TOWN OF PROVINCETOWN
BICYCLE COMMITTEE
REGULAR MEETING MINUTES
Wednesday, January 13, 2016, 3:00 pm
Maushope Community Room, 44 Harry Kemp Way
Members Present: Roger Chauvette (Chair), Rik Ahlberg, Max Cliggott-Perlt
Members Absent: Jeff Epstein, David Moorman
Town Staff Present: Eric Larsen, DPW
Public Present: None
1. Call to order
Meeting called to order by Roger Chauvette at 3:10 PM.
2. Public Statements
None.
3. Review Minutes
Reviewed minutes.
Max moved to approve the minutes of October 21 and December 16 as printed. Roger
seconded. Approved 3-0-0.
4. Conwell St. Bicycle Improvements Project update
Eric said that an abutter has filed a formal information request for all the documentation regarding
the Conwell St. Bicycle Improvements Project. He said that the DPW and MIS departments are
gathering that information and will postpone the next public information session until that is
complete.
Eric said that construction of the project has been postponed to the fall of 2016 and that he is
looking for additional funding since the cost to include the sidewalk increases the total
construction cost. Rik mentioned that adopting a Complete Streets policy would make town
eligible to apply for up to MassDOT for up to $400K for road construction projects and suggested
that we use this project as an example of how the policy would be helpful for town to move road
projects forward.
5. Bikeability Report Development
Reviewed the entire 25-page document page by page for formatting and typos.
Roger asked Rik to provide PDFs for appendix pages to be added (see December 16, 2015
minutes for those attachments).
Rik moved to submit the report as amended to the Cape Cod Commission for inclusion in
the Provincetown Parking & Circulation Study. Max seconded. Approved 3-0-0.
6. Bike Racks Update
Discussed possibly placing the eight bollard bike racks that DPW has in the gravel adjacent to
Pepe’s if we can get the owner’s permission. Eric said the owner has been receptive to this idea.

20160113 Bicycle Committee Minutes DRAFT.docx

Page 1 of 2

TOWN OF PROVINCETOWN
BICYCLE COMMITTEE
Discussed abandoned bicycles. The bikes at the Waterford Inn and Tedeschi’s have been
removed by the owners. Roger said he reposted an abandoned bike picture to Facebook and Rik
said there is a bike at Johnson St. lot locked to the bike rack.
7. Education & Enforcement
Discussed how to advocate for sharrows on Commercial St. Rik said he has been asking around
to see if anyone has photos of the sharrows that were tried on Commercial St. and Bradford St.
prior to those repaving projects. Rik suggested getting letters of support from the Cape Cod
Commission, MassBike and East Coast greenway if we encounter any opposition. Roger said
that sharrows are a good tool for educating everyone about the 2-way traffic on Commercial St.
Eric said that DPW has developed a bike parking sign based on the Provincetown 365
suggestion. He said it includes the “P” parking symbol and a bicycle symbol and can have an
arrow pointing in either direction. Discussed placement of the signs and there was agreement that
we shouldn’t put up any additional poles if at all possible. Also discussed what color the sign
should be and there was general agreement that green would be the most appropriate.
Max said he will follow up with the Tourism Office to see if we can book one or two nights each
month for outreach the Firehouse next summer.
8. Committee Membership
Will’s alternate position expired at the end of the year. Roger said he has had some interest from
a couple of community members but no one has applied yet.
9. New Business
None.
10. Next Meetings
Next committee meeting is scheduled for February 10 @ 3 PM.
Next OCBPMP Steering Committee meeting is January 14 @ Truro Town Hall.
Next Conwell St. Bicycle Improvements Project meeting is TBD.
11. Member statements
None.
12. Adjourn
Max moved to adjourn at 4:30 PM.
Respectfully submitted,
Rik Ahlberg
Attachments:
1. Bikeability Report draft (25 pages)
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Introduction
There is no doubt the volume of bicyclists here in Provincetown has seen a dramatic increase
these last few years, and we feel the pressure here, perhaps, in the most bike-friendly community on
Cape Cod. We are definitely a “bike-able” community.
Of course this has consequences given the nature of the interaction between pedestrians,
bicyclists, motorists and truck drivers. Add to this mix the broad spectrum of reasons people ride
bicycles, from prime means of transportation to athletic racing to leisurely touring with children in
tow.
There is no slam-dunk solution, however, because today we face more competing interests
than in the past. We need to explore all the options and then, with the wisdom of Solomon, come up
with the best solutions—not just for the next few years, but for many decades to come. There is no
one-size-fits-all. Among the competing values, we find: Efficiency, Safety, Privacy, Esthetics,
Environmental Quality, Recreation, Education, and Cost.
We on the Bicycling Committee are also concerned about constantly re-inventing the wheel.
Our Committee has been at work for the last three years, meeting with varied shareholders
including MassBike, the MA-DOT, the Cape Cod Commission, the Cape Cod National Seashore, and
East Coast Greenway, as well as the Bicycling/Pedestrian Committees of the Outer Cape. We are well
aware that our responsibility is to create a Master Plan to be realized over time.
One thing seems pretty certain: the project will be moving forward and will affect us for
many years to come. For example, In the State’s long-range plans, by 2030, all road projects will
have to include provisions for bike lanes. Already this past year, the state has amended the bicycling
laws closely aligned with the Pan-Mass principle: Same Road – Same Rights – Same Rules.
All of this is a long road of education informing us on how we choose to co-exist as a
community with multi-modal transportation. It is not a matter of one mode over-powering the
others, but a matter of integrating the various means into a network where we can all move about
safely with respect for one another.
The evolution of the Rail Trail Extension to Provincetown should be seen as part of the overall
plan to improve transportation under all its modes here in Provincetown. This is a trail that will run
the entire spine of Cape Cod from the Canal to Macmillan Pier. Each town will also determine
bicycling networks to help visitors explore their communities, learn their history, and discover their
resources.
In Provincetown our options are quite limited because we have a long narrow structure with
only three competing roadways: Route 6, Route 6A, and the Rail Bed. Our choices from the Truro
line to Snail Road will pretty much determine where the rest of the plans will take us.
So the following report addresses each key route in town providing the given facts, the
significant considerations, the possibilities, and our present recommendations.
Sincerely,
The Provincetown Bicycling Committee 2015
Roger Chauvette, Chair
Rik Ahlberg
Max Cligott-Perlt
Jeffrey Epstein
Eric Larsen, Deputy DPW Director
David Moorman
Kevin Spoor, Police Liason
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1. Commercial Street
! Givens:
a.
Commercial St. is Provincetown’s Primary shopping area

!

b.

Commercial St. also includes a mixture of residential homes

c.

Commercial St. is a very old street: narrow and of variable width.

d.

Parking is at a premium. A few places have limited business and domestic
parking attached.

e.

There is no “back street” for business deliveries.

f.

Commercial St. has three lives: Summer Tourism, Shoulder Seasons, Winter.

g.

Commercial St. is an East-West one-way street for motorized vehicles and since
1992, a State authorized legal 2-way street for bicycles.

h.

There is generally a three-foot wide sidewalk on the North side of the street.

i.

Commercial St. is also the means of access to the Provincetown Waterfront.

Challenges
a.
There is a legal system of priorities in place:
1º Pedestrians
2º Bicyclists
3º Motorized vehicles
Yet none of these are absolute. The primary control mechanism in most cities
and towns is a system of crosswalks, designated lanes and traffic signs and
regulations used to direct the flow of traffic.
b.

There are two very different communities in Provincetown:
1º Summer
2º Winter
On many days in winter there may be only a few hundred people who actually
use the street; In the summer the day load may be more like 35,000 with peaks
during special events rising to nearly 100,000 by some estimates.

c.

In recent years—perhaps due to economic factors—the use of bicycles by
tourists and local residents alike has exploded and at times can reach 350+
bikes per hour during peak times. That’s an average of nearly 6 bikes/minute.

d.

There is no marked lane for bicyclists on Commercial St.
Bicycle parking has been expanding to accommodate the traffic and sheer
numbers. Furthermore, not all bicycles uses are the same.

e.

Sub-groups, with varied interests, include
1º Commuting cyclists who use bike to get around town;
2º Touring cyclists who explore our history & National Seashore;
3º Recreational cyclists who ride for the fun and who sometimes race.
4º Pedicab drivers who serve as taxis;
5º Trail bike riders who enjoy off-road riding;
6º Hybrids, recumbents, fat tires, unicycles, tricycles, tandem child bikes,
delivery bikes/baskets, etc.
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f.

Bike usage is not restricted to any one age group and has riders of all ages and
levels of experience. None are required to have training in bike laws except
those riders who participate in organized fund-raising rides.

g.

Most truck deliveries occur before 11 AM and can occasionally provide obstacles
• when delivery truck drivers fail to check both ways as they run their
dollies across the street;
• when large truck ride the curb and prevent other vehicles from passing;
• when large trucks try to back into narrow streets and driveways such as
Masonic place.

Considerations
a.
When parts of Commercial St. are closed due to heavy pedestrian use, we
propose that the closed section be open to cyclists walking their bikes—not
to riding them.
While we recognize that Commercial St. cannot be blocked for Emergency
vehicles, taxis, Commercial St. residents, and for handicap spaces, we feel
that Commercial St. resident cyclists should still be required to walk their bikes
through sections closed-off to motorists.
b.

Zone specific areas should be created on Commercial St., to provide a 10’
wide dashed bike lane down the center of Commercial tagged with sharrows
indicating bike travel in both directions. This would allow pedestrians to know
where to walk safely. Because of the street dynamics involved, we suggest that
after the road has been marked, we gradually phase-in conformity promoting
education rather than enforcement, unless the behavior is egregious.

c.

We see the need to promote the education of motorists, bicyclists, and
pedestrians.
1. The foremost means of education is proper signage.
2. The broad distribution of the bicycling brochure.
3. A flyer is under preparation for bus tour guides.
4. Participation in events such as World Fest, Year-Rounders’, etc.
5. Free space insertion of Public Service ads in the Provincetown
Magazine, The Banner, and other Cape publications.
6. Internet websites such as “Bike Provincetown” on Facebook.
7. Law Enforcement Bike Patrols
8. Street banners and Fire House Information days.

d.

New bike parking locations will expand as space becomes available. The
Bicycling Committee is currently working to create consistent Bike Parking signs
to help direct cyclists to bike racks and corrals.

e.

Speeding bikes is one of the issues that require personal interpretation based in
common sense and an understanding of priorities before the law.
•Bicyclists are obligated to the same speed limits as motor vehicles.
•Under all circumstances, speed in mitigated by road conditions, traffic,
and pedestrian activity.
•Beyond education, speeding bicyclists need to be reined in by law
enforcement.

f.

Bicycle theft is a reality and—more often than not—a crime of convenience when
bikes are left unlocked.
We strongly encourage riders to
• keep a photo of their bicycles handy for recovery purposes;
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•
•
•
•
2.

secure their bikes even for short errands;
record the serial number and register it;
photograph anyone with cutters removing a lock from a parked bike.
“report something if you see something.”

Bradford Street
A.

B.

Givens
a.
Bradford St. is the major East-West thoroughfare through town having
been developed over the years from center town outward.
b.

Because of its historical evolution, the width of the street varies
enormously with some places fairly narrow and other spots quite wide.

c.

Being one block removed from the shoreline, Bradford St. encounters the
topography of the underlying undulating dunes.

d.

At the height of the summer season, the heart of town sees between 7501,000 vehicles (cars, trucks, buses, taxis, trailers, pedicabs, bicycles, etc.)
per hour during the day.

e.

Parking spaces are unevenly distributed and many are not real spaces so
that more than half the vehicle sits in the travel lane.

f.

From Snail Road into town, The Claire Saltonstall Bike Trail is marked on
maps to travel down Bradford St. although it has never been designated
as such.

Points of Interest
a.
Snail Road to Commercial/Bradford Merge
From the Harbor Hotel at Snail Road, there is no existing Bike lane
and no breakdown lane to the right of the fog line although this
section is well travelled by cyclists from both Commercial &
Bradford Sts.
b.

Merge of Commercial and Bradford Sts. (East. End)
Traveling west, the split of Commercial & Bradford creates havoc
for bicyclists who want to travel Commercial St. since they must
cross the Bradford eastbound traffic and there are no signs,
markings or other notifications to motorists.

c.

Commercial to Howland
There is no breakdown lane along this section and many parking spaces
intrude into the roadway creating a hazard for bicyclists who must allow
3 feet to avoid being slammed by someone opening a car door. The
speed limit in this area is 25 mph.

d.

Howland Four-Way Stop
As well intentioned as this four-way is in theory, many do not observe it.
For the long-distance and avid cyclists, such a stop requires un-cleating
and a stop followed by re-cleating and a hill climb (west or north) with no
momentum. For them, momentum is more important than the stop when
they see no traffic waiting.
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e.
!
!

!

!

Conwell St. Intersection
Most likely the busiest intersection in town is a real hazard.
Traffic flow is regulated by a single stop sign on Conwell at the junction
with Bradford. Since Bradford westbound does a northbound curve at
Railroad Ave, just before Conwell St., stopped drivers cannot see oncoming vehicles, especially low profile vehicles and bicyclists.
To make matters worse, shrubbery at the house on that corner obstructs
the visibility. To see what might be coming from the east, motorists drive
into the pedestrian crosswalk, and block it until they can turn onto
Bradford. Thus, some pedestrians get caught in the middle of the street.
While not as busy as Commercial St., in high season over 100 bikes per
hour use this intersection and most do not stop if the are turning west
onto Bradford.

f.

Standish St.
! Between crosswalks, a hill, a broad intersection and five roads
merging, this intersection can be a hazard.
! As if the traffic flow were not complicated enough, there are five
crosswalks encircling the square. At each one, traffic comes to a
crawl.
! This might be the best place in town to consider a round-about.
! The sidewalk on the north side is clumsy, badly tilted and useless.
That would be better with the curb removed, and the space used for a
climbing lane on the south side of the street.
! Traffic here would also be better served if the parking lot entrance
were on Standish or Conwell. Cars block the street and think nothing
of totally obstructing the bike right-of-way.

g.

Alden/High Pole Hill
This is another of those complicated intersections made worse with the
crosswalk, only a couple hundred feet away from the one at Standish.
Perhaps the cross walks could both be moved closer to each other and
create just one shorter crossing where the road narrows.

h.

Ryder St.
• Bikes turning onto Ryder St. need to have a clear indication where they
need to be to make the turn. If not, the vehicle drivers do not know
what to expect.

i.

Winslow St.
! This is a one-way street northbound from Bradford to the top of the
hill (where it becomes a two-way street) and is ignored by most
bicyclists since the directions needlessly forces them further uphill
through the Pilgrim Monument parking lot and the steep descent
down High Pole Hill.
! Gosnold is a one-way northbound. Bicyclists are not allowed to ride
against the traffic here, but must go around the block by Ryder St.
!
Prince St.
! The crosswalk right at the top of the hill is a nightmare for cyclists
and motorists who must stop on the upslope. For cyclists, it means
walking up the rest of the hill. The sidewalk with a curb is no help at
all.

j.
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C.

Perhaps the crosswalk needs to be placed on the other side of Prince
where pedestrians can be seen and vehicles (and bikes) can stop
safely.

k.

Shankpainter Road
• Shankpainter Rd. can provide a blueprint on how a “full street” with a
bike lane can work. The turning lane is a great help.

l.

West Vine St.
! This is another complex intersection with the bike lane from the
Moors suddenly disappearing just before the intersection.
! Perhaps the best solution here is to remove the island and create a
neat intersection while adding the bike lane down to at least Franklin
St.

m.

Moors Road
! The addition of the bike lane to the Moors has made this a safer ride.
! With the completion of the connector, a cyclist can now ride right
through into the Seashore.
! Not sure an island is needed at Moors Road. A clean street would
make a better intersection.

Climbing Lanes
a.
Although ideal, we are not likely to get a complete bike lane on Bradford
St. in the near future. We can, however, create climbing lanes where
cyclists tend to slow down forcing traffic to pile up behind them.
b.

East to West Climbing Lanes
A. Howland to Priscilla Alden.
! This lane exists, but is completely overgrown with trees and
shrubs. To see where it lies, follow the telephone poles that
stand at the edge of the public land.
1. Winslow to Prince
! This is the hill that may have led to the two-way traffic on
Commercial St. The climb is steep and ends if a car ahead of
the cyclist stops for the pedestrian crossing.
! There is a sidewalk to nowhere from the top of the hill down to
the front steps at 88 Bradford St. If the curb was removed and
the lane leveled, this could easily become a climbing lane.
! There is a useful sidewalk directly across the street.
2. Shankpainter to Conant
! This lane exists on the way down the hill where it is not
needed. By sliding over the centerline, a climbing lane could be
created.

c.

West to East Climbing Lanes
1. Shankpainter to Prince
!
This is a moderate hill that slows down riders somewhat, but
the 4-5 parking spaces force the riders into the driving lane to
avoid being slammed by a driver’s car door from a parked car.
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By removing these few parking spots, a climbing lane can
readily be created.
B. Standish to Priscilla Alden
! This moderate climb is long enough to slow riders down. There
are very few actual parking spaces to cancel out and more halfwidth spaces to be eliminated.
d.

Share The Road
Wherever the grade is minor and or on a downhill, we propose a simple
share the road arrangement with appropriate transition road markings.

3. U.S Route 6 & MA Route 6-A
A.
Givens
a.
Historically, U.S Route 6 was, at its completion the longest highway in the
United States. While it has been shortened in California from Long Beach
back to Bishop, it still remains among the longest highways in the
country.
b.

Here in Massachusetts, it is appropriate that the highway begins with the
rising sun in Provincetown where the Pilgrims landed nearly 400 years
ago.

c.

From Herring Cove to the Truro line, the roadway is currently a four-lane
road [two in each direction] but has no breakdown lane and in many
spots, not even a place to pull a stopped vehicle off the road.

d.

Bicyclists are permitted to travel this highway even if doing so means
they must share the road with vehicles that travel between 50-60 mph.

e.

The road actually cuts through a portion of the Cape Cod National
Seashore and in doing so, also crosses some environmentally sensitive
areas.

f.

The four-lane design is somewhat arbitrary because it shrinks to two
lanes in Truro at the junction with Route 6A and continues as a two-lane
road all the way to Eastham.

g.

Route 6 is the fastest of the three main East-West roads through
Provincetown and the only road with no residences along either side of
the road.

h.

Heading North on 6, there are five turn-offs into Provincetown:
• Stott Crossing in Truro
• Snail Road
• Conwell & Race Point Road [Traffic Light]
• Shankpainter Rd.
• Herring Cove Beach.
There are also two lesser roadways:
• Mayflower Ave. [a private road]
• Howland St. that does not cross Route 6 to Northbound.
• There are also a few private driveways to town facilities to a
campground, and to parking for the Dog Park.

i.

B.

Points of Interest
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a.

The section along Pilgrim Lake has a wide gravel lane (10’+) on the bay
[southbound] side that parallels the old railroad bed all the way to Stott
Crossing, but parts of the original railroad right-of-way appear to have
been turned over to private property owners.

b.

The roadway on the lakeside [northbound] has virtually no space for any
kind of lane because of its proximity to the water and the presence of a
solid steel railing.
The four lanes along Pilgrim Lake have no center divider except for the
double yellow line.

c.
d.

At the Provincetown town line, a center natural vegetation island
separates the lanes in opposite directions.

e.

This is also the point where the road transects the dunes. A locked gated
entrance limits entry to authorized motor vehicles onto an unimproved
dirt road for dune tours and to access the Dune Shacks.

f.

At the same point, on the bay side, a private dirt road [Mayflower Ave.]
enters Route 6 at an angle rendering it invisible to southbound traffic.
There is no indication whatsoever that the road even exists.

g.

In the high dune area, the sands regularly intrude on the roadway on
either side, requiring maintenance, especially after a storm with high
winds.

h.

At some points from here to the end of Route 6, there are places where
wetlands come very close to the highway.

i.

At Snail Rd. there is a two-way paved intersection where vehicles can
cross over. Signage marks the location, but there is no turning lane on
the approach. At that same location, there is unimproved parking along
the northbound lane for visitors who want to hike through the dunes to
the ocean.

j.

As Route 6 approaches the junction of Conwell St. and Race Point Rd.,
there is a northbound private road that leads to a campground. Open flat
fields on either side provide leach fields for the town sewage treatment
facilities.

k

The only traffic light controlled intersection in town is at the intersection
of Route 6, Conwell St. and Race Point Road. There are issues at this
intersection currently under redesign.

l.

There is a driveway just beyond the traffic lights turning uphill to the
right. This was a former motel, now turned into condos.

m.

The intersection with Shankpainter Rd. is marked by a yellow blinker and
an island cut allowing access in both north and south directions.
Opposite Shankpainter Rd. is Evans Field [that floods on occasion] and a
fire road where vehicles can park for hiking around the ponds or for a
visit to the No Name Cemetery.
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n.

C.

4.

From this point Eastbound [actually Westbound] traffic shrinks to only
25% of the volume at Pilgrim Lake and the highway ends at the turn to
the Herring Cove Beach Parking Lot.

Considerations
a.
There is strong support to reduce Route 6 back to a two-lane road and to
create a breakdown lane the entire length beginning at Route 6A in Truro
right through to Herring Cove Beach.
b.
This would provide a more secure place for experienced bicyclists to ride
in safety in a Share-the-Road arrangement of the breakdown lane—
consistent with US Route 6 all the way to the Eastham line.
c.

The major change would be cosmetic by repainting the lines with no
further review necessary. This would also open up the corridor to other
possibilities as well.

d.

Such an arrangement would work for many cyclists, but not for all,
especially for less experienced riders and families with children.

The Rail Trail
1. Givens
a.

The route of the original railroad bed through Provincetown from the
Truro line (South end of town) remains intact from the border to Howland
St. (West end). Then it continues down Harry Kemp Road to Conwell St.
From there, the original bed crosses a private parking lot, emerges at
Bradford St. [at the intersection with Standish St.], continues on Standish
through Lopes Square and terminates at the end of Macmillan Pier.

b.

The section from the Truro line to Mayflower Ave. is virtually abandoned.

c.

The section from Mayflower Ave (a private road) to Mount Tabor Road is
densely vegetated, where local people walk their dogs, and it also
contains beds of exotic Lady Slippers—our only native orchid.

d.

The section from Mount Tabor to Snail Road is more lightly vegetated,
broad and can be improved without detriment.

e.

The segment from Snail Rd. to Howland is actually a Fire Road with a few
homes using the unimproved road as their driveway.

f.

The section from Howland St. to Conwell is paved, wide enough for
bicycles, lightly used, and—in addition to homes—also carries the local
funeral home and the Outer Cape Health Services.

g.

While the old railroad bed remains intact, the section through the
parking lot crosses private property.

h.

The final leg from Bradford to the Pier goes down Standish St. and readily
becomes a flat Share-the-Road location with street parking along the west
side.

2. Points of Interest
a.
The section from the Town line to Howland is entirely shaded by a canopy
of trees.
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b.

The surface is largely beach/dune sand. Some topsoil has developed in
many sections.

c.

Because of the sandy soil, there is little run-off since the area leaches
readily.

d.

There are spotty wetland areas along this route that must be preserved,
including a White Cedar Swamp which is a point of Interest.

e.

The entire length from Mayflower Ave. to Howland has been designated
as the Old Colony Nature Trail by the Town.

f.

Along the Howland-Snail Road segment there is one long steep driveway
that has been paved and all the water runs off onto the trail with no
efforts at mitigation.

g.

A second home has been grandfathered in due to its privately held
property rights and also uses the railroad bed as a driveway.

3. Considerations
a.
To convert the entire length to a Rail Trail in Provincetown may require
evaluation from local and state conservation commissions as well as
public input. The nature trail segment really has three parts with three
possible approaches:
1º Howland to Snail Road
That can readily be improved and used by a large cross section of
users without detriment, and can actually enhance natural
resources for public awareness.
2º Snail Road to Mount Tabor
That segment can be improved without much effort since it does
not contain significant environmental issues.
3º Mount Tabor to Mayflower Ave
This section is more delicate, but might still be usable if the
pathway were an elevated boardwalk.
4º Mayflower to the Truro Line
This short segment might be improved, leading to the junction
with the trail segment in Truro. It might also diverge north and
south to connect both on Route 6 and Route 6A.
b.

No matter how we improve it, the Nature Trail section between Snail Road
and the Truro Line will not serve well for long distance cyclists who will
prefer high-speed lanes. The nature trail section of the rail bed would
serve slow riders, families and local interests. The improvements would
also make the Nature Trail handicap accessible—something it does not
presently do.

c.

As 6A is to 6, so the Old Colony Trail is to the Rail Trail.

d.

The segment from Howland to Conwell [Harry Kemp Way] is beautiful, but
Conwell is an overused, congested area. We should consider re-routing
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the Rail Trail to parallel Route 6 in a new isolated lane from Howland
to the traffic light at Conwell and Race Point Road.
e.

f.
down
parking lot.
5.

From the traffic lights, the Rail Trail could either continue to Shankpainter
Rd., possibly introducing a connector to Alden St. through the cemetery
or it could simply join the bike path at Conwell and return to town via
Cemetery Rd.
Should the town ever acquire or negotiate a lane along the edge of the
parking lot property for public use, and then the Rail Trail could travel
Harry Kemp Way and simply crossover Conwell St. along the

Side Street Connectors (East to West)
A.

B.

Mayflower Ave
a.
Givens
! This is a poorly maintained private road that connects Route 6A to US
Route 6 at a diagonal—north to south.
!

There is no recognition of its existence provided on Route 6 (such as
an indication of entering traffic.

!

It is not clear whether or not the Old Colony Trail designation extends
beyond Mayflower Ave to the Truro line.

!

The trail is not at the same level as the roadway at the point where the
two meet. The trail is a few feet lower.

b.

Points of Interest
! The elevation here is significant since it travels at the ridge of the
dune and drops to either side.
! This is an area with groves of trees that provide shade.

c.

Considerations
! The dune elevation to either side is fairy steep when dropping back
down to the highways.
! To use Mayflower Ave, the Town would have to work through the
taking over of the road, either by mutual agreement or eminent
domain.
! Either way, provision would have to be made to cross the roadway at
the junction with the rail bed if the bikeway would continue through
to the Truro line.
! As mentioned earlier, this segment of the rail bed has developed
areas of Lady Slippers (a protected species) and would most likely
need to be elevated as a boardwalk above the vegetation.

Snail Road
a.
Givens
! This is the first major intersection for motorists from US 6 to turn off
the highway into town. It joins Route 6A at Commercial St.
! There is a crossover lane at US 6 allowing vehicles to turn left onto
Snail Road from the south. Signage is also provided on the highway.
! There is an obvious entry point on either side of the roadway where it
intersects with the rail bed. Signage of the nature trail also exists.
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!

C.

D.

In some spots the road could be widened to accommodate a bike
lane, while at others, there is a drop and a barrier preventing such an
expansion.

b.

Points of Interest
! This is the shortest and most direct point connecting US 6, the rail
bed and Route 6A.
! There are many possibilities here to make Snail Road a major
connector for bicyclists coming to and moving through town.

c.

Considerations
! There are currently no major obstacles preventing future development
of this roadway for bike safety.

Howland St.
a.
Givens
! Howland connects from Commercial and Bradford Sts to US 6, but
there is no crossover lane letting vehicles on US 6 Northbound
allowing a left turn.
! There is a short section of poorly maintained sidewalk between
Bradford and Oak Ave on the west side of the street.
! Between Bradford and US 6, there are two intersecting streets that end
on Howland: Oak St. and Harry Kemp Way.
! Harry Kemp Way was developed on the bed of the original rail bed.
b.

Points of Interest
! The spur between Harry Kemp to US 6 can easily be widened to
accommodate a bike lane.
! The connection to the railed (Old Colony Trail) is up a short incline
and has an easement built in wide enough for vehicles to enter.

c.

Considerations
! This is a major point of intersection for the completion of the rail trail.
Bicyclists her can readily connect to US 6, to Bradford, to Harry Kemp
and to Commercial St.
! Should US 6 be reduced to two lanes, Howland could serve as a major
point linking various possible options to explore Provincetown.

Conwell St.
a.
Givens
! Conwell is a direct connector to Bradford St, but it is also one of the
older streets in town with homes built right to the edge of the street.
! The junction of Conwell and US 6 finds the only full traffic light in
town. Northbound on US 6, vehicles can also turn right onto Race
Point Road. Conwell ends/begins at the traffic light.
! A bike lane is in the works on the west side of Conwell from the lights
to Cemetery Road.
!
b.
Points of Interest
! High volume of vehicles, bicycles, and pedestrians in a road to small
to handle it and no means to widen it.
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c.

E.

F.

Considerations
! Conwell provides the major access to town by all residents north of US
6 and also serves as the major access to the Province Lands section of
the Cape Cod National Seashore from downtown.
! Creating a one-way street would be a major distraction to all the
residents north of US 6. Rather than subtract from its use, perhaps the
addition of traffic lights at Howland would diffuse the volume on
Conwell.
! The intersection at Bradford is in need of better lines of sight for
motorists as well as bicyclists. The curve just east of Conwell on
Bradford is virtually invisible at present from someone entering from
Conwell.

Shankpainter Road
a.
Givens
! Shankpainter is a relative new road and was generally designed for
use by vehicles and pedestrians. The roadway is moving toward
becoming a complete street.
! A major obstacle remains for bicyclists since the bike lane is only on
the west side of the street.
! Because of the large number of businesses offering parking, the south
end on Shankpainter is largely broken up with curb cuts.
b.

Points of Interest
! Because many of the businesses offer parking, many have also
provided bike racks for bicyclists.
! The north end of Shankpainter has a blinker and a cross cut allowing
vehicles the enter from all directions Just beyond the intersection,
where there is much circulation with the Cumberland Farms, TD Bank,
[possible Police Station], Bus parking with a link to Winslow &Alden Sts
and Seashore Point, The Pilgrim Monument & Museum, as well as
Town facilities at the VMES Center and the Elementary School.

c.

Considerations
! Assuring a bike lane the full length of the street would make bicycling
safer and allow more people to use Shank painter as a major access to
Herring Cove Beach if US 6 was reduced to one lane in each direction
and a shared bike/breakdown lane was added.

Moors Road
a.
Givens
! Moors Road is the connector from the junction of Commercial St. to
the Bradford St. Extension and the entrance to the Cape Cod National
Seashore.
! A rotary exists at the end of Commercial St. and the center of the
rotary provides for First Landing Park, marking the arrival of the
Pilgrims in 1620.
! There is a Share-the-Road arrangement for bicyclists along the Moors.
b.

Points of Interest
! The existing Breakwater is a highly used feature that allows
pedestrians to hike from the Rotary out to the far end of Cape Cod in
the Seashore.
! This location also provides the terminal point for many bicycling
events such as the Pan-Mass Challenge.
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c.

6.

Considerations
! Long under consideration, the space between the Rotary and the
beginning of Commercial St. has been foreseen as a Bike Parking area.
Conflict between state authorities and local interests have prevented
this from happening. Perhaps the time has come.
! 2º The addition of a full bike lane in both directions between the
rotary and the Seashore would complete the existing lane [from the
entrance to the Seashore] and provide for safety in poor conditions
such as fog.

Bicycle Parking
A. Overview
a.
Givens
! Bicycles take less space than motor vehicles to park. Where one car
can be parked, eight or more bikes can be stationed.
! The State of Massachusetts projects that the use of bicycles will be
increasing well into the future. More than just the cost of fuel, the
heavy costs of owning and maintaining a motor vehicle is not likely to
decrease.
! When we fail to provide adequate facilities for parking bikes, we find
them attached to trees, street signs, fences, and anywhere else they
can be attached. Not only can this be destructive of trees and fences,
but it can also affect persons with disabilities when bikes block their
access.
b.

Points of interest
! Just as there are many types of bicyclists, there are many types of bike
racks. Some adapt better to some locations then others.
! While public racks and corrals can be attractive, many riders prefer to
park as close to their destinations as possible. These can often be on
private property and are the responsibility of the property owners.
! Since the Provincetown Bicycling Committee was formed about six
years ago, one of its objectives was to create more adequate bike
parking throughout the Town, but mostly along Commercial St. Grants
were also provided to private business owners to install bike racks on
condition that they also be available to the public.
! Counting the bike parking inside the National Seashore, there are
currently racks available for over 800 bikes with many more in the
planning and installation stage. (See the Appendix for more detail.)

c.

Considerations
! The need for bike racks in the winter season is practically nil. Those
who ride in cold weather are more often than not on local errands
rather than recreational riders. For those bicyclists, racks still provide
a way to secure their bikes while getting around town.
! Somewhat unique to Provincetown, we often find bikes abandoned by
seasonal workers and chained to the racks for the winter. We currently
have a by-law that provides for the removal of such bikes after
appropriate notice.
! Tagging and abandoned bikes is in the purview of the Police
Department with removal carried out by the Department of Public
Works (DPW).
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!

All of our current racks in place have been designed for typical twowheel bicycles. No special accommodation has been made for
recumbent bikes, tricycles, and fat-tire bikes. Nor have we taken into
account the needs of handicapped riders on motorized scooters.

RECOMMENDATIONS
1. Commercial Street
That sharrows be placed on the pavement to clearly indicate that bicyclists have a legal right to
two-way traffic.
That prime bike parking areas are clearly identified street-side with standard “Bike Parking”
signs making use as much as possible of international visuals. (Appendix 2)
That educational materials be provided to Tour Bus Directors advising tourists of our unique
situation.
That further education of the public be carried out via a Street Banner in season and with
educational information conducted at the firehouse near Town Hall over the summer and
during World Fest and Bike Week.
That law enforcement address speeding cyclists who endanger others, riding at night without
proper lighting, and illegally parked bicycles that impede traffic and/or people with
disabilities.
That, where possible and appropriate, parking corrals be created for parking bikes adjacent to
parking lots or along the street in select pre-existing parking spaces.
That special consideration be given to specialized parking for recumbent, tandem, tag-along,
trikes and other specialized types of bicycles.
That specialized signs be attached to police barricades closing off the street to motorized traffic,
indicating a “Walk Your Bike” zone.
2. Bradford Street
A. That climbing lanes be established where slow cyclists can interfere with the flow of traffic.
There are five such locations:
b. Westbound: Howland to Priscilla Alden Sts.
c. Westbound: Winslow to Prince Sts. [Turn sidewalk to nowhere into a climbing lane.]
d. Westbound: Shankpainter to Conant Sts.
e. Eastbound: Shankpainter to Prince Sts.
f. Eastbound: Standish to Priscilla Alden Sts.
B. That elsewhere signage makes clear that a Share-the-Road situation exists.
C. That the intersection of Bradford and Conwell be cleared of shrubbery obstructing the
visibility of vehicles moving from East to West on Bradford St.
3. U.S. Route 6 & MA Route 6A
A. That the current roadway be maintained, while reducing the travel lanes to one in each
direction thus creating (in the remaining lane) a breakdown lane with a shared use for
bicyclists and for vehicle pullovers or when an emergency vehicle passes.
B. That the intersection of Conwell/Race Point Road (Traffic Light) be equipped with the proper
traffic controls to accommodate bicyclists.
4. The Rail Trail
A. That the segment of the old railroad bed from Snail Road to Howland Street be designated
as part of the Rail Trail Extension and so improved to make it usable by all bicyclists,
handicapped persons and pedestrians.
B. That the segment from Snail Road to Mount Gilboa Road be improved, conscious of the
natural environment, in conjunction with the Conservation Commission and Massachusetts
Environmental review.
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C. That the segment between Mount Gilboa Road and Mayflower Road be evaluated for
environmental impact and that an elevated boardwalk be created to respect the vegetation as
well as to restrict users to the designated roadway.
D. That this entire trail continue to be treated as a Nature Trail with proper panels to enlighten
visitors as to the uniqueness of the area, such as the White Cedar Swamp and the beds of
Lady Slippers. We would see the section between Snail Road and the Truro line as a secondary
leisurely ride, not for high-speed riders.
E. We concur with Truro’s plan to place the Rail Trail extension along US Route 6 for the length
of Pilgrim Lake and would see us placing it in the southbound lane on the Bay side of the
highway from Snail Road to the Truro line.
F. From Howland Street, riders can opt for three possibilities:
a. Turn left toward Bradford and Commercial Sts;
b. Continue straight ahead onto Harry Kemp Way to Conwell;
c. Turn right onto Howland back out to a bike path running parallel to Route 6.
d. [That third option will require an environmental review since it would interfere with
wetlands.]
G. From the west end of Harry Kemp way, two possibilities would occur:
a. Turn left toward Bradford St;
b. Turn right onto Conwell and then at Cemetery Road, turn left across the traffic.
5. Side Street Connectors (East to West)
A. Mayflower Avenue—A private Road. Should we develop the Mount Gilboa to the Truro line, we
would propose crossing Mayflower at road level and continuing along the roadbed in
whatever direction the Truro connector runs.
B. Snail Road appears to be an inescapable link independent of our bike path solution. We
propose construction of a safe bike lane on both sides of the roadway with proper transitions
from Route 6 onto and off of Snail Road.
C. Howland Street is broad enough to accommodate a bike lane on either side from
Commercial St. to Route 6.
D. Conwell Street will continue to provide a challenge as long as it continues to be configured
as it is. Were it to become a one-way inbound from Route 6 to Bradford St, than a bike lane
might be added in both directions.
E. Shankpainter Road can easily become a complete street with proper bike lanes. From the
intersection at US Route 6, a link could readily be created to access Herring Cove Beach if the
highway were reduced to two lanes.
F. Provincelands [Moors] Road can readily be configured to include a bike lane. At the same
time, proper markings should be inserted to facilitate crossing at the junction of the Bradford
St. Extension (Rte 6A).
6. Bicycle Parking
A. That the creation of new bike corrals and the placement of bike racks continue to expand to
address the need of removing bikes from trees, sidewalks, fences and any other location that
can create a hazard.
B. That “Bike Parking” signs be used along the curbs and other appropriate places to identify
bike rack availability.
C. That Bike Parking locations also be identified through an App. to facilitate facility usage.
D. That specific parking spots, especially where bike parking is sparse, be used to create bike
corrals as identified in the Provincetown 365 study.
7. Education
A. That bicyclist interaction with pedestrians, motorists and other cyclists, be addressed on an
on-going basis wherever appropriate. This can include many of the following means:
a. Bicyclist brochure
b. Rack cards for pedestrians and bicyclists.
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c. Information distribution via booths, festivals, and personal contact with bicyclists and
pedestrians.
d. Via road signs, sharrows, street banners, PSA ads in local publications, and pre-show
screen ads.

Appendix A.
Traffic Study Count Form Used
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Appendix B.
a. Bike Rack Location Suggestions from Provincetown 365 Committee
b. Map with location of planned &
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Appendix C.
Provincetown Bikability Report
East Coast Greenway & MassBike Joint Report
(For the sake of space, this version does not include all the photos found in the report.)

Provincetown Bikeability Assessment
The Massachusetts Bicycle Coalition (MassBike) led a bikeability assessment in Provincetown,
Massachusetts on June 3, 2015. MassBike is a nonprofit advocacy organization whose mission is to
promote a bicycle-friendly environment and encourage bicycling for fun, fitness, and transportation.
The purpose of the bikeability assessment is to build local knowledge and capacity to improve
bicyclist safety, to provide guidance for potential specific projects, policies, and programs, and to
identify opportunities for further study.
This bikeability assessment report summarizes the observations made in the selected study area
MassBike, in partnership with the East Coast Greenway Alliance (ECGA) collaborated on the
recommendations. The observations vary from specific infrastructure deficits, such as a lack of onroad bicycle facilities, to general comments on traffic speeds or land use patterns (e.g., land
ownership). Likewise, the recommendations range from specific fixes (e.g., stripe bike lanes) to
suggestions for further study (e.g., evaluate the feasibility of intersection redesign using Complete
Streets policy as a guide). The guiding principle of Complete Streets design is that streets should be
designed for safe usage by everyone using every mode of transit. The report may also include
suggestions for policy changes or programs to enhance bicycling safety and participation.
The assessment is not meant to be a complete inventory of infrastructure deficiencies, nor is it
meant to provide specific designs for improvement. MassBike leads the assessments as a means to
build local capacity and create a forum to bring various stakeholders to the table with the goal of
improving the built environment for biking. MassBike staff members are not licensed design or
engineering professionals. This report may be used as a resource for municipal staff, traffic
engineers, and design professionals who municipalities may engage to design and implement
policies, programs, and infrastructure improvements.
MassBike developed a methodology for conducting bikeability assessments for the MassDOT
program. The steps include the following:
• Scoping call to determine preliminary study area
• Site visit to finalize study area
• Data collection using bikeability assessment tool
• Bikeability assessment with full team
• Mini-charrette and debriefing
• Analysis and report
The study area included the following corridors:
• Commercial Street
• Route 6
• Route 6A
• Old Colony Trail
The streets were selected based on the high rates of bicyclists using the segments and to create a
bikeable network for connectivity with Provincetown. None of the roads or intersections in the study
area has on-road bicycle facilities.

Commercial Street
Provincetown has a robust bicycling culture. Commercial Street is the central artery of the
commercial district. The road is quite narrow and motorists are permitted to go one way westbound.
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The speed limit is 15 miles per hour. Cyclists are permitted to travel in both directions on
Commercial Street. There are signs notifying road users that cyclists can travel both eastbound and
westbound at the intersections. Pedestrians were observed crossing at multiple points, due to the
many amenities along Commercial Street.
The street has been considered to become a shared street and prohibiting motorized vehicles
except at specific times. However, due to the presence of a post office, this option is not feasible.
Deliveries are made at specific times—early in the morning, but trucks were observed making
deliveries in the middle of the day. However, the street is closed to through traffic during major
events in the summers.

Short-term Recommendations:
•

•

Consider implementing sharrows onto Commercial Street. By doing so, it will indicate to road
users that bicyclists are permitted to travel in both directions on the street.
Consider implementing additional bike parking such as bike corrals or artistic bike racks at
key points of interest.

Route 6
Route 6 is a four-lane high-speed roadway with 11’ travel lanes and a posted speed limit of 50 miles
per hour. There are two travel lanes in an eastbound and westbound direction. From the Truro line
into Provincetown, Route 6 is four lanes. Until Provincetown, Route 6 is two travel lanes. The
roadway is adjacent to sand dunes. As a result, there is an ample amount of sand on road.
Additionally, there is no shoulder, no signage or other indicators that bicyclists would be riding
there. Provincetown owns the segment of roadway assessed. Previously the roadway was owned by
the Massachusetts Department of Transportation. Because the roadway is owned by the Town, there
are more opportunities for creating a thoroughfare based on Complete Streets design principles.
Obstacles for 6 West as a bikeable corridor:
1. Dunes would need to be cut into to make additional space for buffered bike lanes or a
separated bike facility. Theoretically, the town could implement a barrier between the rail trail
and the rare species found in the wetlands abutting the site. However, this may be a longer
term project due to the environmental review period.
2. The speed limit is too high for bicyclists to bike on the roadway. A speed study is
recommended.

Short-term Recommendations:
•
•
•
•
•
•

The ECGA and MassBike recommend reducing route 6 from a four-lane roadway to a two-lane
road.
Implement sharrows
Implement share the road signage
Conduct a speed study and reduce speed limit along corridor, to at least 35 MPH.
Implement wayfinding signage to direct bicyclists to use connector streets to Route 6A. The
signs would be in distance and time.
Consider temporary pilot programs to reconfigure the roadway to Complete Streets
standards.

Long-term Recommendations:
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•

•

Consider turning one bidirectional segment into a shared use path to maintain consistent
roadway configuration and ensure that bicyclists and pedestrians will have dedicated space
on the roadway.
The outer two 12 foot travel lanes should be converted into a 5 foot bicycle lane with a 3 foot
wide painted buffer and vertical delineator such as flexible bollards. The inner travel lanes
should be reduced to 10 feet so as to control traffic speeds. The additional 2 feet gained
from the inner travel lane and remaining 4 feet remaining from the bicycle lane should be
combined into creating a 6-foot shoulder.

Route 6A
Route 6A is a curvy east/west corridor that runs parallel to Route 6. There is a double center line
and smooth pavement quality. There are some crosswalks along the segment, but do not have
pedestrian awareness signage. Additionally, there are some crosswalks with green paint. There are
many driveways due to the fact that the streetscape along Route 6A is mostly residential. There is a
mixture of public and private feeder streets connecting Route 6A with Route 6.
During the assessment, cyclists were observed using Route 6A. Although currently there are no
accomodations for bicyclists, Route 6A appears to be a more bikeable route that Route 6. By
incorprating Share the Road signage, sharrows and wayfinding signage, Route 6A has the potential
to be a more desireable east/west connector for bicyclists. There are many workers who live in
Truro. By making Route 6A more bikeable, it can become the primary, and recommended route for
them to use instead of Route 6.
The ECGA and MassBike recommend adding shared lane markings (sharrows) and “cyclists may use
full lane” signs along Route 6A, from Truro/Provincetown line to downtown Provincetown where it
becomes Commercial Street.

Short-term Recommendations:
•
•

•

Implement signage around curves alerting motorists to be alert to cyclists.
Implement wayfinding/directional signage to encourage riders to be on 6A rather than 6.
Implement sharrows. There is no shoulder on the roadway, sharrows are the best option.

Old Colony Trail
The Old Colony Trail is an unpaved trail that runs parallel to both Routes 6A and 6. The area is
being evaluated as a part of the East Coast Greenway project. The entrance to the Old Colony Nature
Pathway abuts a privately owned road, Mayflower Road. The road is not maintained by the Town and
has a hand-painted posted speed limit sign of 5 MPH. The trail is in wetlands and a conservation
area. While there are many opportunities for increasing connectivity and implementing a shared use
path, there are challenges pertaining to land ownership, conservation and environmental
variances/review periods.
The Old Colony Rail Trail project should be developed in a phased approach The ECGA and MassBike
recommend splitting the project into two phases:

Phase 1: Snail Road to Howland Street (approximately 0.96 miles)
Currently, the right-of-way is used as a personal driveway for a resident situated between Howland
and Duncan Lane. A recent site visit revealed that this section has experienced major impact due to
motor vehicle use, including surface compaction, right-of-way widening and thinning of plant-life
along the edges. Application of a stone-dust layer on this section will allow others such as bicyclists,
wheelchairs and other non-motorized users to take advantage of this unique resource and safe off-
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road connection to downtown Provincetown. It is recommended that Duncan Lane, which currently
intersects the trail at-grade, be upgraded as an official ADA-compliant access point which the
current resident located to the west of Duncan can use as a vehicular access point—therefore
allowing the section from Snail Rd to Duncan Lane off-limits to motorized vehicles. Phase 2 would be
from Snail Road to Mayflower Ave (approximately 0.57 miles).

Additional Options for building a Bikeable Network:
Snail Road
Snail Road could be used as a connector road for bicyclists. There is some additional roadway that
could be reallocated to a bike lane. A temporary solution could be to implement sharrows, share the
road signage and wayfinding to connect bicyclists to from Route 6 to 6A and into Downtown
Provincetown.

Short-Term Recommendations:
•
•
•
•

•

Implement
Implement
Implement
Implement
Implement

Sharrows
Wayfinding signage
Share the Road signage
a crosswalk at the intersection of Snail Road and the Old Colony Trail
neon pedestrian crosswalk signage in conjunction with the crosswalk

Long-Term Recommendation:
Narrow travel lanes and implement bike lanes on both sides of Snail Road.

Harry Kemp Way
Harry Kemp Way is a calm, two-way street with good pavement quality. The roadway is a good
connector with Snail Road and could provide an alternate route for bicyclists from Route 6 or 6A into
Downtown Provincetown.

Short-term Recommendations:
•
•

•

Implement wayfinding signage to Downtown Provincetown in time and distance.
Stripe a fog line along segment
Implement sharrows

Long-term Recommendation:
Stripe bike lanes where segment is wide enough to accommodate them. The road will be a
mixture of sharrows and bike lane. With proper signage and engineering, the transitions will
be smooth and clear for all road users.
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Appendix D

Attendees @ Walk-Through Old Colony Nature Trail
Rik Ahlberg

rikahlberg@mac.com

Provincetown Bike Committee

Will Erlandson

willerlandson@gmail.com

Provincetown Bike Committee

Roger Chauvette

outcomer@aol.com

Provincetown Bike Committee

Tom Donegan

tdonegan@provincetown-ma.gov

Board of Selectmen

Austin Brandt

abrandt@provincetown-ma.gov

Conservation Commission

Jeff Epstein

jefepstein@aol.com

Provincetown Bike Committee

Molly Henry

molly@greenway.org

East Coast Greenway Alliance

Liz Oakley

liz@greenway.org

East Coast Greenway Alliance

Eric L. Larsen

elarson@provincetown-ma.gov

DPW

David Moorman

davidmoorman@outlook.com

Provincetown Bike Committee

Max Cliggott-Perlt

maxcp@marlboro.edu

Provincetown Bike Committee

Barbara Jacobson

barbara@massbike.org

MassBike

Appendix E
Signage
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