be clearly visible from the street and available for use by the general public. The program
involves a 50/50 cost sharing between the business and the fund. Grants of up to $300 for rack(s) and up
to $50 for installation costs will be made on a first come, first- served basis. Private businesses will be

required to get prior approval of the type of rack and location by the Bicycle Committee. Complete this
form to apply. Purchase of the rack(s) is to be a private transaction between the business and
supplier/installer. Applicants will be required to submit to the Bicycle Committee: invoice(s) for purchase
of the rack{s) and installation costs. A member of the Bicycle Committee will complete an on-site
inspection to verify installation. For more information contact members of the Bicycle Committee:
Rik Ahlberg: (617) 906-5077 or Max Cliggott-Perit: (914) 419-6951.
To Apply, Complete this Form:

Name of Business or Institution: Outer Cape Health Services Provincetown

Address: 49 Harry Kemp Way
Phone #_508-487-9395

E-Mail Address: rlafrance(g)outercape.org
Manager/Owner Name_Facility Manger, Robert LaFrance, Outer Cape Services, Inc. CEO, Sally Deane
Describe the Bike Rack(s) you intend to install. Provide the size, type, model #, and a picture if you can.
Saris Parking Angled Stadium Rack 8 bikes SKU 2139 Powder Black finish Photo attached

Sketch a "plot plan" of your business showing the location of the proposed rack(s). Please use the back of
this form for this.

Submit to: Provincetown Bicycle Committee
P r o v i n c e t o w n To w n H a l l
260 Commercial St.

Provincetown, MA 02657

c

H o m e

15AR1S PARKING)
Outdoor Bike Parking Angled Stadium Rack

37,2

A N G L E D S TA D I U M R A C K
From: $518.60 USD
Capacity
Finish
Color

$628.53 USD
SKU; 2139

Custom finishes, commercial freight and commercial pricing available. Contact us.

Add to cart

Add to Quote

Description
Design & Installation Resources
Additional Information

Angled Stadium Rack
The stadium rack combines the intuitive ease of bike docks, with the benefit of reduced

installation from a multi-space rack. Modular In nature, the stadium racks can be
connected and expanded to fit the given installation area. The stadium racks meets

APBP guidelines for u-lock compatibility, bike spacing and providing two points of
support for the bike.
Materials & Finishes

Product Details

Inverted U-Style
Heavy duty, 2 3/8" outer diameter 9 gauge schedule 40 pipe
No anchoring or assembly required, though anchoring holes are provided
Free standing, no anchoring or assembly required

