Town of Provincetown
Annual Town Meeting
Warrant Booklet
Monday, April 4, 2022 6:00 PM
and subsequent nights as required
Town Hall Auditorium

Provincetown Town Meeting Voters:
WHAT TO EXPECT AT TOWN MEETING
Provincetown’s Annual Town Meeting is when we fulfill our role as citizen-legislators and
decide many issues, including our Town’s Budget. Although it is clear that the pandemic is
not over, Provincetown is returning to a sense of normality with respect to Town Meeting.
Town Meeting will be held indoors, in the Town Hall Auditorium. Whereas the current covid
protocols do not require masks indoors, you are encouraged to wear a mask.
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PROVINCETOWN FINANCE COMMITTEE

Report and Recommendations
on Articles for the

April 4th, 2022 Annual Town Meeting
Dear Town Voters:
The Finance Committee represents the legislative branch of town government, Town Meeting,
and serves as the Town’s official fiscal watchdog. Our primary responsibility is to advise and
make recommendations to Town Meeting on the budget and other areas with financial
implications. The Finance Committee also has other specific legal powers, including the
administration of the Town’s “reserve fund”. The source of the Finance Committee’s specific
authorities and responsibilities are defined by Massachusetts general law, the Town’s charter,
and the Town’s general by-laws.
As you know, each year the Finance Committee meets with the Select Board after the Town
Manager has presented his/her Town Budget for the upcoming fiscal year to both panels. The
purpose of that meeting is to reconcile any differences the two panels have prior to the Annual
Town Meeting.
Town Manager, Alex Morse. We also had budget review sessions with Police, Fire and
DPW in that meeting. We had previously attended the School budget review in a joint meeting
with the Select Board on January 25th. The Finance Committee, with a quorum, voted in favor
of the same dollar amounts, as follows, that the Select Board also voted in favor of at the
January 25th meeting:
FY2023 Provincetown Operating Budget
- Division 1: $1,178,108
- Division 2: $12,339,955
- Division 3: $8,174,719
- Division 4: $4,070,329
- Division 5: $1,101,818
The Finance Committee also voted in favor of the following:
- Water Enterprise Fund:
$2,628,072
- Wastewater Enterprise Fund: $4,311,063
- School :
$5,200,457
The Finance Committee also voted in favor of :
- Capital Improvement Plan: $15,573,000
The Finance Committee Minutes of our February 8th meeting reflect the above votes, with rollcalls noted. Since the dollar amounts the Finance Committee voted in favor to match the
Select Board’s votes, there was no need for a reconciliation meeting.
Fiscal management, community housing and the new police station will top the list of the policy
goals established by our Select Board. In all most all cases, the Finance Committee voted in
line with the Select Board on the Articles of this year’s Warrant. Our votes will be transparent
at Town Meeting.
Ag ain, this past year, we are in an unprecedented time due to the ongoing COVID pandemic
this past year, and the Finance Committee would like to report that, given the hard work and
dedication of Town Staff working together with this committee, we are once again, in good
fiscal shape. The budget before you is one that is close to level funding, including still funding
our reserve fund to deal with any budget shortfalls that may occur. We have also not tapped
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into the emergency funds we’ve established to present to you this balanced budget one again
for the 2023 budget year.
The Town certainly benefitted from the funds coming to us from the AirBNB taxes and “pot
shop” revenues, so that worked to our favor. That will be discussed in Town Meeting. In any
case, the Town budget for FY2023 looks solid, per the Finance Committee Review, and we
look forward to a productive and participative Town Meeting in April to answer any questions
Respectfully submitted,

The Provincetown Finance Committee
Mark Bjorstrom, Chair

DEFINITION OF KEY TERMS FOR TOWN MEETING VOTERS

Appropriation – An authorization granted by a town meeting, city council or other legislative body to expend
money and incur obligations for specific public purposes. An appropriation is usually limited in amount and as to
the time period within which it may be expended.
Available Funds – Balances in the various fund types that represent non-recurring revenue sources. As a matter
of sound practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or
other onetime costs. Examples of available funds include free cash, stabilization funds, overlay surplus, water
surplus, and enterprise net assets unrestricted (formerly retained earnings).
Bond Rating (Municipal) – A credit rating assigned to a municipality to help investors assess the future ability,
legal obligation, and willingness of the municipality (bond issuer) to make timely debt service payments. Stated
otherwise, a rating helps prospective investors determine the level of risk associated with a given fixed-income
investment. Rating agencies, such as Moody's and Standard and Poor’s, use rating systems, which designate a
letter or a combination of letters and numerals where AAA is the highest rating and C1 is a very low rating.
Capital Improvements Program – A blueprint for planning a community's capital expenditures that comprises an
annual capital budget and a five-year capital program. It coordinates community planning, fiscal capacity and
physical development. While all of the community’s needs should be identified in the program, there is a set of
criteria that prioritizes the expenditures.
Capital Outlay Expenditure Exclusion – A temporary increase in the tax levy to fund a capital project or make a
capital acquisition. Exclusions require two-thirds vote of the selectmen or city council (sometimes with the mayor's
approval) and a majority vote in a community-wide referendum. The exclusion is added to the tax levy only during
the year in which the project is being funded and may increase the tax levy above the levy ceiling.
Debt Exclusion – An action taken by a community through a referendum vote to raise the funds necessary to pay
debt service costs for a particular project from the property tax levy, but outside the limits under Proposition 2½.
By approving a debt exclusion, a community calculates its annual levy limit under Proposition 2½, then adds the
excluded debt service cost. The amount is added to the levy limit for the life of the debt only and may increase the
levy above the levy ceiling.
Enterprise Fund – An enterprise fund, authorized by MGL Ch. 44 §53F½, is a separate accounting and financial
reporting mechanism for municipal services for which a fee is charged in exchange for goods or services. It allows
a community to demonstrate to the public the portion of total costs of a service that is recovered through user
charges and the portion that is subsidized by the tax levy, if any. With an enterprise fund, all costs of service
delivery--direct, indirect, and capital costs—are identified. This allows the community to recover total service costs
through user fees if it chooses. Enterprise accounting also enables communities to reserve the "surplus" or net
assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund at
year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and
airport services.
Fiscal Year (FY) – Since 1974, the Commonwealth and municipalities have operated on a budget cycle that
begins July 1 and ends June 30. The designation of the fiscal year is that of the calendar year in which the fiscal
year ends. Since 1976, the federal government fiscal year has begun on October 1 and ended September 30.
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Free Cash –A revenue source which results from the calculation, as of July 1, of a community's remaining,
unrestricted funds from operations of the previous fiscal year based on the balance sheet as of June 30. It
typically includes actual receipts in excess of revenue estimates and unspent amounts in departmental budget
line-items for the year just ending, plus unexpended free cash from the previous year. Free cash is offset by
property tax receivables and certain deficits, and as a result, can be a negative number.
General Fund – The fund used to account for most financial resources and activities governed by the normal
town meeting/city council appropriation process.
GASB 45 – The Governmental Accounting Standards Board’s major pronouncement that each public entity
account for and report other postemployment benefits (See OPEB) in its accounting statements. Through
actuarial analysis, municipalities must identify the true costs of the OPEB earned by employees over their
estimated years of actual service.
Governmental Accounting Standards Board (GASB) – The ultimate authoritative accounting and financial
reporting standard-setting body for state and local governments.
Levy – The amount a community raises through the property tax. The levy can be any amount up to the levy limit,
which is re-established every year in accordance with Proposition 2½ provisions.
Levy Ceiling – A levy ceiling is one of two types of levy (tax) restrictions imposed by MGL Ch. 59 §21C
(Proposition 2½). It states that, in any year, the real and personal property taxes imposed may not exceed 2½
percent of the total full and fair cash value of all taxable property. Property taxes levied may exceed this limit only
if the community passes a capital exclusion, a debt exclusion, or a special exclusion. (See Levy Limit)
Levy Limit – A levy limit is one of two types of levy (tax) restrictions imposed by MGL Ch. 59 §21C (Proposition
2½). It states that the real and personal property taxes imposed by a city or town may only grow each year by 2½
percent of the prior year's levy limit, plus new growth and any overrides or exclusions. The levy limit can exceed
the levy ceiling only if the community passes a capital expenditure exclusion, debt exclusion, or special exclusion.
(See Levy Ceiling)
Long-Term Debt – Community borrowing, or outstanding balance at any given time, involving loans with a
maturity date of 12 months or more. (See Permanent Debt)
Maintenance Budget – A no-growth budget that continues appropriations for programs and services at their
current year levels. The actual appropriation to maintain programs and services may still increase due to inflation
or other factors.
OPEB (Other Postemployment Benefits) – Employees of state and local governments may be compensated in
a variety of forms in exchange for their services. In addition to a salary, many employees earn benefits over their
years of service that will not be received until after their employment with the government ends. The most
common type of these postemployment benefits is a pension. Postemployment benefits other than pensions
generally take the form of health insurance and dental, vision, prescription, or other healthcare benefits provided
to eligible retirees, including in some cases their beneficiaries. They may also include some type of life insurance.
As a group, these are referred to as OPEB. (See GASB 45)
Override – A vote by a community at an election to permanently increase the levy limit. An override vote may
increase the levy limit no higher than the levy ceiling. The override question on the election ballot must state a
purpose for the override and the dollar amount. (See Underride)
Proposition 2 ½ – A state law enacted in 1980, Proposition 21/2 regulates local property tax administration and
limits the amount of revenue a city or town may raise from local property taxes each year to fund municipal
operations.
Raise and appropriate – To obtain the necessary funds by transfers from available cash or other funds or by
borrowing and “earmarking” these funds for this specific purpose.
Stabilization Fund – A fund designed to accumulate amounts for capital and other future spending purposes,
although it may be appropriated for any lawful purpose (MGL Ch. 40 §5B). Communities may establish one or
more stabilization funds for different purposes. In any one year, a community may appropriate into them an
amount not to exceed, in total for all stabilization funds, ten percent (10%) of the prior year’s tax levy. In addition,
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the total of all stabilization fund balances cannot exceed ten percent (10%) of the community’s equalized property
value. Any interest is added to and becomes a part of the funds.
Underride – A vote by a community to permanently decrease the tax levy limit. As such, it is the exact opposite of
an override. (See Override)
Unfunded OPEB Liability – This is the difference between the value assigned to the benefits (other than
retirement) already earned by a municipality’s employees and the assets the local government will have on hand
to meet these obligations. While there is no requirement in Massachusetts to fund this liability, GASB 45 requires
that the dollar value of the unfunded OBEB liability is determined every Two years. (See GASB 45; OPEB)

DEBT POLICY and UPDATE
The Board of Selectmen passed the Debt Policy listed below on March 17, 2014
Debt Limits
The Town will strive to limit borrowing so that its total annual general fund debt service is ten percent or
less of gross revenues.
Self-supporting debt such as Landbank, Community Preservation and Enterprise Fund debt are
excluded from the 10% limit.
For each town meeting article requesting borrowing authorization the narrative shall inform the
attendees of the article’s impact on the 10% limit.
The Town will limit total general obligation debt to a maximum of 2.5% of the total assessed value of
property in the Town.
The Town’s Finance Director and Treasurer will calculate debt limits established by law and policy at
least once each year and whenever otherwise requested or appropriate.
The Treasurer and Finance Director will report debt structure and strategy for debt service to the Board
of Selectmen and Finance Committee no less than twice a year.
Annual Reporting
The Town’s Annual Town Report; the Town Manager’s Budget Request; the Town Manager’s Five Year
Fiscal Policy Plan; and the Finance Committee’s report to the Annual Town Meeting will include
comprehensive summaries of the debt obligations of the Town.
The general fund debt service budget for FY 2022 is $2,115,001 which is 6.27% of general fund
revenues.

DEBT SUMMARY
The following information was excerpted from the Town’s fiscal year 2020 independent
auditor’s report.
Debt service requirements (gross) for principal and interest for government bonds and notes
payable in future years are as follows:
General Fund

Principal

Interest

Direct Princ

Total

2021

1,667,000

787,340

20,296

2,474,636

2022

1,635,000

732,164

20,296

2,387,460

2023

1,560,000

675,763

20,296

2,256,059

2024

1,560,000

620,440

14,884

2,195,324

2025

1,495,000

564,718

14,884

2,074,062

2026

1,385,000

512,728

1,897,728

2027

1,285,000

463,944

1,748,944

2028

1,110,000

416,379

1,526,379

2029

1,110,000

375,285

1,485,285
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2030

760,000

333,504

1,093,504

2031

610,000

305,649

915,649

2032

495,000

287,244

782,244

2033

510,000

269,844

893,251

2034

520,000

251,844

779,844

2035

520,000

229,406

749,406

2036

530,000

217,246

747,246

2037

390,000

200,306

590,306

2038

405,000

187,144

592,144

4,880,000

987,253

5,867,253

$22,427,000

$8,414,209

2039-2048
Total

$90,656

$30,935,865

(Page 47 FY 2020 Audit Report)
The annual principal and interest payments to retire all Water and Sewer enterprise activities long-term debt outstanding as
of June 30, 2020, are as follows:
Enterprise Funds

Principal

Interest

Total

2021

2,552,516

614,182

3,166,698

2022

2,528,693

549,040

3,077,733

2023

2,548,057

454,878

3,002,935

2024

1,557,608

390,370

1,947,978

2025

1,522,353

351,455

1,873,808

2026

1,462,294

314,630

1,776,924

2027

1,221,208

282,304

1,503,512

2028

1,173,802

253,011

1,426,813

2029

822,897

229,481

1,052,378

2030

765,241

210,406

975,647

2031

760,241

191,845

952,086

2032

755,241

172,746

927,987

2033

740,241

153,010

893,251

2034

655,241

134,379

789,620

2035

515,241

116,791

632,032

2036

515,241

103,290

618,531

2037

320,241

89,789

410,030

2038

320,241

81,376

401,617

3,116,494

452,243

3,568,737

5,145,226

$ 28,998,320

2039-2053

$ 23,853,094
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Town of Provincetown Select Board
Thank you for attending Provincetown’s Annual Town Meeting. Tonight we will begin to review, debate
and make decisions on forty-eight warrant articles. They are the result of work town committees and
boards have done since our last annual town meeting to offer solutions on long standing problems. Your
role tonight is critical to shaping the future of our town, as we cannot address many of the pressing issues
we all face without your input, support and vote.
The Provincetown Police Station Project and our town’s housing crisis have generated a great deal of
public interest and discussion leading up to this evening’s meeting. There have been workshops, forums
and discussions on these high profile issues.
Action on housing is a top priority. The Select Board, Community Housing Council, and the Year-round
Market-rate Rental Housing Trust worked together over the last few months to create an ambitious slate
of articles offering proposals to allocate short-term rental revenue, change zoning by-laws, acquire
property for housing and request town meeting voters approve hiring development consultants to study
the feasibility of building on certain town-owned land as well as how to possibly redevelop or renovate
current municipal buildings to add housing.
Another important concern we will vote on is supplemental funding for a new Police Station. Since
moving into a former funeral home 36 years ago, the facility has become seriously outdated with
numerous equipment, health and structural deficiencies, many of which jeopardize the health and safety of
our law enforcement staff who work there and the detainees held there.
The Select Board, Finance Committee, and Building Committee are unanimously united in asking for $8.5
million in supplemental funding to get a new Police Station built. We know this has been a lengthy process
over the past ten years with many twists and turns. We hope that with the work our Building Committee
and Town Manager have done to reach out to our community, many will agree the time has come to act.
Voters know that there is a critical need for a new station. And they have a good reason to wonder why
the station will cost $16.6 million. It is so unfortunate that based on a faulty estimate by a former design
firm, the public was led to believe a station could be built for $8.6 million. As stewards of your tax dollars,
and taxpayers ourselves, we wish the cost was less – but know that we have made finding grant funding to
decrease the financial burden on taxpayers a priority as this project goes forward.
It is important to note that the building committee did pare down the size of the building by 3000 sq. ft.
from the original design, but as time has gone on, the price of construction has increased, and now with
inflation on the rise, the time to build a modern facility that complies with all the state and federal
regulations at a lower cost has passed. For comparison purposes, last December, the voters of the Town
of Dennis approved $14.6 million in funding for a new fire station that was similar in square footage, but
had fewer regulatory requirements to fulfill. It does appear that higher price costs are here to stay.
Many have asked can the Town support both priorities? Can we support a new Police Station as well as
the housing initiatives? The answer is yes. One priority does not take away from the other. In fact, with a
united Select Board working together with multiple town committees, our Town Manager and staff, we
can take positive action needed to both build a new police station and pursue a multi-faceted approach to
start decisively tackling the housing crisis.
We can’t do it without you. We ask for your support and your vote. Thank you for your consideration.
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Annual Town Meeting – Monday, April 4, 2022

ATM

PRELIM

Preliminary Motions offered by the Chairman of the Select Board:
(1) I move that the Town vote to waive the reading of the warrant.
(2) I move that the Town vote to grant permission to speak at the April 4, 2022 Annual
Town Meeting to the following persons who are not registered voters of the Town of
Provincetown:
John Giorgio, Esq., and other attorneys of the firm of KP Law, P.C., Town Counsel;
Vanessa Vartabedian, Provincetown Community Television;
Mark Robinson, The Compact for Cape Cod Conservation Trusts;
Jorge Cruz, Flansburgh Architects;
Paul Millett, Environmental Partners Group;
Cheri Ruane, Weston & Sampson;
Jared Aponte, Treasurer Collector;
Scott Fahle, Principal Assessor;
Linda Fiorella, Licensing Agent;
James Golden, Chief of Police;
Gregory Hennick, Police Lieutenant;
Beau Jackett, Director of Management Information Systems;
Michelle Jarusiewicz, Housing Specialist & Grant Administrator;
Peter Kacergis, Airport Manager;
Rex McKinsey, Marine & Emergency Management Coordinator
Brandon Motta, Recreation Director
Sherry Prada, Public Works Operations Director;
Cody Salisbury, Water Superintendent
Suzanne Scallion, Superintendent of Schools;
Elisabeth Verde, Executive Assistant to the Town Manager;
Richard Waldo, Director of Public Works
(3) I move that on all matters to come before the April 4, 2022 Annual Town Meeting,
requiring a two-thirds vote by statute, that a count need not be taken unless the vote so
declared is immediately questioned by seven or more registered voters.
(4) I move that notwithstanding the requirements for a public hearing on each warrant
article contained in Section 2-3-g of the Town Charter, Town Meeting may consider and
act on all articles on the warrant for this Town Meeting.
I move that the Town Meeting vote to approve the four preliminary motions as printed
in Page 8 of the Town Meeting booklet.
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Annual Town Meeting – Monday, April 4, 2022

ATM
1

Article 1. Prior Year Bills. To see what sum the Town will vote to raise and appropriate or
transfer from available funds for the purpose of paying prior year unpaid bills; or to take any
other action relative thereto.
[Requested by the Select Board and Town Manager]
MOTION
I move that the Town vote to transfer $25,315.55 from 910 Employee benefits and Other
Insurance to pay the following unpaid bills from fiscal year 2021:
Vendor
Amount
Department
Cape & Vineyard Electric Coop
$530.00
DPW
Johnson Controls
$100.00
DPW
Cape Cod Mechanical
$503.00
DPW
Rooter-Man
$300.00
DPW
Cape Cod Commercial Linen Serv
$182.40
School
Cool Runnings Refrigeration
$1,750.00
School
Kate Pentedemos
$424.00
School
MAB Community Services
$20,724.00
School
Scholastic
$526.94
School
Suzanne Scallion
$146.66
School
Town of Provincetown
$128.55
School
Total
$25,315.55

I move that the Town vote to approve Article 1 as appearing in the Town
Meeting Booklet on Page 9.
VOTES

Yes

Motion/Report
Select Board
Recommends
Finance Committee
Recommends
Requires a four-fifths vote.

5
6

No
0
0

Abs
0
0

Report by:
Alex Morse
None
None

Explanation of Article 1: Invoices received after the close of the fiscal year for services
rendered or goods received prior to July 1 are considered prior year bills. Per MGL Chapter
44 Section 64, prior year bills to be paid from the Town’s general operating fund may only be
paid by a vote of Town Meeting.
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ATM
2

Article 2. FY 2023 Operating Budget. To see if the Town will vote to raise and appropriate
or transfer from available funds the sum of $32,065,386 to fund operating budgets for several
Town departments for Fiscal Year 2023 in accordance with Chapter 6, Section 4 of the
Provincetown Charter, as follows:
Budget Divisions

FY 2022

FY 2023

% change

I. General Government
II. Finance
III. Public Safety
IV. Public Works
V. Public Services

$916,847
$12,271,738
$7,443,505
$3,928,562
$1,035,033

$1,178,108
$12,339,955
$8,174,719
$4,070,329
$1,101,818

28.496%
0.556%
9.824%
3.609%
6.452%

Sub-total, Division I-V

$25,595,685

$26,864,929

4.959%

$5,126,441

$5,200,457

1.444%

$30,722,126

$32,065,386

4.372%

VI. Public Schools
Total Budget, All Divisions

or to take any other action relative thereto.
[Requested by the Select Board and Town Manager]
MOTION FY2023 OPERATING BUDGET
I move that the Town vote to approve the Fiscal Year 2023 operating budget as printed in the
warrant and further to raise and appropriate the sum of 31,727,886, transfer
$6,000 from the Wetlands Protection Fund,
$30,000 from the Title V Revolving Fund,
$30,000 from the Ferry Embarkation Fund,
$90,000 from Municipal Waterways Fund, and
$181,500 from the Tourism Fund
for a total of $32,065,386, as recommended by the Select Board
I move that the Town vote to approve Article 2 as appearing in the Town Meeting
Booklet on Page 10.
VOTES
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Public Pier Corporation
Requires a Majority Vote

Motion/Report
Recommends
Recommends
Recommends
Recommends
Recommends
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Yes No
5
6
3
5
3

0
0
0
0
1

Abs Report by:
Alex Morse
0
None
0
None
2
None
0
None
0
None

ATM
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Explanation of Article 2: This article funds the operating budgets for several Town
departments for FY 2023:
Division I, General Government includes Town Manager’s office, Administration, Legal,
Town Clerk and Airport.
Division II, Finance budget contains our largest expenses, and ones over which we have
little control like debt service and insurance and benefits. The debt service budget includes
the debt service for the Harbor Hill acquisition and improvements of $589,806. The benefits
budget contains our retirement assessment, health insurance and comprehensive insurance
for all Town property.
Division III, Public Safety division funds Community Development, Health, Housing, Marine
Department, Shellfish, Parking, Emergency Management, Police and Fire departments, and
the assessment from Lower Cape Ambulance.
Division IV, This division includes Buildings & Grounds, DPW Admin, Highway, Snow & Ice
and Solid Waste.
Division V, The Public Services budget funds the Council on Aging, the Library and the
Recreation Department.
Division VI, Public Schools budget requests funding for the education of Provincetown
children through 12th grade. This budget includes funding the Early Learning Program
funding which started in FY19.

FUNDING SOURCE

General
Government

Finance

Public
Safety

Public
Works

Public
Services

Public
Schools

DIV 1

DIV 2

DIV 3

DIV 4

DIV 5

DIV 6

TOTAL

Raise & Appropriate
Wetlands Protection Fund
Title V Revolving
Ferry Embarkation
Municipal Waterways
Tourism

1,172,108
6,000
-

12,309,955
30,000
-

7,964,719
30,000
90,000
90,000

3,978,829
91,500

1,101,818
-

5,200,457
-

31,727,886
6,000
30,000
30,000
90,000
181,500

TOTAL

1,178,108

12,339,955

8,174,719

4,070,329

1,101,818

5,200,457

32,065,386
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ATM
3

Article 3. FY 2023 Cape Cod Regional Technical High School Assessments. To see if
the Town will vote to raise and appropriate or transfer from available funds $207,220 to fund
the Town of Provincetown’s tuition and capital assessments for CCRTHS; or to take any
other action relative thereto.
[Requested by the Select Board and Town Manager]
MOTION
I move that the Town vote to raise and appropriate the sum of $142,030 for its tuition
assessment and the sum of $65,190 for its capital assessment for a total of $207,220
for Cape Cod Technical Regional High School for FY 2023.
VOTES

Yes

Motion/Report
Select Board
Recommends
Finance Committee
Recommends
Requires a Majority Vote

5
6

No
0
0

Abs
0
0

Report by:
Alex Morse
None
None

Explanation of Article 3: This article funds the cost of Provincetown’s share for 7 students
to attend Cape Cod Regional Technical High School in Harwich and the Town’s share of the
capital assessment for school building.
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ATM
4

Article 4. FY 2022 Enterprise Funds. To see if the Town will vote to raise and appropriate
or transfer from available funds the following amounts for enterprise funds of the Town of
Provincetown for Fiscal Year 2023:
6001 Water Enterprise Fund
Enterprise Fund Costs
General Fund Costs
TOTAL COSTS
6002 Wastewater Enterprise Fund
Enterprise Fund Costs
General Fund Costs
TOTAL COSTS

FY 2022
$2,288,604
$374,100

FY 2023
$2,253,972
$374,100

% change
-1.513%
0.000%

$2,662,704

$2,628,072

-1.301%

FY 2022
$4,189,227
$74,000

FY 2023
$4,209,063
$100,000

% change
0.474%
35.135%

$4,263,227

$4,309,063

1.075%

or to take any other action relative thereto.
[Requested by the Select Board and Town Manager]
MOTION - Enterprise Funds.
I move that the Town vote raise and appropriate $2,624,972 from Water Enterprise
Fund revenues, $3,913,765 from Wastewater Enterprise Fund revenues, $190,239 from
Wastewater fund balance reserved for debt service and $756,021 from Wastewater
fund retained earnings, for a total of $2,624,972 for the Water Enterprise Fund and
$4,283,063 for the Wastewater Enterprise Fund.
VOTES
Select Board
Finance Committee
Water Board
Sewer Board
Board of Health
Requires a Majority Vote

Motion/Report
Recommends
Recommends
Recommends WEF
Recommends WWEF
Recommends

Yes
5
6
5
4
4

No
0
0
0
0
0

Abs
0
0
0
0
0

Report by:
Alex Morse
None
None
None
None
None

Explanation of Article 4: This article funds both the Water and Wastewater Enterprise
Budgets. The Water Enterprise Fund budget decreased 1.3% mostly due to a decrease in
existing debt service. The Wastewater Enterprise Fund budget increased 1.075% mostly due
to an increase per contracted service obligations.
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ATM
5

Article 5. Provincetown Public Television Funding. To see if the Town will vote to
appropriate an amount from the PEG Access and Cable Related Fund for PEG access
television; or to take any other action relative thereto.
[Requested by the Select Board and Town Manager]
MOTION
I move that the Town vote to approve Article 5 as printed in the warrant and further to
appropriate the sum of $172,557 from the PEG Access and Cable Related Fund.
VOTES
Select Board
Finance Committee
Requires a Majority Vote

Motion/Report
Recommends
Recommends

Yes

No

Abs

5
6

0
0

0
0

Report by:
Alex Morse
None
None

Explanation of Article 5: Per IGR No, 16-102 the Town is required to receive cable
franchise fees into a special fund which requires a Town Meeting vote for appropriation.
An appropriation is required to spend any receipts in the Public Access Education and
Government (PEG) Access and Cable Related Fund. Appropriations are by majority vote of
the legislative body and are limited to the actual unencumbered balance of the Fund at the
time of the appropriation. Anticipated receipts cannot be appropriated. Monies from the Fund
may be appropriated consistent with the cable franchise agreement to: 1. Support cable PEG
access service or programming for Town residents, whether operated by a Town department
or a contractor. 2. Monitor the cable operator’s compliance with the franchise agreement. 3.
Prepare for renewal of the cable franchise license, including any associated expert and legal
services.
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Article 6. Police Station Supplemental Funding. To see if the Town will vote to raise and
appropriate, borrow, or transfer from available funds, a sum of money to fund the
supplemental construction cost for the Provincetown Police Station Project on the site
located at 16 Jerome Smith Road, including all costs incidental or related thereto; to be
added to the appropriation and borrowing authorization of $8,625,000 approved at the April
2017 Annual Town Meeting; provided that said appropriation shall be contingent on a
Proposition 2 and ½ debt exclusion vote at the 2022 Annual Town Election; and provided
further that the amount authorized to be borrowed shall be reduced by the amount of any
grant funds, including any grants from the United States Department of Agriculture, received
by the Town prior to the issuance of any debt for this project; or to take any other action
relative thereto.
[Requested by the Select Board, Town Manager and the Building Committee]
MOTION
I move that the Town appropriate $8,500,000 to pay for additional construction costs
of the new Police Station project, located at 16 Jerome Smith Road (the “Project”),
including all costs incidental and related thereto, such amount to be expended in
addition to the $8,625,000 authorized for the Project by a vote of the Town at the April
2017 Annual Town Meeting, under the direction of the Town Manager and the Director
of Public Works; and that to meet this appropriation, the Town Treasurer, with the
approval of the Select Board, is authorized to borrow said amount under and pursuant
to G.L. c.44, §7(1) or any other enabling authority, and to issue bonds or notes of the
Town therefor; provided, however, that this vote shall not take effect until the Town
votes to exempt from the limitation on total taxes imposed by G.L. c.59, §21C
(Proposition 2½) amounts required to pay the principal of and interest on the
borrowing authorized by this vote.
VOTES
Building Committee

Motion/Report
Recommends

Select Board
Recommends
Finance Committee
Recommends
Board of Health
Recommends
Planning Board
Recommends
Requires a Two-Thirds Vote

Yes

No

5

0

5
6
4
5

0
0
0
0

Abs Report by:
Alex Morse
0
Sheila McGuiness
Jorge Cruz, architect
0
David Abramson
0
Mark Bjorstrom
0
None
0
None

$8.5 Million: Estimated Annual Tax Impact
$14.25 per $100,000 assessed value
over the course of 20 years
$16.5 Million: Estimated Annual Tax Impact
$28.31 per $100,000 assessed value
over the course of 20 years
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Explanation of Article 6: This motion appropriates supplemental construction costs and
authorizes additional borrowing for the Police Station on the site located at 16 Jerome Smith
Road. This project and location was approved at the April 2017 ATM article #8-1 for a total of
$8,625,000. Preliminary cost estimates are considerably higher than originally estimated as
a result of a strong economy, construction material cost increase, and underestimated
construction costs during the conceptual design phase. The Building Committee has worked
with the design team to value engineer the project to reduce the probable project cost.
The Building Committee, along with staff, worked with the design team to fine tune the
building program ensuring we meet all State building regulations while satisfying the critical
needs of the Police Department.
The Town has invested a significant amount of money over the years towards building a
new police facility knowing the longer the project gets delayed, the higher the cost is going to
be. The Police Department has outgrown the current facility and that is not going to change.
The Town needs a new police headquarters and further delay will only result in higher costs
down the road.
This is the same project that was presented to Town Meeting in April 2019. The only
difference is that, assuming the ballot debt exclusion question passes on May10th, this
supplemental funding will be paid entirely through a 2 ½ debt exclusion and will not include
an option to pay the debt service off over time with new revenue sources.
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NEEDS
Twenty-one years ago, the Chief of Police notified the Town Manager, Board of Selectman, and the
Finance Committee of operational deficiencies and hazards of the current police station - the exact
same issues we talk about today - and laid out a 5-year Capital Improvement Plan to accomplish
funding a new police station by 2007.
Why do we need a new station? The current structure is deficient in terms of health, security,
safety and accessibility. Though it is grandfathered, it fails state inspections every year.
Lack of Accessibility People with mobility concerns must use a separate entrance, and with no
elevator, are excluded from reaching the Chief’s and other offices.
Frequent Flooding Persistent flooding threatens health, safety, electrical and emergency systems.
Rainwater and oozing sewer liquid enters the below-grade booking area, dog holding-pens, electrical
room and unventilated locker rooms. Mold is present, and often floor mats are used to keep feet dry.
Threats to Emergency Communications The Electrical room is packed with water pipes and a full
power panel, creating a potential fire hazard and loss of emergency communications system. Repair
and replacement parts for the 1980s Dispatch system can only be found on eBay.
Threats to Safety of Officers and Detainees Having no Sally Port, officers walk detainees through a
basement garage containing potentially dangerous objects sited in their only possible location. State
inspectors flag suicide, choking hazards, and other deficiencies in the holding area.
Inadequate Police Training Facilities The department pays for officers’ time to go Up Cape for
training; there is no space large enough for the entire department to meet.
Inadequate Evidence Storage Facilities Paper evidence storage in the full attic is a safety hazard
for staff carrying boxes. Physical evidence is now stored in a secured outdoor trailer.
Inadequate Work and Other Spaces Locker rooms are so small that officers must hang damp
bullet-proof vests to dry over their lockers. Arms and ammunition are stored in a locked casket
elevator that has run out of space. The parking lot is a hazard for police and neighbors’ vehicles and
pedestrians.
HOW WILL THE NEW POLICE STATION BENEFIT THE COMMUNITY?
Code Compliance The new police station will be ADA compliant, will meet all current codes, and
deliver the essentials for 21st century policing for the next 50 years.
Visibility The building can be seen from Route 6, as in all other Outer Cape towns.
Privacy and Safety An interview room off the lobby, which doubles as a “safe room” provides for
those at risk, where today’s lobby doesn’t even offer a seat.
Safe Detention and Reduced Risk For the safety of officers and detainees, transfer from vehicles to
detention is through the Sally Port. This reduces risk to the Town, officers, and detainees with safer
processing and treatment of detainees in cells that meet current state standards.
Convenience Public parking on site will be safe and convenient. Accessibility for all will be through
the Lobby for services to the public; an elevator is available to reach administrative offices.
Modern Dispatch Area The Dispatch Office is outfitted with modern technology, equipment and the
911 system that will remain functional at critical times.
Work Environment The purpose-built work environment helps the department function efficiently,
aids in recruiting new officers, and offers appropriate workspaces for administration, training, and
reporting, and safe locker rooms for male and female staff.
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Critical File Storage Critical files, documents, and physical evidence, both current and acquired over
the next 50 years, will be safely and properly stored, as required by state law.
Compassion For animals, there are appropriate areas where officers can safely and humanely care
for them, rather than in crates at risk of flooding.
Pride We will be proud of the new police station that aligns with the department’s ongoing efforts to
reduce risk to the Town, by complying with best practices of the Massachusetts Police Accreditation
Commission’s voluntary Certification Program.
SUSTAINABILITY
Landscaping Existing trees on the site must be removed to construct the new station and are
unlikely to relocate well. To mitigate their removal is the planting of 53 new trees, 54 shrubs, and
3500 ground cover plantings. All plantings are Cape Cod native, such as Red Cedar and Bayberry,
and have “good” or “better” drought tolerance ratings by the US Forest Service.
Climate Resiliency The location is outside of the flood plain and wetlands and the building is
designed to withstand the forces outlined in the MA Building Code for wind and seismic events. It is
designed for 24/7 operation with an emergency backup generator.
Energy Efficiency, Carbon Footprint Reduction The building will be equipped with high efficiency,
state-of-the-art heating, cooling, and lighting systems. It will be insulated to the stringent “Stretch
Energy Code” standards.
Solar Ready The building will be solar-ready, structured for the added weight, and with an electrical
system ready to “plug in” the installation. Town Staff will work with the Cape & Vineyard Electrical
Coop to install a solar array at no cost, as has been done at the Transfer Station, Water Treatment
Plant, and Veterans Memorial Community Center.
COSTS AND TAX IMPACTS
The Building Committee and Town Staff have worked diligently to contain costs and explore all
options since the 2019 Town Meeting vote. In 2022, construction costs are estimated to be
approximately 30% higher than the average of the actual bids received in 2019. The costs and
availability of building materials have driven construction costs up during the COVID period.
Total Project Cost The estimate for the entire project is approximately $16.6 million, of which hard
construction is $13.5 million and soft costs are $3.1 million.
Hard Construction This includes excavation, foundations, building structure, walls, roof, windows,
doors, mechanical and electrical equipment, utilities, site restoration, paving, and landscaping.
Soft Costs This includes Architects and Owner’s Project Manager Fees; specialized Police
Equipment, IT/Computers, Fixtures, Furnishings, Materials Testing, and Legal/Administrative Costs.
Property Tax Impact If funded with a standard 20-year bond, the effect on residential properties
would be approximately $29 per $100,000 of assessed value. For example, the impact on a condo
with an assessed value of $500,000 would be $145 +/- per year for 20 years. It may be possible to
reduce that impact with grant funding. To apply for state or federal grants, the project first needs
Town Meeting’s approval for full funding, after which Town Staff will be able to pursue grants.
2017 $8.6 Budget The total project budget approved at the 2017 Town Meeting for $8.6M was
inaccurate and misleading. Based on depressed 2016 estimates, it did not include a premium for
working on the Outer Cape nor a sufficient contingency. Today, anything built for that budget would
be inadequate to meet the Police Department’s needs.
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2019 Bids In 2019, the Town received three bids for the building construction: $9.1M, $9.8M, and
$9.9M. This would have required the Town to increase the budget allocation to cover the entire
project cost, which Town Meeting did not approve.
Attempts to Reduce Costs The Building Committee reviewed design options in 2018 and again in
2021, concluding that the current design is the most cost-effective, and meets all the needs of the
department, in the smallest, most practical layout. The Police Department’s programming needs have
not changed since the 2019 design.
Redesign and Increased Costs A complete redesign at this point would add months to the process
and result in additional costs. Estimates for about $850K in Architectural and Owner’s Project
Manager fees, added to the costs of any additional features added, plus another year or more of
inflation, could raise the total project cost by nearly $2M. In 2021 alone, construction costs rose
approximately 14%. Lingering COVID effects, supply chain issues, and general inflation is not
predicted to lessen in the immediate future.
Reducing the Building’s Size This design is right-sized and is laid out in an efficient manner, with
no extras or unused space. The Building Committee eliminated about 3,000 SF from the first design
of 2012; there is nothing now left to cut. Reducing the size any further would lead to spending millions
on an inadequate building that runs the risk of being obsolete sooner than the lifespan of this building.
Costs per Square Foot Comparison The 2019 building cost was $708 per SF, a reasonable price
when compared to other Cape Cod police stations. Orleans and Wellfleet’s building costs updated to
2019 costs were approximately $730 and $700 per SF. In 2022, the 30% price inflation brings the
current estimate to approximately $950 per SF.
Operating Costs The efficiency of the modern systems in this building will result in lower operating
costs compared to the existing older buildings. HVAC systems, electrical systems, LED lighting,
windows and doors, and insulation, all were selected for efficiency and their long-term cost savings.
The future installation of a solar array will contribute to additional savings.
THE SITE, 16 JEROME SMITH ROAD
Town Meeting Vote In 2017 Town Meeting voted to build the police station at this site, a lot the Town
owns, so there is no acquisition expense.
Other Sites Considered Ten sites were evaluated, and 4 sites with a total of 6 options were selected
for further evaluation in 2016. Of those 6 options, 3 are no longer available, 2 others can’t meet the
needs of the police department, so this is the only suitable site.
The VFW Site Residents at the 2013 Town Meeting voted the VFW site be purchased for “municipal
uses” including affordable housing. The VFW site is no longer available.
The Skate Park The Recreation Committee is evaluating options for relocating the Skate Park.
The Current Police Station Site The Town will hold this site for future projects. The final decision on
its use will be made by the Select Board
WHY IS IT THIS SIZE?
Right Spaces, Right-Sized At 13,684 SF, the new police station is right-sized and efficiently laid out,
with no extras or unused space. It prioritizes functionality now and for the next 50 years, including the
right size/right type space for officers, detectives, staff, dispatch personnel, detainees, and the public.
Needs Assessment A Needs Assessment prepared by The Center of Public Safety found the current
facility “woefully undersized” and lacking “a proper evidence storage area.”
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WHY THIS DESIGN?
Architectural Style The style is similar to the proposed Stellwagen Bank Visitors Center near
MacMillan Wharf, and in the vernacular of the National Seashore building at Herring Cove. A modern
interpretation of New England maritime buildings, it reflects current trends and materials while
recalling the traditional linear buildings along our waterfront piers.
Survey Results In an online survey; two options were presented to residents in September 2021. Of
the 1779 responses to the poll, 81% preferred this design option.
Exterior Materials The durable traditional board and batten/cedar shingle siding have a typical life
expectancy of 25 to 30 years. It will attain a gray patina over time, can withstand damp climates, and
is both sound absorbing and naturally insect resistant.
WHAT’S IN THE BUILDING, AND WHY?
Regulations and Codes The building must meet the requirements of the State Building Code and
the Architectural Access Board Regulations. The detention area specifically is governed by the
Department of Public Health Regulations regarding the Construction, Maintenance, and Design of
Lock-Up Facilities.
Accessibility The new police station will fully comply with the Americans with Disabilities Act as well
as Architectural Access Board Regulations, which allow people with mobility concerns to enjoy equal
access into and throughout the building, including elevator access to both floors.
Public Lobby and Interview Room A modest and welcoming lobby is the primary space open to the
public. Adjacent is a private Interview Room for brief conversations with members of the public, which
doubles as a “Safe Room” for people at risk.
Dispatch Office This area is occupied 24/7. For safety and quick response, the staff is required to
remain in the Dispatch Office during the entirety of their shifts. It contains a breakroom and a toilet,
along with updated technology, to allow critical staff to provide continuous response to incidents.
Detention Area The station contains five cells, the same as the current facility, but these now will
meet the Mass Department of Public Health regulations. The detention area will contain universal
cells for males, females, juveniles, and persons with disabilities. The holding area for the booking
process provides overflow space if needed during the seasonal increase of activity in town.
Sally Port This secure portal provides the safe transfer of detainees from vehicles to the Detention
Area and is standard in modern policing.
Roll Call Room For the first time, the entire department will be able to meet and train as one group,
to conduct community police academies, and to sustain additional staff when needed. It also serves
as a multi-agency coordination center, to support combined efforts of State Police, National
Seashore, and Town departments during large community events such as Carnival, and long-duration
events such as an extended weather emergency.
Cybercrime Room To address the growing prevalence of cyber-crime, scams, and personal data
theft, this dedicated space is used for transferring and storing data, such as from vehicle and body
cameras, for collecting and using output from electronic devices, to meet the needs of family/social
interventions, and to perform duties related to responsibilities with outside agencies.
Court Liaison Office The Court Liaison Officer’s work with sensitive documents requires a separate
space to link the department with the Orleans District Court, Barnstable Superior Court, District
Attorney, Probation Department, and other agencies.
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Archive Storage Area For evidentiary reasons, some physical records must be kept in perpetuity;
others are on a schedule of 1 to 30 years. While electronic records may be admitted in evidence
under some circumstances, it is not standard in Massachusetts and is at the discretion of each judge.
These records include paper evidence, photos, fiber/hair evidence, and handwritten case notes.
Animal Control Office To enable animal control to care for animals in a humane environment, the
office contains one kennel for sick animals and a second for healthy animals. A door leading directly
outside allows animals to be moved to the outdoor contained dog run, avoiding public spaces.
Interior Finishes The interior is constructed of familiar durable materials such as low maintenance
painted drywall, ceramic tile, carpet, acoustical tile.
WHAT’S THE TIME LINE?
Construction of the new Police Station will be Bid, Awarded, and Constructed in accordance with the
Massachusetts laws relating to publicly funded projects.
Fall 2021: Contractor Pre-Qualification A public process solicited General Contractors to submit
their qualifications to be the General Contractor. We are very encouraged that 11 contractors
responded, and after review, all 11 were deemed qualified to bid on the project.
April 4, 2022: Town Meeting A Yes vote is required on the Police Station Funding Article for the
project to proceed to the next step.
April 13, 2022: Sub-trade Bids In accordance with MA laws, filed sub bids for Masonry, Plumbing,
Fire Protection, HVAC, Electrical, and other work will be bid and received.
May 4, 2022: General Construction Bids The Prequalified General Contractors will be invited to
submit their bids for the construction of the project.
May 10, 2022: Town Election A Yes vote is required on the Ballot Question for the project to move
forward
Spring/Summer 2022: Contract Signed & Construction Start After receipt and analysis of the
bids, the project will be awarded to the lowest responsible bidder, and construction will begin.
Spring/Summer 2024: Project Complete and Move-In After an estimated 18-20 month construction
period and a 1-2 month move-in and set up period, the Police Station will open for operation.
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Article 7. Alteration of Layout of Route 6. To see if the Town will vote to accept the
altered layout of a portion of Route 6 as a public way, as heretofore altered by the Select
Board, to exclude from the layout of said way the parcel of land shown as “Lot 1 131,166+
SF. (3.01+ Ac.)” on a plan entitled “Route 6 Alteration and Division Plan,” dated October 1,
2018, prepared by Coastal Engineering Co., on file with the Town Clerk, and to transfer the
care, custody, and control of the aforesaid discontinued parcel from the Select Board for
public way purposes to the Select Board for general municipal purposes, including, without
limitation, for Police Station purposes, and, further, to authorize the Select Board to take said
parcel by eminent domain for said purposes and for the purpose of clearing the Town’s title
thereto, if applicable; or to take any other action relative thereto.
[Requested by the Select Board and the Town Manager]
MOTION
I move that the Town vote to approve Article 7 as printed in the warrant.
VOTES

Motion/Report
Select Board
Recommends
Finance Committee
Recommends
Planning Board
Recommends
Requires a Two-Thirds Vote

Yes

No

Abs

5
6
5

0
0
0

0
0
0

Report by:
Alex Morse
None
None
None

Explanation of Article 7: This article will alter the public way of Route 6 to create the lot
needed to build the Police Station. Currently the land where the leaching field and Jerome
Smith Parking lot are located is partly Town-owned land and partly on the Route 6 Right-ofway, which the Town also owns. This action will clean up the lot lines so that the project can
be consistent with zoning regulations.
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Article 8. Cannery Wharf Park (East End Waterfront Park) Development. To see if the
Town will vote to raise and appropriate, borrow, or transfer from available funds, $1,800,000
to fund the construction and site development costs of the Cannery Wharf Park on the
property located at 387 Commercial Street, which such land is dedicated for active recreation
purposes under the provisions of Massachusetts General Law Chapter 45, Section 3,
including all costs incidental or related thereto; provided that said appropriation shall be
contingent on a Proposition 2 and ½ debt exclusion vote at the 2022 Annual Town Election
and provided further to authorize the Recreation Commission to file applications for and
accept on behalf of the Town any and all funds that may be provided by the Commonwealth
of Massachusetts or other public or private sources to defray all or a portion of the costs of
said project, including but not limited to, grants and/or reimbursements from the
Commonwealth under the Land and Water Conservation Fund Act (P.L. 88-578, 78 Stat
897), and/or any others in any way connected with the scope of this article, and, further, to
authorize the Select Board and the Recreation Commission to enter into all agreements and
execute any and all instruments and take such other actions as may be necessary on behalf
of the Town to effectuate said project; or to take any other action relative thereto.
[Requested by the Select Board, The Recreation Commission and the Town Manager]
MOTION
I move that the Town appropriates $1,800,000 to pay the construction and site development
costs of the Cannery Wharf Park, located at 387 Commercial Street, including all costs
incidental or related thereto, which land is dedicated for active recreation purposes under the
provisions of Massachusetts General Law Chapter 45, Section 3, to be expended under the
direction of the Town Manager and the Recreation Director; and that to meet this
appropriation, the Town Treasurer, with the approval of the Select Board, is authorized to
borrow said amount under and pursuant to G.L. c. 44, §7(1) or any other enabling authority,
and to issue bonds or notes of the Town therefor; to authorize the Recreation Commission to
file applications for and accept on behalf of the Town any and all funds that may be provided
by The Commonwealth of Massachusetts or other public or private sources to defray all or a
portion of the costs of said project, including but not limited to, grants and/or reimbursements
from the Commonwealth under the Land and Water Conservation Fund Act (P.L. 88-578, 78
Stat 897), and/or any others in any way connected with the scope of this article, and, further,
to authorize the Select Board and the Recreation Commission to enter into all agreements
and execute any and all instruments and take such other actions as may be necessary on
behalf of the Town to effectuate said project; provided, however, that this vote shall not take
effect until the Town votes to exempt from the limitation on total taxes imposed by G.L. c.59,
§21C (Proposition 2½) amounts required to pay the principal of and interest on the borrowing
authorized by this vote.

I move that the Town vote to approve Article 8 as appearing in the Town
Meeting Booklet on Page 27.
Estimated Annual Tax Impact
$3.88 per $100,000 assessed value
over the course of 15 years
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VOTES
Select Board
Finance Committee
Recreation Commission
Visitor Services Board
Conservation Commission
Open Space Committee
Harbor Committee
Planning Board
Requires a Two-Thirds Vote

Motion/Report
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends

Yes

No

Abs

5
6
5
6
3
5
2
5

0
0
0
0
0
0
0
0

0
0
0
1
1
0
3
0

8

Report by:
Cathy Nagorski
None
None
None
None
None
Dennis Minsky
None
None

Explanation of Article 8: The town (Working group), has completed a community planning
process, a multi-faceted public engagement process collected the opinions and experiences
of over 1,000 people over 9 month which has created a preferred design concept.
The conceptual design amplifies the important function of providing visual and physical
access from Commercial Street to the water while also leveraging the beloved site qualities
to support passive recreation, while improving the parks resiliency to climate change.
In preparation for the development of the Park, the Town (the Recreation Commission and
its associate Working Group) completed a comprehensive community planning process, a
multi-faceted public engagement that collected the opinions and perspectives of over 1,000
residents and visitors over the course of a 9 month period.
The conceptual design that resulted from this process provides optimal visual and physical
access to the Park and the harbor-side beach, while utilizing the site’s features to support
passive recreation and provide resiliency to the effects of climate change and sea level rise.
The motion to appropriate funds will approve the next phase of the project, which will be to
complete the final design, engineering, preparation of bid documents, permitting, and
construction of the park.
The motion will have to appropriate the full amount of the project cost as the LWCF (Land
and Water Conservation Fund) grants are reimbursable grants. After invoices are paid, the
Town will submit a grant reimbursement request under the LWCF program.
Description of Work

Costs

Site Demolition & Earthwork

$

100,000

Site Improvements
(walls, paving, bulkhead, etc.)

$

450,000

Site Furnishings, Signage, Lighting

$

150,000

Planting and Beach Restoration

$

200,000

Restroom Facility

$

275,000

Mobilization, Overhead,
20% Contingency

$

375,000

Engineering and Permitting

$

250,000

Total $

1,800,000
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The Cannery Wharf Park: 387 Commercial Street
February of 2019, Town meeting votes to use
land bank fund to purchase property for $1.4m.
-Town receives PARC (Parkland Acquisitions &
Renovations for Communities ) Grant for
$400,000.00
-Recreation Commission became custodians of
the property per the PARC Grant requirement.
March 2019, Recreation Commission votes to
form Working Group with representatives from:
-Recreation Commission
-Harbor Committee
-Public Landscape Committee
-Historical Commission
-Open Space

The Cannery Wharf Park: 387 Commercial Street
February of 2021

September of 2020

October of 2021
June of 2021

January of 2022

September 2020
-Recreation Commission received a CPC grant for
$75K to begin community engagement process
February 2021
-Working Group created RFP and selected Weston
and Sampson to lead the Community Engagement
process.
June thru October 2021
-Weston & Sampson conducted extensive
community outreach.
January 2022
-Finalized design through community planning
-Submitted cost estimate and final report to Working
Group.
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Article 9. Wastewater Infrastructure Replacement and Modernization Project –
Borrowing Authorization. To see if the Town will vote to appropriate and borrow the sum
of $2,200,000 to be expended under the direction of the Town Manager and the Select
Board, for the development of plans and specifications and for construction of infrastructure
replacement and modernization of the Town’s sewer system, including without limitation all
costs defined under Chapter 29C, Section1 of the General Laws and all other costs incidental
and related thereto; and to raise said appropriation the Town Treasurer, with the approval of
the Select Board, is authorized to borrow said sum of money under and pursuant to Chapter
44, Section7(1) and/or Chapter 29C of the General Laws, or any other enabling authority,
and to issue bonds or notes of the Town therefor; and that to the extent that any State,
Federal or other funds are or become available for the purposes set forth above, the Select
Board is authorized to apply for and accept such funds; or to take any other action relative
thereto.
[Requested by the Select Board and the Town Manager]
MOTION
I move that the Town vote to appropriate $2,2000,000 to pay costs for the development of
plans and specifications and for construction of infrastructure replacement and
modernization of the Town’s sewer system, including without limitation all costs defined
under Chapter 29C, Section1 of the General Laws and all other costs incidental and related
thereto, to be expended under the direction of the Town Manager and the Water
Superintendent and further, that to meet this appropriation, the Treasurer with the approval
of the Select Board is hereby authorized to borrow $2,200,000 pursuant to General Laws
Chapter 29C, Chapter 44, Sections 7 and 8, or any other enabling authority and to issue
bonds and notes therefor.

I move that the Town vote to approve Article 9 as appearing in the Town
Meeting Booklet on Page 31.
VOTES
Select Board
Finance Committee
Water & Sewer Board
Board of Health
Visitor Services Board
Conservation Commission
Harbor Committee
Requires a Two-Thirds Vote

Motion/Report
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends

31

Yes

No

Abs

5
6
4
4
7
4
5

0
0
0
0
0
0
0

0
0
0
0
0
0
0

Report by:
Alex Morse
None
None
None
Steve Katsurinis
None
None
None
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Explanation of Article 9: This article is a funding request for $2.2 million for 5-year
infrastructure replacement and modernization plan of the sewer system. The debt service
for this borrowing article will be paid by funds received from the Cape Cod and Islands Water
Protection Fund.
The planned replacement and modernization work will include important grease
management improvements at the Plant as well as flooding and climate resiliency upgrades
for existing sewer infrastructure including the pump stations and the collection system.
During 2022 and 2023, the following is planned:
1. SBR mixers at the Plant for grease management to optimize the processing of waste.
2. A survey of the electrical equipment at the pump stations to identify flooding and coastal
resiliency needs.
3. A review of the vacuum system equipment by AIRVAC to identify repair and replacement
needs.
4. Vacuum sewer system buffer tank and valve pit upgrades and installation of alarms.
During 2023 thru 2026, the following additional replacement and modernization activities will
be undertaken:
5. Pump station electrical equipment upgrades for flooding, based upon the survey results
discussed above.
6. Central Vacuum System (CVS) flood protection barriers and electrical system upgrades
7. Gravity sewer mains Inflow and Infiltration (I&I) upgrades for flood protection.
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Article 10. General Stabilization Fund. To see if the Town will vote to raise and
appropriate, or transfer from available funds, a sum of money to the General Stabilization
Fund; or to take any other action relative thereto.
[Requested by the Select Board and Town Manager]
MOTION
I move that the Town vote to transfer $100,000 from Free Cash to the General Purpose
Stabilization Fund.
VOTES
Select Board
Finance Committee
Requires a Majority Vote

Motion/Report
Recommends
Recommends

Yes

No

Abs

5
6

0
0

0
0

Report by:
Alex Morse
None
None

Explanation of Article 10: This article will transfer the from free cash to the Town’s
operating reserve fund to protect the long-term financial stability of the Town, as well as
protect the community against sudden and/or unexpected decreases in revenues or
increases in expenses. The General Purpose Stabilization Fund is governed by
Massachusetts General Law ch40 sec 5B and the Town’s Cash Reserves Policy. The
financial health of the Town of Provincetown is of paramount importance to its residents who
rely on Town government to provide essential services; to its current and retired employees;
to its bondholders who provide funding for long-term capital projects; and to its vendors who
provide services and equipment to the Town. The Town’s policy is to maintain a balance
equal to 10% of the current year operating budget. An annual transfer is required to achieve
this goal. The current balance of $2,235,578.98 in the General Purpose Stabilization Fund
represents 6.9% of the FY23 operating budget.

Free cash available: $4,259,332
Art 10 amount:
$ 100,000
Remaining balance: $4,159,332
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Article 11. Transfer from the Emergency Stabilization Fund to the Covid Relief Fund
To see if the Town will vote to transfer $53,517 from Emergency Stabilization Fund to the
Covid Relief Fund; or to take any other action relative thereto.
[Requested by the Select Board and Town Manager]
MOTION
I move that the Town vote to transfer $53,517 from the Emergency Stabilization Fund
to the Covid Relief Fund.
VOTES

Yes No Abs

Motion / Report
Select Board
Recommends
Finance Committee
Recommends
Board of Health
Recommends
Requires a Two-Thirds Vote

5
6
4

0
0
0

0
0
0

Report by:
Alex Morse
None
None
None

Explanation of Article 11: The article will allow the transfer of funds from the Emergency
Stabilization Account to the Covid Relief Fund to cover past and future covid related
expenses. The Emergency Stabilization Fund was created in 2020 and is intended to
reserve funds for unanticipated emergency response, like public health and natural disasters.
$28,517 to fund FY2022 deficit covid spending
$25,000 for unanticipated covid relief expenses in FY2023
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Article 12. Community Preservation Budget for FY 2023. To see if the Town will vote to
hear and act on the report of the Community Preservation Committee on the Fiscal Year
2023 Community Preservation Budget, to appropriate or reserve for future spending the
following amounts as recommended by the Community Preservation Committee, with each
item considered a separate appropriation:
1. Part 1 Reserves:
A. $90,374 for Open Space;
B. $542,382 for Community Housing;
C. $90,374 for Historic Resources;
2. Part 2 Debt Service Appropriations:
A. $41,140 for Open Space debt service;
B. $180,025 for Community Housing debt service;
C. $142,057 for Historic Preservation debt service;
CPA MOTION 1
Parts 1 and 2 Reserves and Debt Service I move that the Town vote to set aside from
Community Preservation Act estimated annual revenue the sum of $90,374 for the Open
Space reserve fund, the sum of $542,382 for the Community Housing Reserve Fund and the
sum of $90,374 for the historic resources reserve fund;
and further to appropriate the sum of $363,222 to fund debt service for Fiscal Year 2023 as
follows: $41,140 from Open Space reserves, the sum of $180,025 from Community Housing
reserves, and the sum of $142,057 from Historic Preservation reserves.

I move that the Town vote to approve Article 12 Motion 1 as appearing in
the Town Meeting Booklet on Page 35.
VOTES
Community Preservation
Select Board
Finance Committee
Requires a Majority Vote

Yes No

Motion / Report
Recommends
Recommends
Recommends

5
5
6

0
0
0

Abs
0
0
0

Report by:
Alex Morse
None
None
None

Explanation of Article 12 CPA Motion 1
Part 1 and 2: As required, the Town annually sets aside funds from new revenue into the
various CPA categories including 10% for open space/recreation, 10% for historic
preservation, 60% for community housing, and 20% into the non-designated category, which
can be used for any of the categories. The debt service is the annual payment for past
activities funded through borrowing.
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Article 12. Community Preservation Budget for FY 2023. To see if the Town will vote to
hear and act on the report of the Community Preservation Committee on the Fiscal Year
2023 Community Preservation Budget, to appropriate or reserve for future spending the
following amounts as recommended by the Community Preservation Committee, with each
item considered a separate appropriation:
CPA MOTION 2
Part 3 Grants and Administrative Expenses I move that the Town vote to appropriate the
following amounts to be expended for the following purposes from Community Preservation
Undesignated Fund Balance, each being considered a separate appropriation, said funds to
be expended under the direction of the Town Manager:
Amount Description
A.
Administrative Expenses - for CPA administrative expenses for the
$37,000
Community Preservation Committee and other expenses as needed.
B.
$15,000 Community Housing – a request by The Community Development
Partnership to fund a six-week education and training program called
the Cape Housing Institute. The Select Board is authorized to enter into
a grant agreement to set forth the terms of the grant.
C. $300,000 Community Housing – $300,000 to be transferred to the Affordable
Housing Trust Fund as requested by the Community Housing Council to
provide funds for various eligible housing programs and strategies.
D. $115,000 Open Space/Recreation - $115,000 for the resurfacing of the Motta Field
Tennis Courts as requested by the Recreation Commission.
E.
$45,000 Open Space/Recreation – $45,000 for a B-Street Community Garden
Bed Reconstruction Project Phase 2 as requested by the Conservation
Commission
Requires a Majority Vote

I move that the Town vote to approve Article 12 Motion 2 as appearing in
the Town Meeting Booklet on Page 36.
VOTES
Community Preservation
Community Preservation
Select Board
Finance Committee
Recreation Commission
Conservation Commission
Community Housing Council
YRMR Rental Housing Trust

Motion / Report
Recommends A,B,D,E
Recommends C
Recommends
Recommends
Recommends D
Recommends E
Recommends B,C
Recommends B, C
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Yes No
5
4
5
6
5
4
5
5

0
0
0
0
0
0
0
0

Abs Report by:
Alex Morse
0
None
1
None
0
None
0
None
0
None
0
None
0
Kristen Hatch
0
None
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Explanation of Article 12 Part 3:
A. Grants and Administrative Expenses: $37,000 Annually the Provincetown Community
Preservation Committee recommends grant funding requests to Town Meeting in the
following categories: Housing, Historic Preservation, Open Space and Recreation. The
grant requests listed in Part 3 are appropriated by Town Meeting and funded from available
Community Preservation Act funds; said funds to be spent under the direction of the Town
Manager.
B. Cape Housing Institute: $15,000 The Community Development Partnership has
requested a grant for an education and training program called the Cape Housing Institute at
various locations on the Cape that targets elected and appointed officials. In partnership with
other agencies including Mass. Housing Partnership and Housing Assistance Corporation,
the CDP presented the first Cape Housing Institute in the fall of 2017 and has continued to
date evolving during the pandemic with virtual trainings, peer support, and
collaboration. Sessions have been well attended and provided a great local educational
opportunity for local officials and residents to address this complex issue.
C. Affordable Housing Trust Fund (AHTF): $300,000 request to transfer community
housing funds from CPA into the AHTF
The Town of Provincetown has had the creation and retention of affordable and community
housing as a top goal since 1997 and has aggressively pursued many housing strategies making it a leader on Cape Cod in its efforts. This proposal is to provide funds for various
housing programs and strategies, both small and large. The Provincetown Affordable
Housing Trust Fund [AHTF] was created through special legislation - Chapter 230 Acts of
2002 - as one of the first tools that Provincetown voters adopted. Historically, the Affordable
Housing Trust Fund has been used for Housing Summits, emergency housing assistance,
new development [such as Stable Path], training and education, Path to Homeownership
Scholarships, and rehabilitation projects [such as Foley House, 33 & 35A Court Street, 40
Pearl Street]. The Community Housing Council is the gatekeeper for access to the AHTF;
grant agreements and housing restrictions are utilized as required. This is a new strategy for
Provincetown but is commonly used in other communities. Transferring funds to the AHTF
provides for more flexibility and speed as it does not need Town Meeting direct approval of
the activity.
D. Open Space/Recreation: $115,000 for the resurfacing of the Motta Field tennis courts
Funding will replace the 30 plus year old asphalt and provide both tennis and pickle ball
courts within the same area. The new surface will provide two tennis courts, where each half
of the tennis court is painted for one pickle ball court. The final court will remain painted for
tennis only, totaling three tennis courts and four pickle ball courts, which will remain in the
same fenced in area.
E. Open Space/Recreation: $45,000 for the B-Street Community Garden Bed
Reconstruction Project Phase 2. The reconstruction of garden beds and fencing at the B
Street Community Garden, which were not covered by the FY20 CPA grant award of $32,805
(Phase 1).
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Article 13. Rescind Prior Community Preservation Act Authorization. To see if the
Town will vote to rescind the remaining authorization of $135,462 for B-Street Garden
Conservation Park Stormwater Improvement Project as authorized under 2014 ATM Article
10 – 3E; or to take any other action relative thereto.
[Requested by the Community Preservation Committee]
MOTION
I move that the Town vote to rescind the authorization for $135,462 for the for B-Street
Garden Conservation Park Stormwater Improvement Project as authorized under 2014
ATM Article 10 – 3E and to return to the Open Space Reserves.
VOTES

Motion/Report
Select Board
Recommends
Finance Committee
Recommends
Community Preservation Committee Recommends
Conservation Commission
Recommends
Requires a Majority Vote

Yes No
5
6
5
4

0
0
0
0

Abs Report by:
Alex Morse
0
None
0
None
0
None
0
None

Explanation of Article 13: The Conservation Commission requests to return the unspent
balance of the B-Street Garden Stormwater Improvement Project funds ($135,462) to the
Open Space and Recreation allocation of CPA Funds because the initial engineering
analysis indicated that the proposed stormwater mitigation improvement offered limited
benefit potential compared to the cost of the end product. The original appropriation was for
$153,000.
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Article 14. FY 2023 Capital Improvements Program. To see if the Town will vote to raise
and appropriate, borrow, or transfer from available funds various sums to defray the costs of
the Fiscal Year 2023 Capital Improvements Program submitted in accordance with Chapter
6, Section 6 of the Provincetown Charter, provided that one or more of the appropriations
may be contingent on a Proposition 2½ capital outlay or debt exclusion ballot question; or to
take any other action relative thereto.
CIP MOTION 1. CAPITAL IMPROVEMENT ARTICLES FUNDED FROM CAPITAL
IMPROVEMENT STABLIZATION FUND OR FREE CASH

I move that the Town vote to Article 14 Motion 1 as appearing in the Town
Meeting Booklet on Page 40.
I move that the Town vote to transfer the following amounts and to authorize the Town
Manager in conjunction with the Department Head to enter into such contracts, including
lease purchase agreements for terms not to exceed 5 years:
$1,255,000 from free cash; and
$1,198,000 from the Capital Improvement Stabilization Fund
For a total of $2,453,000 to fund the following, each being considered a separate
appropriation:
Dept
Description
Amount Funding Source
A
AIR
10,000 gallon AVGAS Tank System
40,000 Capital Stabilization Fund
B
CD
Ryder St Beach Dune Project
450,000 Capital Stabilization Fund
C
CD
Coastal Resilience Planning
30,000 Capital Stabilization Fund
D
Fire
Rescue Utility Vehicle
62,000 Capital Stabilization Fund
E
Fire
Replace Ambulance 196
320,000 Capital Stabilization Fund
F
Fire
Replace Extrication Equipment
46,000 Capital Stabilization Fund
G Marine Ongoing Beach Maint & Dredging
50,000 Capital Stabilization Fund
H
Pier
Pier Infrastructure Maintenance
220,000 Free Cash
I
Pier
Pier Electrical Upgrades
30,000 Free Cash
Police Vehicle Fleet Replacement
J Police
170,000 Free Cash
(2 hybrid & 1 all-electric vehicles)
Public Works Vehicle Fleet
K DPW
435,000 Free Cash
Replacement (3 Sanitation Vehicles)
L DPW Stormwater Improvements
200,000 Free Cash
M DPW Pavement Management Plan
200,000 Free Cash
N DPW Streets, Sidewalks & Bike Paths
55,000 Capital Stabilization Fund
O DPW Building Management Plan
75,000 Capital Stabilization Fund
P School Sidewalk & Walkway Replacement
35,000 Capital Stabilization Fund
Q School Electric Upgrades
35,000 Capital Stabilization Fund
Total CIP Motion 1: 2,453,000
and costs related thereto;
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Funding for Article 14 Motion 1 by funding source:
Article
Free Cash
Capital Stabilization
Starting balance
$4,159,332
$1,198,000
14-A
$40,000
14-B
$450,000
14-C
$30,000
14-D
$62,000
14-E
$320,000
14-F
$46,000
14-G
$50,000
14-H
$220,000
14-I
$30,000
14-J
$170,000
14-K
$435,000
14-L
$200,000
14-M
$200,000
14-N
$55,000
14-O
$75,000
14-P
$35,000
14-Q
$35,000
Total
$1,255,000
$1,198,000
Remaining
$2,904,332
$0
balance

VOTES
Select Board
Finance Committee
Public Pier Corporation
Visitor Services Board
Harbor Committee
Conservation Commission
Board of Health
Requires a Two-Thirds Vote

Motion / Report
Recommends
Recommends
Recommends H, J
Recommends O
Recommends B,C,D,G,H,I
Recommends B, C, G
Recommends A,C,K,L,R,S
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Yes No
5
6
4
7
5
4
4

0
0
0
0
0
0
0

Abs Report by:
Alex Morse
0
None
0
None
0
None
0
None
0
None
0
None
0
None
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Explanation of Article 14 – FY2023 Capital Improvement Plan consists of 20 separate
projects. Motions for the Capital Improvement Plan Articles are voted in groups according to
funding sources. We have 3 different motions. As the motions can be lengthy, we have
provided them to you in the handout so that you can clearly see which items we will be
discussing and how they will be paid.
Any town meeting voter may ask questions about individual items within the Capital
Improvement Plan under the Motion in which they are included. A “Motion to Divide the
Question” would be required to vote on any individual item separately.
First Motion Includes:
14A: Airport Replace 10,000-gallon AVGAS Tank and Dispensing System $40,000 for
the design of a new 10,000-gallon AVGAS fuel tank and dispensing system. The existing
underground tank is in excess of 30 years old, and needs replacement ASAP. Although the
existing tank is not believed to be leaking, there is no leak monitoring/detection system to
alert the Airport if it fails. The new tank would be above-ground with a new dispensing
system and code-compliant leak monitoring/ detection.
The project will serve to protect the surrounding environment and habitat from an
undetected leak. Any release of AVGAS is extremely costly to clean up.
The project will be funding 80% by the Massachusetts Department of Transportation
Aeronautics Division. This article will cover the Town’s 20% share.
Future articles will seek funds for construction and disposal.
14B. Community Development - Ryder Street Beach Dune Enhancement Project –
$450,000 - This CIP request would fully fund the final design and construction of the Ryder
Street Beach Dune Enhancement Project. Last spring, the Town submitted a letter of intent
to FEMA through its new Building Resilient Infrastructure and Communities (BRIC) grant
program to fully fund a capital improvement program combining the Ryder Street Dune
Enhancement project with the Ryder Street Outfall relocation project for a total cost of
$3,000,000. The Town received a favorable response and was asked to submit a formal
grant application. At the Spring 2021 Annual Town Meeting, DPW's request for a CIP of
$625,000 was approved so that the Town would have the additional monies available for the
25% cash match that the Town would have to provide if awarded a BRIC grant. This past
summer, the Town was notified that it was not awarded a BRIC grant, so we are submitting
this capital request to fully fund the installation of the dune enhancement portion of this
critical coastal flooding hazard mitigation project.
The Town will continue to apply for state and federal grant opportunities to offset the cost of
this CIP.
This project has been identified as the top priority of the Town coastal resiliency plans
through the Community Resilience Building process of the Town's 2019 MVP planning
initiative, as well as the Town's 2021 update of its FEMA-approved Hazard Mitigation Plan.
Town staff will continue to seek grant funding through the MVP Action grant program, CZM
Coastal Resilience grant program, and FEMA grant funding opportunities to offset the cost of
this project, but in the event those applications to these highly competitive programs are not
successful, the Town cannot postpone implementing this project any further.
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14B. Community Development - Ryder Street Beach Dune Enhancement Project –
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14C. Community Development - Grant Matches for Coastal Resilience Planning $30,000 to provide necessary funds for coastal resilience planning initiatives to mitigate the
effects of climate change and sea level rise. Staff would use these funds both to hire
consultants to help the Town apply for State and Federal grant opportunities, and to be
applied toward necessary grant matches.
Since the 2016 update of the Town’s Hazard Mitigation Plan and the 2016 Infrastructure
Vulnerability Assessment, these efforts have accelerated, and the storms of 2018 focused the
immediacy of the actions we need to implement, not only in Provincetown, but throughout the
region and the state. The Town has successfully received state grant funding opportunities in
FY19, FY20, and FY21 through the Municipal Vulnerability Preparedness program (MVP) and
the Office of Coastal Zone Management’s (CZM) Coastal Resilience grant program to
advance the Ryder Street Beach Dune Enhancement project, the Ryder Street Outfall
Relocation project, and the development of an intermunicipal shoreline management
framework among the 4 Outer Cape towns. The Ryder Street capital projects, in particular,
ranked high in the Town's mitigation and adaptation priorities during the Town's completion of
MVP community resilience building workshops in 2019. The Town has submitted an
application for a FEMA grant of $3,000,000 to complete those two projects. A separate CIP is
being submitted to support other beach nourishment projects. However, it is critical that we
look to the next priority capital projects we will need to undertake in the short-, mid-, and longterm to make the Town more resilient to the threats of sea level rise and more frequent and
intense coastal storms.
Specific goals, based on past studies, we seek to engage scientific and engineering
consultants to advise Town staff to develop:
1) a 2-5 year storm preparation and response plan to recommend achievable, short-term
actions for the placement of portable flood walls, sandbags, etc., small scale mitigation
projects and associated permitting requirements;
2) mid- and long-term mitigation strategies for key private and public infrastructure, including
water, sewer and other utilities in low-lying areas of the developed Provincetown Harbor
waterfront and, critically, the airport;
3) long-term mitigation strategies and potential shore protection options, aimed at mitigating
flood risk over the 30-to-50-year timeframe for each section of shoreline.
Although more state and federal funding for local climate change resilience projects has
become available, a greater number of municipalities are applying for these grants, and the
funding programs typically require cash matches from municipalities of 25%. Furthermore, as
more and more municipalities compete for these funds, the work to prepare a grant
application has become more time-consuming. Such applications require very detailed
budgets, and proposal requirements have become more complicated. Preparing these grant
applications would exceed the capacity of current staffing levels..
14D. Fire – Rescue Utility Vehicle (UTV) - $62,000 - This is a much-needed piece of
equipment. A small utility vehicle like this can go places that a regular vehicle cannot, like the
bike trails, in the woods and on the sand, beach or dunes. We would be equipping with a slide
in rescue unit capable of storing gear, securing a stokes basket and backboard with patient
and a EMT attendant. This includes 16' enclosed trailer. This is a high priority.
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14E. Fire - Replace Ambulance 196 - $320,000 This project is a timely replacement. This
ambulance is a 2011 with close to 200,000 miles. After consulting our mechanics and new
state DPH rules, we have decided that the cost of remounting this truck would not be
beneficial and we will be keeping this as a spare ambulance that can be put back in service if
needed if one of the front-line units is out of service. The additional cost is for the stretcher
load system only as we will remove stretcher and other equipment from out of service unit.
Our replacement plan for ambulances is every 10 years, the state recommends every 7. Due
to the upkeep expense and mileage, in the future, we will need to replace sooner. Replacing
a 11 year old ambulance will give the reliability and peace of mind that breakdowns are not
eminent. With the longest ride to the hospital, we need to make sure we have safe, reliable
equipment. This is a High Priority.
14F. Fire - Replace Extrication Equipment - $46,000 This is a timely replacement and
upgrade to new technology. The Extrication tools presently in service were purchased in
2010 and will be 14 years old. They are gas powered hydraulic driven tools used for
extricated patients from car accidents, as well as other types of extrication.
The new technology uses batteries that were not available in 2010 that eliminates the gas
engine and the hydraulic pump making the whole system smaller and easier for user to move
to a scene without the hydraulic hose lines hindering operation. This technology and upgrade
would decrease the time in removing a critical patient from a wreck and increase their
chances of a better outcome. The Town will look into grants as well for this
14G. Marine - Ongoing Beach Maintenance and Dredging - $50,000 This article seeks to
provide matching funds for future grants and some funding to move projects forward as we
apply for grants. This continues the work we have done with grants to identify inundation
pathways for flooding, prioritize project sites and improve resilience in the face of sea level
rise and climate change. We have dredged for the Court Street nourishment site with
material coming from the floating docks. This is one of several areas to address storm tide
pathways to critical infrastructure. The Ryder Street beach site is currently in process with
permitting and construction awaiting grant application approval.
When complete the beach will be higher with vegetative elements to continue the natural
building processes of a vegetated dune and walkways to improve access from the town
landings. This project also builds upon the 2014 management plan for Provincetown Harbor
identifying potential areas for dune restoration, beach stabilization and other natural
approaches to mitigating coastal erosion and flooding. Our previous work and the lessons
learned during design and planning of the Ryder Street project will guide the overall
approach to our Comprehensive Beach Nourishment Plan and permitting.
We requested regular $50,000 starting in 2019. That project turned into the Ryder Street
Dune Enhancement project moving forward now. These contributions allow us to take
advantage of grants with a local match as they develop and/or continue the engineering and
permitting for beach nourishment projects. The State has indicated an interest in regional
approaches, comprehensive permitting and maintenance for funding these projects. The
Cape Cod Commission is working on regional permitting approaches, ROI calculations and a
second County dredge to make our area more attractive for state grant proposals coming
from the Baker Administration. Provincetown is one of four towns to be selected as pilot
projects for this regional approach.
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14H. Pier Infrastructure Maintenance - $220,000 for Pier Maintenance. The 2016 & 2019
engineers survey provides a breakdown of the recommended maintenance and improvement
program which needs to be followed to keep the facility in satisfactory working condition. A
large part of the cost is to replace 177 failed fender pilings out of 401 over a 5-6 year period.
Since this capital request was approved 35 fender piles were replaced along with an
additional 22 piles being replaced from funds from Capital reserve to save on mobilization
and being the 1st year of this project.
Typically an average of 35-40 fender piles can be replaced per year with the funds
allowed. This leaves approximately 120 fender piles left to replace over the next few years.
50-60 piles are scheduled to be replaced early this spring, along with ladders and Pier
damage.
Pilings and other capital repair items listed in the Engineer's report are a matter of public
safety. Additionally operational considerations include maintaining the gateway ferry terminal
access, commercial fishing fleet and excursion businesses as economic drivers for the
community. Grant funding is not available for capital repair
14I. Pier Electrical Upgrades - $30,000 for Pier Electrical Upgrades. The recent 2019
engineer’s survey provides a breakdown of recommended maintenance and improvement
program which needs to be followed to keep the facility in satisfactory working condition.
During this year’s scheduled survey the engineer’s findings recommend the following work to
be performed to the Electrical system to bring the Pier up to code compliance.
-Upgrade the system to include ground fault protection for the main over-current to the
marina and branch circuits. To include updated switch gear and circuit breakers in
substations. This Project has been spread out over 5 years.
Additional Electrical items being addressed:
-Replacement of pier power pedestals throughout the pier
-Replacement of heat trace system for the existing pier water piping
The Pier is addressing the immediate repairs listed in the Engineer’s report to become
code compliant as well as safety compliant and will continue with this project over the next
three years with upgrading and repairing the electrical systems in phases: years three, four
and five.
$60,000 was approved for FY21 at Town Meeting, and $30,000 was approved for FY22
under ATM10-1 at Town meeting.
Electrical upgrades and repairs to bring a 20-year electrical system
up to current codes especially an electrical system subject to the
extreme weather conditions out on the pier, causing corrosion and
deterioration are very vital as recommended in the Engineer's report.
These are a matter of public safety and code requirements.
Additionally operational considerations include maintaining the
gateway ferry terminal access, commercial fishing fleet and excursion
businesses as economic drivers for the community. Grant funding is
not available for capital repair.
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14J. Police Vehicle Fleet Replacement - $170,000 for two police HYBRID vehicles and
one All-Electric vehicle.
This is a request for approval to purchase TWO (2022) or current model Ford Police Utility
Interceptor HYBRID in the total amount of $105,000.00 for these front-line public safety
platform for use by the Police Department. Each HYBRID 2021 Ford Police Interceptor Utility
is expected to save at least 1,250 gallons of fuel per year -- reduced fuel costs -- when they
enter service. In addition to significant cost savings, the HYBRID vehicles will help the Police
Department and the Town of Provincetown reduce their carbon footprint.
Any HYBRID cruiser used by the police department is projected to result in 22,000 fewer
pounds of carbon dioxide released into the atmosphere each year.
The new HYBRID Police Interceptor is the first-ever pursuit-rated HYBRID police cruiser.
With the power and safety features of a traditional all-gas cruisers with a fraction of the
emissions, they are viewed as the future of law enforcement fleets. In addition to better
overall fuel economy, the HYBRID cruiser also reduces engine idle time by allowing on-board
electronic devices in a police cruiser using the car’s Lithium-ION battery, allowing the
gasoline engine to shut off for extended periods of time.
These two vehicles will join two that joined the fleet this year and will replace two 2017
Ford Police Utility Sedans that have approximately 81,000 miles on it. Ford has stopped
producing sedan police cars and this causes a hiccup, which may derail our programming.
The mileage will increase as the current vehicles will remain in use as a front-line vehicle
until replaced in Fall 2022.
One All-Electric Vehicle: It's sleek, it's eco-friendly and it may soon be flashing in your
rear-view mirror. In response to conversion praise at last year’s Town Meeting, the police
department has partnered with FORD for guidance on converting one of our unmarked
vehicles to an all-electric vehicle. This zero-fuel/zero-emission purchase would tangibly
reduce fleet petroleum consumption and emissions, and advance air quality. It is the hope
that this purchase could be a step forward to promote a cleaner environment for our
residents and visitors. A dual-motor all-wheel-drive model with an 88 kWh extended battery
with estimated EPA ranges of 270 and 300 miles. Range and charge time based on
manufacturer computer engineering simulations and EPA-estimated range calculation
methodology. The charging rate decreases as battery reaches full capacity. Individual results
may vary based on peak charging times and battery state of charge. Actual vehicle range
varies with conditions such as external elements, driving behaviors, vehicle maintenance,
and lithium-ion battery age. Acquiring this vehicle would add to the police fleet for one-year,
but then we would retire one unmarked vehicle and replace it with this vehicle. Ford has
discontinued the sedan style police cruiser. A one-year product evaluation is needed to
determine if this technology can be mainstreamed into the municipal police fleet.
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14K. Public Works - Vehicle Fleet Replacement - $435,000 for replacement of three
vehicles per our 5-year fleet replacement plan. In FY 2023,
1. B&G's / Sanitation - Purchasing a mini 6yd rear load rubbish packer for use by
seasonal barrel personnel - $165,000. Purchasing a mini 6yd rear load rubbish packer for
use by seasonal barrel personnel. Recent changes is solid waste disposal requires no plastic
bags to be used in town barrels for recycled material. Staff can't continue to lift barrels
overhead to dump into a pickup. The
mini-packer will allow non-CDL drivers
to operate which will give us flexibility
hiring seasonal employees. The minipacker will also act as a reserve for
the sanitation department should one
of their packers go down for repairs.
This request was originally proposed
in FY2021 but was delayed due to
COVID.
2. Sanitation Dept. - replace
recycling packer truck - $195,000 (moved up from FY26). The sanitation recycle truck has
deteriorated significantly over the past few years attributed to the extreme wear and tear of
operation, lack of covering when parked, and the acidic nature of solid waste handling. The
truck will not last until its previously anticipated replacement in FY2026.
3. Transfer Station - will need to replace a 2004 model trash trailer - $75,000. Transfer
Station needs routine replacement of solid waste enclosed push trailer.
14L. Public Works – Stormwater Improvements - $200,000 for Stormwater Drainage
Improvements. Our storm water system has undergone substantial improvements over the
past 5 years resulting in fewer beach closures and overall less flooding. However, many
more needed repairs still exist and continual maintenance is of prime concern. Appropriating
a sum of money for drainage repairs should be a high priority for our coastal community
given our proximity to sea level and lack of open space for stormwater retention.
This year’s request will be proportioned:
- Upgrade drainage structures in roadways that are failed or insufficient.
- Upgrades of stormwater drainage systems in roads to be paved as part of the pavement
management plan.
- Funds will supplement the ongoing Howland Street drainage engineering design &
construction project
- The design of an upgraded stormwater settling tank system at the Transfer Station. The
settling tank system handles stormwater that has possible contaminants from refuse runoff.
The system has reached capacity and requires upgrade or replacement.
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14M. Public Works - Pavement Management Plan - $370,000 for the FY2023 Pavement
Management Plan.
The town has developed an essential program aimed at combating the progressive
deterioration of the town's roads by using GIS Technology and a Pavement Condition Index
(PCI). Each Town-owned roadway is evaluated based on its condition in order for a PCI to be
established. Roadway improvements will be determined based on the PCI, roadway
functional classification (arterial, collector, or local road), and other prioritization factors.
Several methods of roadway repairs would be used under this program including: full
depth reconstruction, level and overlay, mill and overlay, micro seal, and crack sealing.
Significant improvements have been made in the last 3 years and we hope to continue
improving our roadways over the next several years.
In order to continue the roadway repair program, a FY23 request for $200,000 will be used
to target the following projects: Cook Street, Brewster Street, Johnson Street, and Center
Street. Final determination of projects will be dependent on County road bids.
14N. Public Works - Streets, Sidewalks and Bike Paths - $55,000 for this recurring CIP
article is used every year to address costs associated with the preservation, repair, and
replacement of sidewalks, curbing, roadway painting, potholes, and recently bike trail
improvements. This request is used for more routine repairs outside of roadway resurfacing
projects funded from the Roadway Maintenance Plan or projects outside of reconstruction
projects such as we have seen on Commercial Street.
A couple of notable uses of this article in prior years were for the walkway replacement
around the AIDS Memorial, walkway replacement around the WWII Memorial, for the
installation of a connecting bike trail from Bradford Street Extension to the National Seashore
Bike Trail on Province Lands Road, and the repair of settled brick sidewalk along
Commercial Street after a severe winter of freeze/thaw cycling.
It is also used to paint the lines on the reconstructed parts of Commercial Street over the
course of two nights to minimize disruption and the potential for smudge marks from daytime
traffic.
Recent annual traffic hearings have resulted in a considerable increase in roadway line
painting. The future year requests do not reflect the outcome of future traffic hearings.
14O. Public Works - Building Maintenance Plan –
$75,000 for the FY2023 Building Capital Plan. The
requested amount includes exploratory work on the
exterior of the Freeman Street Building to determine the
extent of the work required for proper rehabilitation of the
exterior envelope. This will allow for suitable budget
planning for FY2025 CIP request for construction.
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14P. Schools – Sidewalk & Walkway
Replacement – $35,000 for the repair and
replacement of broken sidewalks and
walkways serving the public, students, and
staff at Provincetown Schools. The
Sidewalk along the front loop at 12 Winslow
St is in need of replacement. It is crumbling
and an ongoing hazard to pedestrians.
Estimate includes complete repaving of
concrete sidewalk along the loop. This
includes demolition, removal and disposal of
all existing sidewalk materials.
Also includes repaving of the walkway
between VMCC and the Science Wing of 12
Winslow St, which is in need of repair due to
potholes, trip hazards, and water pooling.

14Q. Schools – Electrical Upgrades $35,000 for electrical upgrades to replace old
circuit boxes particularly in the lower levels of
the building. According to Fire Chief Trovato,
breakers do not effectively trip and are a risk
of overheating or fire.
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Article 14. FY 2022 Capital Improvements Program. To see if the Town will vote to raise
and appropriate, borrow, or transfer from available funds various sums to defray the costs of
the Fiscal Year 2022 Capital Improvements Program submitted in accordance with Chapter
6, Section 6 of the Provincetown Charter, provided that one or more of the appropriations
may be contingent on a Proposition 2½ capital outlay or debt exclusion ballot question:
CIP MOTION 2. WATER ENTERPRISE FUND CAPITAL IMPROVEMENT ARTICLES
FUNDED FROM BONDING
I move that the Town vote to approve Article 14 Motion 2 as appearing in the Town
Meeting Booklet on Page 51.
I move that the Town vote to appropriate a total of $2,675,000 to fund the following capital
improvement projects and all costs incidental and related thereto, to be expended under the
direction of the Town Manager and the Water Superintendent and further, that to meet this
appropriation, the Town Treasurer with the approval of the Select Board is hereby authorized
to borrow $2,675,000 pursuant to General Laws Chapter 44, Sections 7 and 8, or any other
enabling authority and to issue bonds and notes therefor:
14R
14S

Description
AC Water Main Replacement Shankpainter Rd
South Hollow Wellfield Redevelopment

VOTES

Motion / Report
Select Board
Recommends
Finance Committee
Recommends
Water Board
Recommends 14R
Water Board
Recommends 14S
Requires a Two-Thirds Vote
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Amount
Funding Source
2,250,000
Bond
425,000
Bond

Yes

No

Abs

5
6
4
5

0
0
1
0

0
0
0
0

Report by:
Alex Morse
None
None
None
None
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14R. Water Enterprise Fund – AC Water Main Replacement Shank Painter Road $2,250,000 for Shank Painter Road Water Main replacement.
The Town is targeting a roadway reconstruction project on Shank Painter Road in Spring
2025. Ahead of the planned roadway project it is recommended the water main and services
be replaced to avoid future failure.
Shank Painter currently has two (2) water main, a 12" Asbestos Cement (AC) and a 6"
Asbestos Cement (AC), both installed in 1963. The 6" AC runs from Jerome Smith Road to
Bradford Street, and the 12" is a transmission main routed from Jerome Smith Road to
Browne Street. An engineering analysis was performed in order to evaluate elimination of
the 6" water main, be eliminated and a single 12" be installed to improve fire flows on the
southern end. Scheduling of this project would be ahead of the roadway reconstruction (Fall
2022/Spring 2023)
The American Water Works Association estimates AC pipe lifespan at approximately 75
years. Recent assessments of various AC pipe segments throughout the system have shown
areas of significant degradation. Replacing this water main in conjunction with the roadway
reconstruction eliminates a failure on a newly constructed, major thoroughfare.
Failure to address the water main replacement in conjunction with the roadway
reconstruction project may result in premature excavation of the roadway. Further, the
current water main arrangement consists of two separate pipes with possibility of failure
within the roadway. Abandoning one water main and replacing with one water main
eliminates maintenance on an asset and improves fire flows on the southern end of the road.
14S. Water Enterprise Fund – South Hollow Wellfield Redevelopment - $425,000 for
South Hollow Wellfield Redevelopment.
It is recommended the well fields be rehabilitated every fifteen years in order to maintain
proper capacity (pumping) in each well and inspect the well casing, screen, and associated
pumping equipment. The Knowles Crossing wells and Paul Daley wells were last redeveloped in 2007.
The project includes inspecting and re-developing six (6) active wells at the Paul Daley
Wellfield. Pumping equipment would be inspected/tested and replaced as necessary.
If not approved, the wells may suffer water production capacity and water quality
degradation.
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Article 10. FY 2022 Capital Improvements Program. To see if the Town will vote to raise
and appropriate, borrow, or transfer from available funds various sums to defray the costs of
the Fiscal Year 2022 Capital Improvements Program submitted in accordance with Chapter
6, Section 6 of the Provincetown Charter, provided that one or more of the appropriations
may be contingent on a Proposition 2½ capital outlay or debt exclusion ballot question:
CIP MOTION 3. WATER ENTERPRISE FUND CAPITAL IMPROVEMENT ARTICLE FROM
RETAINED EARNINGS
I move that the Town vote to approve Article 14 Motion 3 as appearing in the Town
Meeting Booklet on Page 53.
I move that the Town vote to appropriate from Water Enterprise Fund Retained Earnings a
total of $95,000 to fund the following Capital Improvement Article:
Description
Amount
Funding Source
14T Water Vehicle Fleet Replacement
$95,000
Retained Earnings

VOTES

Motion / Report
Select Board
Recommends
Finance Committee
Recommends
Water Board
Recommends
Requires a Majority Vote

Yes

No

5
6
5

0
0
0

Abs
0
0
0

Report by:
Alex Morse
None
None
None

14T. Water Enterprise Fund – Vehicle Fleet Replacement - $95,000 for Water Department
Fleet Replacement.
FY2023: Replacement of 2011 Ford Ranger 4x4 utility service truck & replacement of 2011
Ford Ranger 4x4 pickup used for treatment operations.
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Article 15. Accept Provisions of MGL Ch 64G Section 3D, Short-Term Rental Tax
relating to the Local Option Community Impact Fee for Professionally-managed Units.
To see if the Town will vote to accept the provisions of MGL Chapter 64G, Section 3D to
impose a local option community impact fee at the rate of 3%, effective January 1, 2023, on
the transfer of occupancy of a short term rental in a “professionally-managed unit”, which
term is defined as 1 of 2 or more short-term rental units that are located in the same city or
town, operated by the same operator and are not located within a single-family, two-family, or
three family dwelling that includes the operator’s primary residence; or to take any other
action relative thereto.
[Requested by the Select Board, Community Housing Council, the
Provincetown Year-round Market-rate Rental Housing Trust, and the Town Manager]
MOTION
I move that the Town vote to approve Article 15 as printed in the warrant.
VOTES
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Visitor Services Board
Requires a Majority Vote

Yes

Motion / Report
Recommends
Recommends
Recommends
Recommends
Recommend

5
5
5
5
2

No Abs
0
0
0
0
1

0
0
0
0
4

Report by:
Alex Morse
None
None
None
None
None

Explanation of Article 15: This article accepts the provisions of the Short-Term Rental Tax
that allows municipalities to impose a community impact fee of up to an additional 3% of
occupancies of units which meet the definition of a professionally-managed unit. This
surcharge targets anyone who owns multiple units which they rent for short term occupancies.
The intent is to discourage the “warehousing” of apartments for short term rentals, where
developers purchase several units for the distinct purpose of renting them short-term, thereby
removing them from the inventory of seasonal or year-round occupancy. This fee does not
apply to licensed businesses, owners who rent a single unit nor someone who rents one or two
units from a property listed as the owner’s primary residence.
If this article passes, then 100% of all fees collected under the Local Option Community
Impact Fee would go towards the two existing housing trusts, language for which is included in
Article 16 below.
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Article 16.
Home Rule Petition/Amend Room Excise Tax Distribution. To see if the
Town will vote to instruct its senator and representative in the General Court to file a home rule
petition for a special act to read as follows, provided that the General Court may only make
clerical or editorial changes of form to the bill, unless the Select Board approve amendments to
the bill before enactment by the General Court. The Select Board is hereby authorized to
approve amendments which shall be within the scope of the general public objectives of the
petition:
AN ACT RELATIVE TO THE ROOM OCCUPANCY EXCISE OF THE
TOWN OF PROVINCETOWN.
Be it enacted by the Senate and House of Representatives in General Court assembled, and
by the authority of the same, as follows:
SECTION 1. Chapter 391 of the Acts of 1998, as amended by Chapter 377 of the Acts
of 2010, is hereby amended by striking out the figure “13” and inserting in place thereof the
following figure:- 10.
SECTION 2. Chapter 178 of the Acts of 1996, as amended by Chapter 377 of the Acts
of 2010, is hereby amended by striking out section 2 and inserting in place thereof the
following section:Section 2. Twenty-four per cent of the excise collected under section 3A of chapter 64G
of the General Laws by the town of Provincetown shall be credited to the Tourism Fund
established under section 1 without further appropriation.
SECTION 3. Section 3 of Chapter 377 of the Acts of 2010 is hereby amended by
striking out section 3 and inserting in place thereof the following section:Section 3. Eighteen per cent of the excise collected under section 3A of chapter 64G of the
General Laws by the town of Provincetown shall be credited without further appropriation to
the special purpose stabilization fund for capital improvements established under section 5B of
chapter 40 of the General Laws by the town pursuant to the vote under Article 9 of the April 5,
2010 special town meeting.
SECTION 4: Section 4 of Chapter 377 of the Acts of 2010 is hereby amended by
striking out section 4 and inserting in place thereof the following section:Section 4. Eighteen per cent of the excise collected under section 3A of chapter 64G of
the General Laws by the town of Provincetown shall be credited to the town’s General Fund.
SECTION 5: Thirty per cent of the excise collected under section 3A of chapter 64G of
the General Laws by the town of Provincetown shall be credited without further appropriation
to any duly established affordable or community housing trust fund within the town of
Provincetown, as determined by the Select Board in its discretion before the beginning of each
fiscal year.
SECTION 6: One hundred per cent of any community impact fees received under
section 3D of chapter 64G of the General Laws by the town of Provincetown shall be credited
without further appropriation to any duly established affordable or community housing trust
fund within the town of Provincetown, as determined by the Select Board in its discretion
before the beginning of each fiscal year.
SECTION 7. This act shall take effect on the first day of the calendar quarter following
30 days after its passage.
Or take any other action relative thereto.
[Requested by the Select Board, Community Housing Council and the
Provincetown Year-round Market-rate Rental Housing Trust]
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MOTION

I move that the Town vote to authorize the Board of Selectmen to file a Home Rule Petition to
amend the Room Excise Tax Distribution as printed in the warrant under Article 16.
VOTES
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Visitor Services Board
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
Not Recommend

Yes No
5
5
5
5
4

Abs

0
0
0
0
3

0
0
0
0
0

Report by:
Alex Morse
None
None
None
None
Minority: Erik Borg

Explanation of Article 16: This article changes the existing distribution of the Room
Occupancy Excise Tax to redistribute new revenues created by the expansion of the tax to
short term rentals to create a recurring funding source for housing. This recognizes that short
term rentals have an impact on housing and that the funds received should be reinvested to
mitigate that impact on housing inventory and availability. The redistribution sets aside 30% of
all room occupancy funds to housing which the Select Board will split between the two existing
housing funds, Affordable Housing Trust Fund (AHTF) and Year-Round Market Rate Rental
Housing Trust (YRMRRHT) based on a review of annual funding priorities.
35%
24%
Current
Proposed
Tourism
YEAR ROOMS TAX
FY19 2,209,507
773,327
FY20 3,105,325 1,086,864

27%
18%
Current Proposed
General Fund
596,567
838,438
939,071

25%
18%
Current
Proposed
Capital Stabilization
552,377
776,331
869,510

13%
10%
Current Proposed
Sewer
287,236
403,692

30.0%
Proposed
HOUSING

FY21

3,478,040

1,217,314

Est
FY22

4,700,000

1,645,000

1,128,000

1,269,000

846,000

1,175,000

846,000

611,000

470,000

1,410,000

Increase over FY19

871,673

354,673

672,433

249,433

622,623

293,623

323,764

182,764

1,410,000

56

452,145

Annual Town Meeting – Monday, April 4, 2022

ATM
16

Housing Funds Breakdown
FY2022 Short-term Revenue Projection:
Q1:
Q2:
Q3 projection:
Q4 projection:

$668,355
$1,020,432
$175,000
$425,000

Total:

$2,288,787

Projected funds available to housing with new proposal:
New formula:
Harbor Hill Debt:
100% Community Impact Fee:

$1,410,000
$590,000 (from general fund category)
Unknown
$2,000,000

60% of CPA Funds annually:
In-lieu fees in the pipeline:
Affordable Housing Trust:

$500,000
$314,000
$775,000 (+$300,000 more after Town Meeting)
$1,589,000

Total funds for housing:

$3,589,000

Sewer infrastructure needs for housing:
3 Jerome Smith Road (former VFW):
Housing Authority Maushop Expansion:

$1,000,000
$1,000,000
$2,000,000
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Article 17. Zoning Bylaw Amendment: Inclusionary In-Lieu Fee Amendment (Deletions
shown in strike-through and new text shown as underlined.) To see if the Town will vote to
amend the Provincetown Zoning Bylaws, Article 4 Special Regulations, Section 4180
Inclusionary and Incentive Zoning Bylaw as follows:
Section 4180 Inclusionary and Incentive Zoning Bylaw
4. Mandatory Provision of Affordable or Community Housing for Development of New
Residential Units. In order to contribute to the local stock of Affordable and Community
Housing, any residential development identified in Sections 3(a)-(b) above shall provide a
percentage of the dwelling units as deed restricted Affordable and/or Community Housing
units. This Affordable/Community Housing requirement shall be one-sixth (16.67%) of the
new dwelling units developed and shall be made a condition of a Special Permit. The
applicant shall meet the requirement in accordance with the following:
(1) Development of 2 to 5 new dwelling units shall require the granting of a Special Permit by
the Planning Board and a Payment in Lieu of providing a fractional unit to be made to the
Housing Fund to fulfill the Affordable/Community Housing requirement.
(1) Payment shall be made in accordance with the following formula,: so that the Affordable/
Community Housing requirement is equal to the total number of new dwelling units
multiplied by 16.67%, and based on 1/3 or 1/2 of the affordability gap, as follows:
• For 2-3 new dwelling units, the Payment in Lieu=
(total # of new dwelling units) x (16.67%)x(affordability gap)x(33 67%)
• For 4-5 new dwelling units, the Payment in Lieu=
(total # of new dwelling units) x (16.67%)x(affordability gap)x(50 100%)
And further…
B. Development of 6 or more new dwelling units shall require the granting of a Special
Permit by the Planning Board and at least one-sixth (16.67%) of the new units created
shall be established as Affordable or Community Housing units in any one or combination
of methods provided for below:
(1) No change
(2) No change
(3) A Payment in Lieu of providing Affordable or Community Housing units shall be made
to the Housing Fund. Payment shall be made accordance with the following
formulas,: so that the Affordable/Community Housing requirement is equal to the total
number of new dwelling units multiplied by 16.67%, and based on either 67% or 100%
of the affordability gap, as follows:
a. For 6-9 new dwelling units, the Payment in Lieu =
(total # of new dwelling units)x(16.67%)x(affordability gap)x(67 200%)
b. For 10 or more new dwelling units, the Payment in Lieu =
(total # of new dwelling units)x(16.67%)x(affordability gap)x(300%)
c. A Payment in Lieu of providing affordable or community housing units shall not
allow an applicant to take advantage of any of the incentives in Section 5 below;
; or to take any other action relative thereto.
[Requested by the Select Board, Planning Board, Community Housing Council
and the Provincetown Year-round Market-rate Rental Housing Trust, and Town Manager]
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MOTION
I move that the Town vote to amend the Provincetown Zoning Bylaw as printed in the
warrant under Article 17.
VOTES
Planning Board
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Requires a Two Thirds Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
Recommends

Explanation of Article 17: This article would
increase the inclusionary housing in-lieu fee, or
the amount a private developer would pay
instead of including deed restricted housing
within their development. The fee is discounted
for the creation of 1-3 units to not disincentivize
smaller developments but increases
progressively at 4 units or more to encourage
the actual creation of new deed restricted units.
This is consistent with the premise of the bylaw
that one deed restricted unit should be created
for every 6 market rate units. The in-lieu fee
should be reflective of the actual construction
cost of providing the unit.
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Yes No
5
5
5
5
5

0
0
0
0
0

Abs
0
0
0
0
0

Report by:
Alex Morse
None
None
None
None
None
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Article 18. Acquisition of 288A Bradford Street as a Joint Open Space Conservation
and Affordable Housing Development. To see if the Town will vote to authorize the Select
Board to acquire, by purchase, gift, eminent domain or otherwise, a parcel of land with the
improvements thereon located at 288A Bradford Street, containing 1.7 acres, more or less,
and described in a deed recorded with the Barnstable Registry of Deeds in Book 1962, Page
109, for general municipal purposes, including, without limitation, for open space
conservation and affordable housing purposes, and further to raise and appropriate, borrow,
or transfer from available funds a sum of money for the costs of acquisition, demolition, and
site preparation, and all other costs incidental or related thereto, provided that said
appropriation shall be contingent on a Proposition 2 and ½ debt exclusion vote at the 2022
Annual Town Election; or to take any other action relative thereto.
[Requested by the Select Board, Open Space Committee, and Town Manager]
MOTION
I move that the Town vote to approve Article 18 as printed in the warrant and further to
transfer from free cash the sum of $1,575,000, to be expended under the direction of
the Town Manager to pay the costs of acquisition, demolition, and site preparation for
288A Bradford Street, and all other costs incidental or related thereto.
VOTES
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Conservation Commission
Open Space Committee
Planning Board
Requires a Two-Thirds Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends

Yes No
5
5
4
5
4
5
5

0
0
0
0
0
0
0

Abs
0
0
1
0
0
0
0

Report by:
Alex Morse
None
None
None
None
None
None
None

Explanation of Article 18: $1,575,000. The Town seeks to purchase this property from the
current owner and redevelop it as both open space land and affordable/community housing.
The agreed purchase price is $1,475,000 with an additional $100,000 being appropriated to
handle due diligence costs, the cost to relocate two existing tenants, demolition and site
preparation, and the cost to do a housing feasibility analysis on the portion of the land to be
developed as housing.
Comparison with other recent housing larnd purchases:
55 Capt Berties Way
286A Bradford St
Buidable Area
18,000 sf
17,000 sf
Sales Price
$1.4 million
$ 839,000 (2018)
Density by Right
11 units
10 units (12 approved)
Price per sq ft.
$67 per sf
$49 per sf
Price per unit
$127,000 per unit
$70,000 per unit
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288A Bradford St
29,000 sf
$1,475,000
15 units
$51 per sf
$98,000 per unit
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Free cash available: $2,904,332
Art 18 amount:
$1,575,000
Remaining balance: $1,329,332
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Article 19. Non-binding Resolution: Reduction of Lanes within Route 6 between
Conwell and the National Seashore Boundary for the Development of Housing and
other Municipal Uses. To see if the Town will vote to instruct the Select Board and
Planning Board to present Zoning Bylaw articles to Town Meeting to reduce the number of
lanes within Route 6 from 4 to 2 between Conwell Street and the National Seashore
Boundary for the development of housing and other municipal uses (parking, sewer leaching
areas, bikepaths, etc.); or to take any other action relative thereto.
[Requested by the Select Board, Community Housing Council, the
Provincetown Year-round Market-rate Rental Housing Trust, and the Town Manager]
MOTION
I move to approve article 19 as printed in the warrant.
VOTES
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Conservation Commission
Open Space Committee
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
Recommends
NOT Recommend

Yes No
5
5
5
5
4
5

0
0
0
0
0
0

Abs
0
0
0
0
0
0

Report by:
Alex Morse
None
None
None
None
None
Dennis Minsky

Explanation of Article 19: This article is a non-binding resolution to inform the Select
Board if the Town Meeting body is comfortable with a proposal to reduce the lanes of Route
6 between Conwell Street and the National Seashore boundary for the development of
housing and other municipal uses (parking, sewer leaching areas, bikepaths, etc.).
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Article 20. Development Consultant for Route 6. To see if the Town will vote to raise
and appropriate, borrow, or transfer from available funds $60,000 to be used to hire a
consultant to assist with the assessment of planning, engineering, wetlands delineation, flood
storage capacity, and endangered species habitat analysis to determinate the suitability for
development of affordable and community housing and municipal uses on the Town-owned
property within the Route 6 right-of-way; or to take any other action relative thereto.
[Requested by the Select Board, Community Housing Council, the
Provincetown Year-round Market-rate Rental Housing Trust, and the Town Manager]
MOTION
I move that the Town vote to approve Article 20 as printed in the warrant and further to
transfer from free cash the sum of $60,000.
VOTES
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Conservation Commission
Open Space Committee
Planning Board
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends

Yes No
5
5
5
5
4
3
5

0
0
0
0
0
2
0

Abs
0
0
0
0
0
0
0

Report by:
Alex Morse
None
None
None
None
None
Dennis Minsky
None

Explanation of Article 20: If Article 19 above passes, this article would transfer $60,000
from free cash to hire a development consultant to assist with the assessment of planning,
engineering, wetlands delineation, flood storage capacity, and endangered species habitat
analysis to determinate the suitability for development of affordable and community housing
and municipal uses on the Town-owned property within the Route 6 right-of-way.

Free cash available: $1,329,332
Art 20 amount:
$ 60,000
Remaining balance: $1,269,332
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Article 21. Development Consultant for the Veterans Memorial Community Center.
To see if the Town will vote to raise and appropriate, borrow, or transfer from available funds
$150,000 to be used to hire a development consultant to assist with financing, cost
estimating, site planning, other related actions and development options up to and including
entering into one or more development agreements for housing and municipal uses on the
Town-owned property located at 2 Mayflower Street; or to take any other action relative
thereto.
[Requested by the Select Board, Community Housing Council, the
Provincetown Year-round Market-rate Rental Housing Trust, and the Town Manager]
MOTION
I move that the Town vote to approve Article 21 as printed in the warrant and further to
transfer from free cash the sum of $150,000.
VOTES
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Council on Aging
School Committee
Planning Board
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
NOT recommend
NOT recommend
Recommends

Yes No
5
5
4
5
3
3
5

0
0
0
0
0
1
0

Abs
0
0
1
0
0
0
0

Report by:
Alex Morse
Leslie Sandberg
None
None
None
None
None
None

Explanation of Article 21: This article would transfer $150,000 from free cash to hire a
development consultant to assist with the assessment of financing, cost estimating, site
planning to determinate the suitability for development of affordable and community housing
and municipal uses on the Veterans Memorial Community Center site. The existing Council
on Aging, Recreation Center, Wee Care Program, Public Works Department offices and other
municipal services will be rebuilt in a more compact footprint, allowing housing to be
developed on the remainder of the site.

Free cash available: $1,269,332
Art 21 amount:
$ 150,000
Remaining balance: $1,119,332
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Article 22. Development Consultant for 30 Creek Road. To see if the Town will vote to
raise and appropriate, borrow, or transfer from available funds $30,000 to be used to hire a
consultant to assist with the assessment of a wetlands delineation, flood storage capacity,
and endangered species habitat analysis to determinate the suitability for development of
affordable and community housing and municipal uses on the Town-owned property located
at 30 Creek Road; or to take any other action relative thereto.
[Requested by the Select Board, Community Housing Council, the
Provincetown Year-round Market-rate Rental Housing Trust, and the Town Manager]
MOTION
I move that the Town vote to approve Article 22 as printed in the warrant and further to
transfer from free cash the sum of $30,000.
VOTES
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Conservation Commission
Open Space Committee
Planning Board
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends
Recommends

Yes No
5
5
5
5
4
3
5

0
0
0
0
0
2
0

Abs
0
0
0
0
0
0
0

Report by:
Alex Morse
None
None
None
None
None
None
None

Explanation of Article 22: This article would transfer $30,000 from free cash to hire a
development consultant to assist with the assessment of a wetlands delineation, flood
storage capacity, and endangered species habitat analysis to determinate the suitability for
development of affordable and community housing and municipal uses on the Town-owned
property located at 30 Creek Road.

Free cash available: $1,119,332
Art 22 amount:
$ 30,000
Remaining balance: $1,089,332
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Article 23. Development Consultant for Fire House #2, 189 Commercial Street To see
if the Town will vote to raise and appropriate, borrow, or transfer from available funds
$75,000 to be used to hire a consultant to assist with financing, cost estimating, site planning,
architectural design and other related actions and development options up to and including
entering into one or more development agreements for housing uses on the Town-owned
property located at 189 Commercial Street; or to take any other action relative thereto.
[Requested by the Select Board, Community Housing Council, the
Provincetown Year-round Market-rate Rental Housing Trust, and the Town Manager]
MOTION
I move that the Town vote to approve Article 23 as printed in the warrant and further to
transfer from free cash the sum of $75,000.
VOTES
Select Board
Finance Committee
Planning Board
Community Housing Council
YRMR Rental Housing Trust
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
Recommends

Yes No
5
5
5
5
5

0
0
0
0
0

Abs
0
0
0
0
0

Report by:
Alex Morse
None
None
None
None
None

Explanation of Article 23: This article would transfer $75,000 from free cash to hire a
development consultant to assist with financing, cost estimating, site planning, architectural
design and other related actions and development options up to and including entering into
one or more development agreements for housing uses on the Town-owned property located
at 189 Commercial Street.

Free cash available: $1,089,332
Art 23 amount:
$75,000
Remaining balance: $1,014,332

66

Annual Town Meeting – Monday, April 4, 2022

ATM
24

Article 24. Zoning Bylaw Amendment: Inclusionary and Incentive Zoning Bylaw.
Incentives for Development Including Increasing the Building Height to Four Stories in
the General Commercial Zone. (Deletions shown in strike-through and new text shown as
underlined.) To see if the Town will vote to amend the Provincetown Zoning Bylaws, Article
4 Special Regulations, Section 4180 Inclusionary and Incentive Zoning Bylaw as follows:
5. Incentives for the Construction or Rehabilitation of Affordable or Community Housing
Units
B. Building Height/Third Story Bonus
(1) As part of the Planning Board Special Permit, tThe maximum building height for an
eligible project:
• Located in any Zoning District, but not in the High Elevation Protection Overlay District;
and
• Of which 20% or more of the dwelling units rounded up to nearest whole affordable unit
are Affordable or Community Housing units may be up to an additional five (5) feet above the
maximum building height higher than would otherwise be allowed under this ZBL, and
kneewalls may be five (5) feet, rather than the three (3) feet otherwise allowed under this
ZBL, to allow for the creation of a full third story while maintaining the character of a 2½ story
structure; and dwellings located in the General Commercial Zoning District may be up to four
stories while maintaining the character of a 3½ story structure.
(2) The Planning Board may require that the third or fourth story be stepped back to minimize
the appearance of mass from the street and abutting properties.
[Requested by the Select Board, Planning Board, Community Housing Council,
the Provincetown Year-round Market-rate Rental Housing Trust, and Town Manager]
MOTION
I move that the Town vote to amend the Provincetown Zoning Bylaw as printed in the
warrant under Article 24.
VOTES
Planning Board
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Requires a Two-Thirds Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
Recommends

Yes No
5
5
5
5
5

0
0
0
0
0

Abs
0
0
0
0
0

Report by:
Alex Morse
None
None
None
None
None

Explanation of Article 24: This article intends to incentivize the creation of affordable and
community housing units through the inclusionary bylaw by allowing the Planning Board to
waive certain dimensional regulations, including building stories and building height and to
allow housing developments in the General Commercial Zone to increase to four stories.
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Article 25. Petition Article - Charter Amendment – Appointment Authority for Finance
Committee Members. To see if the Town will vote to authorize the Select Board to petition
the General Court for special legislation to provide as set forth below; provided that upon the
effective date of this Charter amendment, as vacancies on the Finance Committee occur,
appointments to the Finance Committee will be made in the following order: the first vacancy
shall be filled by the Moderator, the second vacancy shall be filled by the Select Board, as
the third vacancy shall be filled by the School Committee. This sequence shall be repeated
for the fourth and all subsequent vacancies; and; provided further that the General Court
may make clerical or editorial changes of form only to the bill so submitted, unless the Select
Board approves amendments to the bill before enactment by the General Court; and further
that the Select Board is hereby authorized to approve amendments which shall be within the
scope of the general public objectives of this petition, or take any other action relative
thereto.
AN ACT RELATIVE TO THE CHARTER OF THE TOWN OF PROVINCETOWN.
Be it enacted by the Senate and House of Representatives in General Court assembled,
and by the authority of the same, as follows:
SECTION 1. Section 2 of Chapter 6 of the Charter of the Town of Provincetown, which is on
file in the office of the archivist of the commonwealth as provided in Section 12 of chapter
43B of the General Laws, is hereby amended by striking out subsection (c) and inserting in
place thereof the following subsection:
c. Three members of the Finance Committee members shall be appointed by the Moderator;
two member and one alternate shall be appointed by the Select Board, and two members
and one alternate shall be appointed by the School Committee.
SECTION 2. This act shall take effect upon its passage.
[Requested by Laura Rood, and others]
MOTION
I move to approve article 25 as printed in the warrant.
VOTES
Select Board
Finance Committee
Charter Compliance
School Committee
Requires a Majority Vote

Motion / Report
NOT Recommend
NOT Recommend
Recommends
Recommends
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Yes No Abs
4
5
2
4

0
0
0
0

1
0
0
0

Report by:
Laura Rood
David Abramson
Mark Bjorstrom
None
None
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Article 26. Petition Article – Acquisition of 288 Bradford Street. To see if the Town will
vote to authorize the Board of Selectmen to acquire by purchase, eminent domain or
otherwise, upon terms and conditions deemed by the Board of Selectmen to be in the best
interests of the Town, a certain parcel of land identified as 288 Bradford Street, Assessor
Parcel ID 15-3-100-0, Provincetown, for purposes of open space and community
preservation, and to raise and appropriate, borrow, or transfer from available funds a sum of
money for such acquisition, including costs incidental and related thereto; and to further
authorize the Board of Selectmen to lease the two residential dwellings situated on the
property on terms and conditions deemed by the Board of Selectmen to be in the best
interest of the Town, or take any other action in relation thereto.
[Requested by Jonathan Sinaiko, and others]
MOTION
I move to approve article 26 as printed in the warrant.
OR
I move to indefinitely postpone Article 26.
VOTES
Select Board
Finance Committee
Requires a Majority Vote

Motion / Report
Not Recommend
Not Recommend
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Yes No
5
4

0
0

Abs
0
1

Report by:
Jonathan Sinaiko
None
None
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Article 27. Mandatory Retirement Age of the Fire Chief - A Home Rule Petition. To see
if the Town will vote to authorize the Select Board to petition the General Court for the
enactment of special legislation entitled “An Act Authorizing the Town of Provincetown to
Continue the Employment of Michael Trovato” as set forth below, provided however that the
General Court shall be authorized to make ministerial, clerical, and editorial changes of form
only to said bill, unless the Select Board approves amendments to the bill before enactment
by the General Court; and to authorize the Select Board to approve such amendments.
AN ACT AUTHORIZING THE TOWN OF PROVINCETOWN
TO CONTINUE THE EMPLOYMENT OF MICHAEL TROVATO
Be it enacted by the Senate and House of Representatives in General Court assembled, and
by the authority of the same as follows:
SECTION 1. Notwithstanding any general or special law to the contrary, Michael Trovato, a
member of the fire department of the Town of Provincetown, may continue to serve in such
position until May 31, 2025, until the date of his retirement, or until the date he is relieved of
his duties by the Board of Fire Engineers, whichever occurs first; provided, however, that he
is mentally and physically capable of performing the duties of his office. The Town may, at
its own expense, require that Michael Trovato be examined by an impartial physician
designated by them to determine such capability.
SECTION 2. This act shall take effect upon its passage.
Or to take any other action relative thereto.
[Requested by the Select Board]
MOTION
I move that the Town vote to authorize the Board of Selectmen to file a Home Rule
Petition relative to the Fire Chief as printed in the warrant under Article 27.
VOTES
Select Board
Finance Committee
Personnel Board
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends

Yes No
4
4
3

0
0
0

Abs
1
1
0

Report by:
Alex Morse
None
None
None

Explanation of Article 27: Provincetown is the only town on Cape Cod that never had the
position of Fire Chief in the Barnstable County Retirement Association. The current Fire
Chief has been enrolled in the retirement system. The BCRA system requires the Fire Chief
to retire at the age of 65. In 2017, Town of Provincetown filed for a Home Rule Petition so
that the Chief would be allowed to stay past the age of 65. Fire Chief Michael Trovato is
asking that the Town pass this article so he has the option of staying in the position until
May 31, 2025.
Chief Trovato loves his job and the Fire Department. He has served the Town of
Provincetown in the Fire Department for 47 years. He was the youngest firefighter to ever be
appointed to the Board of Fire Engineers. He has held the position of Fire Chief longer than
any firefighter in the history of the Provincetown Fire Department. The Town is lucky to
have Chief Trovato.
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Article 28. Land Bank Expenses. To see if the Town will vote to appropriate from the Land
Bank Fund established under Chapter 293 of the Acts of 1998 the sum of $120,000 to be
expended under the direction of the Open Space Committee and the Town Manager for the
following purposes in FY2023:
Maintenance
$ 100,000
Acquisition Related Costs
$ 20,000
Total Land bank Appropriation
$ 120,000
or to take any other action relative thereto.
[Requested by the Open Space Committee]
MOTION
I move to that the Town vote to approve Article 28 as printed in the warrant.
VOTES
Select Board
Finance Committee
Open Space Committee
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends

Yes No
5
5
5

0
0
0

Abs
0
0
0

Report by:
Alex Morse
None
None
None

Explanation of Article 28: The Open Space Committee seeks the following Land Bank
Funds for the maintenance and improvement of existing open space properties purchased with
Land Bank Funds, as well as administrative costs associated with new acquisitions.
Improvement expenses will include the demolition and removal of the ruins of a single-family
home, debris and refuse, and a cesspool at the property on Atkins Mayo Road, which was
recently acquired for conservation purposes, as well as survey and design for a viewing
platform at the Browne Street Garden and Conservation Park. Land Bank acquisition related
funds allow the Open Space Committee to do the required due diligence prior to any open
space purchase including closing and other costs associated with acquisitions or potential
acquisitions (including but not limited to title searches and appraisals).
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Article 29. Establish 63-Rear Howland Street as Park / Passive Recreation /
Conservation Land. To see if the Town will vote to dedicate and designate, for park,
passive recreation, and conservation purposes in perpetuity pursuant to Article 97 of the
Constitution of the Commonwealth of Massachusetts, a parcel of land located at 63-Rear
Howland Street, identified on Assessors Map 13-4 as Parcel 8-0, containing 135,750 square
feet, more or less; and described in a deed recorded with the Barnstable Registry of Deeds in
Book 1440, Page 453, subject to an utility easement thereon and thereunder hereby
reserved by the Town provided that any area disturbed by the installation of utilities shall be
restored to its former condition, as closely as practicable; or to take any other action relative
thereto.
[Requested by the Open Space Committee]
MOTION
I move the Town vote to approve Article 29 as printed in the warrant.
VOTES
Select Board
Open Space Committee
Conservation Commission
Requires a Two-Thirds Vote

Motion / Report
Recommends
Recommends
Recommends

Yes No
5
5
4

0
0
0

Abs
0
0
0

Report by:
Alex Morse
None
Dennis Minsky
None

Explanation of Article 29: The Open Space Committee recommends this article to the
Town to dedicate the property at 63-Rear Howland Street (approximately 3.1 acres) for park,
recreation, and conservation use. The property is adjacent to the Old Colony Trail and
contains significant wetlands and endangered species habitat resources. The Committee
commissioned a baseline natural resources assessment of the site, commonly known as
“Site Y,” which confirmed that this site supports a diversity of upland and wetland habitats,
which provide valuable food, shelter, and nesting habitat for several wildlife species including
state listed “Threatened species and Species of Special Concern”. The use of this site by
wildlife and its connection to adjacent conservation lands contribute to the value of this land
in providing contiguous natural habitat. A survey of the site delineated the extent of vegetated
wetlands protected under the Provincetown Wetlands Protection Bylaw, which indicates that
greater than 75% of the site is undevelopable. Due to the use of this land by wildlife,
including state-listed rare species, the presence of multiple wetland areas, its connectivity to
adjacent conservation lands, and the public’s current use of the many walking paths
throughout the site, the Open Space Committee recommends the preservation of Site Y for
the protection of the overall scenic and natural character of the Town and enhancement of
the open-space value of this property as well as nearby conservation lands.
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Article 30. Non-Binding Advisory Vote: Resolution to Support Extended Producer
Responsibility Legislation. To see if the Town will vote to direct its State elected
delegation to support Extended Producer Responsibility (EPR) legislation laws pending at the
State level. Extended Producer Responsibility laws establish manufacturer responsibility for
end-of-life recycling for plastics and packaging materials, mattresses, paint, electronics, and
other products that can be safely and sustainably diverted from the waste stream. This
legislation is intended to require producers to pay for a portion of the costs of recycling
materials that they put into the market, thus shifting much of the cost burden of managing the
recycling and disposal of such materials from local governments to producers and
manufacturers; or to take any other action relative thereto.
[Requested by the Select Board]
MOTION
I move that the Town vote to approved Article 30 as printed in the warrant.
VOTES
Select Board
Conservation Commission
Requires a Majority Vote

Motion / Report
Recommends
Recommends

Yes No
5
4

0
0

Abs
0
0

Report by:
Alex Morse
None
None

Explanation of Article 30: Extended Producer Responsibility legislation is occurring in
several states in the US, including several bills filed on Beacon Hill. The intent is to require
manufacturers to pay for a portion of the cost of recycling materials used in their products,
thus shifting much of the cost burden on local governments.
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Article 31. General Bylaw Amendment: Chapter 11 - Sweeping of Sidewalks / Public
Area (Deletions shown in strike-through and new text shown as underlined.) To see if the
Town will vote pursuant to the provisions of G.L. c.44, §53E½, to amend the General Bylaws
by inserting the following new section:
11-6-7. Sweeping of public area/sidewalks abutting business premises. The property owner
of a premises in the Town occupied wholly or in part by a business establishment shall cause
the public area abutting said premises, up to the traveled roadway, to be carefully swept at
the opening of each business day (by an owner/occupier/lessee). No such sweepings shall
be swept in or deposited on to the street, roadway, or gutter. This Bylaw may be enforced by
any Town police officer, enforcement officer or agent of the Board of Health or Licensing
Department. This Bylaw may be enforced through any lawful means in law or in equity,
including, but not limited to, non-criminal disposition pursuant to G.L. c. 40, §21D and
Chapter 2 of the Town’s General Bylaws. If non-criminal disposition is elected, then any
property owner which violates any provision of this Bylaw shall be subject to the following
penalties: First Offense: warning; Second Offense: $100 fine; Third and Subsequent
Offenses: $300 for each fine. Subsequent offenses shall be determined as offenses
occurring within two years of the date of the first reported offense. Each day or portion
thereof shall constitute a separate offense. If more than one, each condition violated shall
constitute a separate offense; or to take any other action relative thereto.
[Requested by the Recycling and Renewable Energy Committee]
MOTION
I move that the Town vote to amend the Provincetown General Bylaw as printed in the
warrant under Article 31.
VOTES
Select Board
Recycling & Renewable Energy
Committee
Public Landscape Committee
Requires a Majority Vote

Motion / Report
Not Recommend
Recommends
Recommends

Yes No Abs
5
3

0
0

0
2

Report by:
Elise Cozzi
None
None

4

0

0

None

Explanation of Article 31: This article calls for the Town of Provincetown to pass a general
bylaw to enhance the beautification of the Town by having owners / occupiers / lessees of a
business to maintain and sweep the public area abutting their business at the opening of
each business day. These areas can collect debris such as cigarette butts, plastics, and
other trash, which, in turn, can end up in storm drains that flow to the bay. Trash can also
attract undesirable pests. Clean streetscapes are welcoming, tourist friendly, and
environmentally advantageous to this wonderful, unique town we call home.
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Article 32. General Bylaw Amendment: Chapter 6 - Revolving Fund Bylaw (Harbor
Committee). (Deletions shown in strike-through and new text shown as underlined.) To see
if the Town will vote pursuant to the provisions of G.L. c.44, §53E½, to amend the General
Bylaws by inserting a new revolving fund, as follows:
6-10. Revolving Funds.
6-10-1. There are hereby established in the Town of Provincetown pursuant to the
provisions of G.L. c.44, §53E½, the following Revolving Funds:
Program or Purpose

Boat Removal Reserve Fund. Removal of vessels
determined to be unsafe, unfit, or a hazard to
navigation in accordance with Harbor Regulations
3-4-1.

Or to take any other action relative thereto.

Representative or Board
Authorized to Spend
Town Manager and
Harbormaster

Department
Receipts
Boat Removal
Reserve Fee

[Requested by the Harbor Committee]

MOTION

I move that the Town vote to Indefinitely Postpone Article 32.
VOTES
Harbor Committee
Select Board
Conservation Commission
Requires a Majority Vote

Motion / Report
Indefinitely Postpone
Recommends
Recommends

Yes No Abs
5
5
3

0
0
0

0
0
1

Report by:
Alex Morse
None
None
None

Explanation of Article 32: This General Bylaw Amendment creates a new revolving fund
based on a new fee charged to those utilizing Town moorings. The funds to be used to
remove vessels determined to be unsafe, unfit or a hazard to navigation. The funds provide
for materials, equipment and cost associated with removal, disposal and cleanup of
abandoned, sunken or grounded boats. Establishing a reserve fund to deal with vessel
cleanup would enhance the Town’s ability to prevent a long costly delay in keeping our
harbor safe for shell fishing, tourist walking the jetty and our beaches, and for those
navigating in our harbor.
As a result of two severe windstorms during the Fall of 2021, Provincetown Harbor
had 5 vessels that either ended up on the Long Point Jetty, sunk on a mooring, or were
stranded on a beach. By the time the storm was over, the thousands of pieces from 4 of
these vessels were so mixed together on the rock jetty, the insurance from 2 of the boats
basically required that all debris, even from the three uninsured boats, be removed to assure
all the insured boat’s pieces were cleaned up. Had these two boats not been insured, it is
estimated $40K would have been needed to clean up the jetty.
The Harbor Committee voted to Indefinitely Postpone to undertake further
review.
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Article 33. Funding for Cultural Council. To see if the Town will vote to raise and
appropriate $10,000 in funds available to be awarded in grants to develop community –
oriented arts, humanities and science opportunities for Provincetown. Grants shall be subject
to approval by the Provincetown Cultural Council in accordance with guidelines established
by the Massachusetts Cultural Council; or to take any other action relative thereto.
[Requested by the Cultural Council]
MOTION
I move that the Town vote to approve Article 33 as printed in the warrant.
VOTES
Select Board
Finance Committee
Cultural Council
Visitor Services Board
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommend

Yes No
5
5
7
7

0
0
0
0

Abs
0
0
0
0

Report by:
Alex Morse
None
None
Bill Burton
None

Explanation of Article 33: This article provides the Provincetown Cultural Council with
funds to award grants to individuals, businesses or organizations that can support a variety of
artistic projects and activities in Provincetown, including exhibits, festivals, short-term artists’
residencies or performances in schools, workshops and lectures. Provincetown participates
in the Massachusetts Local Cultural Council Program, which is the largest grassroots cultural
funding network in the nation, supporting thousands of community based projects in the arts,
sciences and humanities every year. The state legislature provides an annual appropriation
to the Massachusetts Cultural Council, a state agency, which then allocates funds to each
community. This article supplements the State funds of $5,000.

79

Annual Town Meeting – Monday, April 4, 2022

ATM
34

Article 34. Amend Visitor Services Board Composition. To see if the Town will vote to
amend its vote under Article 5 of the April 7, 1997 Special Meeting and under Article 64 of
April 1, 1999 Annual Town Meeting relative to the composition of the Visitor Services Board
by deleting the following language: “The Visitor Services Board shall consist of seven
members appointed by the Select Board as follows: one member nominated by the
Provincetown Chamber of Commerce, one member nominated by the Provincetown
Business Guild, one member nominated by the Women Innkeepers of Provincetown, one
member nominated from the Art community and three member‐at-large” and replace it with
the following language, “The Visitor Services Board shall consist of seven members
appointed by the Select Board”; or to take any other action thereto.
[Requested by the Select Board]
MOTION
I move that the Town vote to Indefinitely Postpone Article 34.
VOTES
Select Board
Visitor Services Board
Requires a Majority Vote

Motion / Report
Not Recommend
Not Recommend

Yes No
4
7

1
0

Abs
0
0

Report by:
Alex Morse
None
None

Explanation of Article 34: The Purpose of this article will create a seven member‐at‐large
committee to remove the unwieldly nomination process that currently exists. Currently, the
Select Board appoints four members from nominations provided by: The Chamber of
Commerce, Provincetown Business Guild, Women Innkeepers of Provincetown, and one
from the art community.
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Article 35. Charter Amendment. Financial Procedures – Specific to the School
Committee’s Proposed Budget. To see if the Town will vote to authorize the Select Board
to petition the General Court for special legislation to provide as set forth below; and further,
that within the Charter amendment, if approved, may be combined with any other Charter
amendments approved at this meeting into a single bill to be submitted to the General Court
and, in connection therewith, to authorize the Town Clerk, in consultation with the Town
Manager, to finalize the form of the special legislation for these purposes, including making
any non-substantive changes made or required by the proposed amendments with respect to
lettering or numbering of the sections of the Town Charter so amended; provided, however,
that the General Court may make clerical or editorial changes of form only to the bill so
submitted, unless the Select Board approves amendments to the bill before enactment by the
General Court; and further that the Select Board is hereby authorized to approve
amendments which shall be within the scope of the general public objectives of this petition.
AN ACT RELATIVE TO THE CHARTER OF THE TOWN OF PROVINCETOWN.
Be it enacted by the Senate and House of Representatives in General Court assembled,
and by the authority of the same, as follows:
SECTION 1. Subsection (c) of Section 5 of Chapter 6 of the Charter of the Town of
Provincetown, which is on file in the office of the Archivist of the Commonwealth as provided
in Section 12 of Chapter 43B of the General Laws, is hereby amended by striking out the
word “January 31st” and inserting in place thereof the following word: - December 31st.
SECTION 2. This act shall take effect upon its passage.
Or to take any other action relative thereto.
[Requested by the Select Board and the Town Manager]
MOTION
I move that the Town vote to authorize the Select Board to file a Home Rule Petition to
amend the Charter as printed in the warrant under Article 35.
VOTES
Select Board
Finance Committee
Charter Compliance Commission
School Committee
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
NOT Recommend

Yes No Abs
5
5
2
4

0
0
0
0

0
0
0
0

Report by:
Alex Morse
None
None
None
None

Explanation of Article 35: This proposed change allows the Town sufficient time to
consider the impact of the School Committee’s budget (approximately 17% of overall
budget) prior to submitting to the Select Board in January.
If this amendment is approved, the 2017 Revised Charter will be changed to read as follows
(with deletions shown in strike through and new text shown as underlined):
Chapter 6 FINANCE
Section 5. Financial Procedures – Specific to the School Committee
a. The School Committee shall deliver its proposed Budget to the Town Manager by
January 31st December 31st of each year.
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Article 36. Charter Amendment. Public Safety – Residency Requirements. To see if
the Town will vote to authorize the Select Board to petition the General Court for special
legislation to provide as set forth below; and further, that within the Charter amendment, if
approved, may be combined with any other Charter amendments approved at this meeting
into a single bill to be submitted to the General Court and, in connection therewith, to
authorize the Town Clerk, in consultation with the Town Manager, to finalize the form of the
special legislation for these purposes, including making any non-substantive changes made
or required by the proposed amendments with respect to lettering or numbering of the
sections of the Town Charter so amended; provided, however, that the General Court may
make clerical or editorial changes of form only to the bill so submitted, unless the Select
Board approves amendments to the bill before enactment by the General Court; and further
that the Select Board is hereby authorized to approve amendments which shall be within the
scope of the general public objectives of this petition.
AN ACT RELATIVE TO THE CHARTER OF THE TOWN OF PROVINCETOWN.
Be it enacted by the Senate and House of Representatives in General Court assembled,
and by the authority of the same, as follows:
SECTION 1. Subsection (a) Section 1 of Chapter 7 of the Charter of the Town of
Provincetown, which is on file in the office of the Archivist of the Commonwealth as provided
in Section 12 of Chapter 43B of the General Laws, is hereby amended by deleting the words
“be residents of Provincetown or Truro”, and in its place adding the words after the word
shall: - reside within 40 driving miles of the Town of Provincetown, and to further delete the
words “or shall become residents”.
SECTION 2. This act shall take effect upon its passage.
Or to take any other action relative thereto.
[Requested by the Select Board]
MOTION
I move that the Town vote to authorize the Select Board to file a Home Rule Petition to
amend the Charter as printed in the warrant under Article 36 with the following
change: delete 40 driving miles and replace with 45 driving miles.
VOTES
Select Board
Finance Committee
Charter Compliance Commission
Personnel Board
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends

82

Yes No Abs
5
5
2
3

0
0
0
0

0
0
0
0

Report by:
Alex Morse
None
None
None
None
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Explanation of Article 36: This proposed change would expand the existing residency
requirement for the Police Chief and Director of Public Works to allow them to live
anywhere within the Outer Cape within a 40 mile driving distance from Provincetown. Due
to the cost of housing in Provincetown, this change will be critical for retention and
recruitment of these important Town positions.
If this amendment is approved, the 2017 Revised Charter will be changed to read as
follows (with deletions shown in strike through and new text shown as underlined):
Chapter 7. PUBLIC SAFETY
Section 1. Residency Requirements
a. The Chief of Police and the Director of the Department of Public Works shall be
residents of Provincetown or Truro, reside within 40 driving miles of the Town of
Provincetown or shall become residents within six months of assuming office.
b. The Fire Chief shall be a resident of Provincetown.
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Article 37. Charter Amendment. Clarification on the Preparation of the Annual Town
Meeting Warrant and Special Town Meeting Warrant. To see if the Town will vote to
authorize the Select Board to petition the General Court for special legislation to provide as
set forth below; and further, that within the Charter amendment, if approved, may be
combined with any other Charter amendments approved at this meeting into a single bill to
be submitted to the General Court and, in connection therewith, to authorize the Town Clerk,
in consultation with the Town Manager, to finalize the form of the special legislation for these
purposes, including making any non-substantive changes made or required by the proposed
amendments with respect to lettering or numbering of the sections of the Town Charter so
amended; provided, however, that the General Court may make clerical or editorial changes
of form only to the bill so submitted, unless the Select Board approves amendments to the
bill before enactment by the General Court; and further that the Select Board is hereby
authorized to approve amendments which shall be within the scope of the general public
objectives of this petition.
AN ACT RELATIVE TO THE CHARTER OF THE TOWN OF PROVINCETOWN.
Be it enacted by the Senate and House of Representatives in General Court assembled,
and by the authority of the same, as follows:
SECTION 1. Subsection (g) Section 3 of Chapter 2 of the Charter of the Town of
Provincetown, which is on file in the office of the Archivist of the Commonwealth as provided
in Section 12 of Chapter 43B of the General Laws, is hereby amended by adding the word:Annual prior to the words “Town Meeting Warrant” in the first sentence of Subsection (g).
SECTION 2. This act shall take effect upon its passage.
Or to take any other action relative thereto.
[Requested by the Select Board]
MOTION
I move that the Town vote to authorize the Select Board to file a Home Rule Petition to
amend the Charter as printed in the warrant under Article 37
VOTES
Select Board
Charter Compliance Commission
Requires a Majority Vote

Motion / Report
Recommends
Recommends
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Yes No Abs
5
2

0
0

0
0

Report by:
Alex Morse
None
Julia Perry
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Explanation of Article 37: If this amendment is approved, the 2017 Revised Charter will be
changed to read as follows (with deletions shown in strike through and new text shown as
underlined):
g. When an article on the Annual Town Meeting Warrant addresses the following topics, the
Town Board identified below shall hold a Public Hearing, soliciting comments from the Public
on the article and voting whether its members are in favor of or opposed to the article, and
prior to the article coming to a vote at Town Meeting, the Town Board shall report the votes of
its members and explain the view of the majority to the Town Meeting:
1) the Conservation Commission for matters relating to the natural environment,
2) the Board of Health for matters relating to public health,
3) the Planning Board for matters relating to land use or development,
4) the Charter Compliance Commission for matters concerning the Charter,
5) the Finance Committee for matters concerning the expenditure of Town funds, and
6) any Town Board for an article submitted by that Town Board.
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Article 38. Charter Amendment. Town Boards – Filling of Vacancy. To see if the Town
will vote to authorize the Select Board to petition the General Court for special legislation to
provide as set forth below; and further, that within the Charter amendment, if approved, may
be combined with any other Charter amendments approved at this meeting into a single bill
to be submitted to the General Court and, in connection therewith, to authorize the Town
Clerk, in consultation with the Town Manager, to finalize the form of the special legislation for
these purposes, including making any non-substantive changes made or required by the
proposed amendments with respect to lettering or numbering of the sections of the Town
Charter so amended; provided, however, that the General Court may make clerical or
editorial changes of form only to the bill so submitted, unless the Select Board approves
amendments to the bill before enactment by the General Court; and further that the Select
Board is hereby authorized to approve amendments which shall be within the scope of the
general public objectives of this petition.
AN ACT RELATIVE TO THE CHARTER OF THE TOWN OF PROVINCETOWN.
Be it enacted by the Senate and House of Representatives in General Court assembled,
and by the authority of the same, as follows:
SECTION 1. Subsection (e) Section 7 of Chapter 5 of the Charter of the Town of
Provincetown, which is on file in the office of the Archivist of the Commonwealth as provided
in Section 12 of Chapter 43B of the General Laws, is hereby amended by deleting
Subsection (e) in its entirety.
SECTION 2. This act shall take effect upon its passage.
Or to take any other action relative thereto.
Requested by the Select Board]
MOTION
I move that the Town vote to authorize the Select Board to file a Home Rule Petition to
amend the Charter as printed in the warrant under Article 38.
VOTES
Select Board
Charter Compliance Commission
Requires a Majority Vote

Motion / Report
Recommends
Recommends
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Yes No Abs
5
2

0
0

0
0

Report by:
Alex Morse
None
None
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Explanation of Article 38: This proposed change would remove the confusing rotation of
the appointing authority over time. Under the current Charter, the Select Board has 60
days, then the Moderator has 30 days, and then it rotates to the board. If amended, the
appointing authority shall be determined by the Charter and shall not rotate regardless of the
time frame of the vacancy.
If this amendment is approved, the 2017 Revised Charter will be changed to read as follows
(with deletions shown in strike through and new text shown as underlined):
e. Vacancies on appointed Boards shall be filled as follows:
1) The Appointing Authority shall fill the vacancy within sixty days of the receipt of the notice
of vacancy.
2) In the event of the failure of the Appointing Authority to fill the vacancy within the allotted
time, and when the Moderator is not the Appointing Authority, the Moderator shall fill the
vacancy within thirty days.
3) In the event of the failure of the Appointing Authority/Moderator to fill the vacancy within
the allotted time, the Board may fill the vacancy, unless the Board lacks the quorum to act.

87

Annual Town Meeting – Monday, April 4, 2022

ATM
39

Article 39. Zoning Bylaw Amendment: Inclusionary and Incentive Zoning Bylaw.
(Deletions shown in strike-through and new text shown as underlined.) To see if the Town
will vote to amend the Provincetown Zoning Bylaws, Article 4 Special Regulations, Section
4180 Inclusionary and Incentive Zoning Bylaw as follows:
Section 4180 Inclusionary and Incentive Zoning Bylaw
4. Mandatory Provision of Affordable or Community Housing for Development of New
Residential Units. In order to contribute to the local stock of Affordable and Community
Housing, any residential development identified in Sections 3(a)-(b) above shall provide a
percentage of the dwelling units as deed restricted Affordable and/or Community Housing
units. This Affordable/Community Housing requirement shall be one-sixth (16.67%) of the
new dwelling units developed rounded up to the nearest whole affordable unit and shall be
made a condition of a Special Permit; OR. T the applicant shall meet the requirement in
accordance with the following:
A. Development of 2 to 5 new dwelling units shall require the granting of a Special Permit by
the Planning Board and a Payment in Lieu of providing a fractional an affordable unit to
be made to the Housing Fund to fulfill the Affordable/Community Housing requirement.
(1) no changes
(2) The Payment in Lieu shall be made at and upon the sale or certificate of occupancy of
each unit, whichever occurs sooner.
a. Year-round rental unit development: When the development consists of year-round
rental units, a lien shall be filed against the property which states that the Payment in
Lieu shall be deferred until such time as the year-round rental use ceases, with the full
balance due upon change of use.
b. The developer shall enter into a binding written agreement with the Town of
Provincetown, before the issuance of the first Building Permit and with appropriate
payment surety arrangements, to provide the required payment(s) to the Housing
Fund, and with a notice of the required payments to be recorded against the property
before any Certificate of Occupancy is issued if full payment has not been made at the
time an application is filed for a Certificate of Occupancy.
And further to amend Section 4180:
5. Incentives for the Construction or Rehabilitation of Affordable or Community Housing
Units. Any residential development project that meets or exceeds the minimum one-sixth
(16.67%) Affordable/Community Housing requirement through the on-site or off-site
construction or rehabilitation of the required number of Affordable or Community Housing
units may, at the discretion of the Planning Board and in accordance with Special Permit
criteria, take advantage of any or all of the incentives as set forth below. Incentives shall not
be applied to projects that meet the Affordable/Community Housing requirement through a
Payment in Lieu or Land Donation in Lieu of constructing Affordable or Community Housing
units.
A. Density Bonus
(1) The allowable density for an eligible project located in the Res2, Res3, ResB, TCC and
GC Zoning Districts may be increased above the number of dwelling units allowed on the
parcel rounded down to nearest whole unit and of which a minimum of 16.67% of the
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total dwelling units rounded up to the nearest whole affordable unit shall be affordable or
community housing units, as follows:
• Located in the Res2, Res3, ResB, TCC and GC Zoning Districts; or
• Located in the Res1 Zoning District where the lot size is 60,000 square feet or greater;
and
• Of which a minimum of 10% of the total dwelling units (after the density bonus is
applied) are Affordable or Community Housing units may be increased above the
number of dwelling units allowed on the parcel beyond the maximum number allowed
under this Zoning Bylaw, as follows:
a. For every deed restricted unit of Affordable Housing constructed or rehabilitated either
on or off-site, two market rate dwelling units may be added as a density bonus.
b. For every deed restricted unit of Community Housing constructed or rehabilitated
either on- or off-site, one market rate dwelling unit may be added as a density bonus.
(2) The allowable density for an eligible project:
• Located in the Res2, Res3, ResB, TCC and GC Zoning Districts; or
• Located in the Res1 Zoning District where the lot size is 60,000 square feet or greater;
and
• Of which 20% or more of the dwelling units are Affordable or Community Housing
units (after the density bonus is applied) may be based on the number of bedrooms able
to be served by a non-varianced septic system contained on the same parcel, so that the
project may have up to as many dwelling units as bedrooms that can be supported.
(3) (2) To facilitate the objectives of a density bonus, the Planning Board shall have the
authority to modify or waive minimum lot area, minimum lot frontage, setback, lot coverage,
green area, any lot or dimensional regulations, multiple buildings per lot regulations, and
parking regulations as appropriate and necessary to accommodate the additional unit(s) on
the site as part of the Special Permit relief; except that no lot shall have less than 25% of the
minimum lot area required for its zoning district and no less than 12 feet of frontage.
B. no changes
C. Fee Reduction Bonus
(1) Building permit fees reduced for Affordable and Community housing units
a. Building permit fees shall be reduced by 50% for the Affordable and Community Housing
units within a project, where up to one-sixth of the units are Affordable or Community
Housing units.
b. Building permit fees shall be reduced by 75% for the Affordable and Community Housing
units within a project, where up to between one-sixth and one half of the units are Affordable
or Community Housing units.
c. Building pPermit fees shall be waived for the Affordable and Community Housing units
within a project, where at least half 16.67% of the units rounded up to nearest whole
affordable unit are Affordable or Community Housing units.
D. Streamlined Permitting Process Bonus (1) When an applicant needs permits from both the
Planning Board and the Conservation Commission, the two hearings shall be held jointly.
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And further to amend section 4180:
8. Distribution of Affordability. Distribution of affordability for rental or ownership units as
Affordable Housing or Community Housing shall be determined by the Planning Board in
consultation with the Community Housing Council and set as follows, pursuant to Article 6,
prior to the Planning Board hearing and shall be being made a condition of the Special
Permit under this Bylaw:.
a. When the number of the Town’s Subsidized Housing Inventory (SHI) eligible
affordable housing units is below 10%, the units created shall be Affordable Housing
units, unless otherwise approved by the Planning Board if adequate justification is
provided that the development of Affordable Housing units is not feasible and it is
beneficial to the Town that Community Housing units are provided instead, and the
exception is made a part of the Special Permit
b. When the number of the Town’s SHI eligible affordable housing units is at or above
10%, it is encouraged that units created be Community Housing units.
or to take any other action relative thereto.
[Requested by the Planning Board]
MOTION
I move that the Town vote to amend the Provincetown Zoning Bylaw as printed in the
warrant under Article 39.
VOTES
Planning Board
Select Board
Community Housing Council
YRMR Rental Housing Trust
Requires a Two-Thirds Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends

Yes No
5
5
5
5

0
0
0
0

Abs
0
0
0
0

Report by:
David Gardner
None
None
None
None

Explanation of Article 39: This article intends to clarify and simplify and remove an
internal inconsistencies within Inclusionary and Incentive Zoning Bylaw. This does not
fundamentally change the intent of the bylaw, but rather simplifies the approach to assist
everyone in the implantation.
- Clearly establishes the minimum 1/6th or 16.67% affordable inclusionary contribution
- Removes the ability of a developer to gain access to the incentives in the bylaw unless
the minimum 16.67% of deed restricted units are provided.
- Simplifies the payment in-lieu process
- Removes references to the density bonus within the Res 1 single family zone.
- Clarifies the types of relief available from the Planning Board
- Clarifies the building permit fee waivers for deed restricted affordable/community units
- Removes the duplicity of approvals required by both the Planning Board and
Community Housing Council for the determination of income level of deed restricted
units and thus the opportunity for boards to provide inconsistent approvals.
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Article 40. Zoning Bylaw Amendment: Growth Management Bylaw. (Deletions shown
in strike-through and new text shown as underlined.) To see if the Town will vote to amend
the Provincetown Zoning Bylaws, Article 6 Growth Management Bylaw as follows:
Section 6200 Applicability.
2. No building permit shall be issued for a new structure or for the enlargement, reduction,
renovation or alteration of an existing structure and no occupancy permit shall be issued for
any new use or any reduction, expansion, change or alteration of an existing use for which
no building permit is required; until and unless:
(a) The Health Agent determines the amount, if any, by which Title 5 Design Flow will
increase or decrease as a result of the proposed structure or use. In making determinations
of Title 5 Design Flow, the Health Agent shall apply the definitions of Fixed Standing and
Seats as defined in Article 1, where applicable; and
(b) In the event the Health Agent determines the amount of Title 5 Design Flow will increase,
the property owner obtains a Growth Management Allocation Permit sufficient to allow the
increase.
And further to amend:
Section 6500 Table of Use Categories and Priorities.
GENERAL USE CATEGORY 1
1a. Affordable Housing Units
1b. Median Income Community Housing Units
1b. Community Housing Units
1c. Middle Income Community Housing Units
GENERAL USE CATEGORY 2
2. The non-affordable/community housing components of project consisting of:
2a1 Multi-family dwellings projects that consist of 50%-99% affordable housing and/or
community housing
2a2 Two-family dwellings projects that consist of 50%-99% affordable housing and/or
community housing
2a3 Single-family dwelling projects that consist of 50%-99% affordable housing and/or
community housing
2b1 Multi-family dwelling projects that consist of 33%-49.9% affordable housing and/or
community housing
2b2 Two-family dwelling projects that consist of 33%-49.9% affordable housing and/or
community housing
2b3 Single-family dwelling projects that consist of 33%-49.9% affordable housing and/or
community housing
2c 2a. The creation of any deed-restricted year-round rental unit or units, including accessory
units
2d 2b. Any project that consists of 10%-32.9% a minimum of 16.67% affordable and/or
community housing units granted under the Inclusionary and Incentive Zoning Bylaw.
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GENERAL USE CATEGORY 3
3a. Expansions or alterations to existing residential structures or uses that result in increased
Title 5 flow, not to exceed the Title 5 Design Flow pursuant to 310 CMR 15.203(2). A total of
330 gallons per year will be reserved for one bedroom per year per applicant.
And further to amend:
Section 6600 Growth Limitation Goal Allocations.
1. Annually, during the Growth Management Review, the Select Board may allocate up to
1650 2750 gpd to General Use Category 1 and General Use Category 2, provided that the
Select Board shall have made a finding that the Town is in compliance with the water
withdrawal permit issued by the Department of Environmental Protection (“DEP”) pursuant to
310 CMR 36.00 and all applicable rules and regulations promulgated by DEP with respect
thereto.
The Select Board shall have the flexibility with the General Use Category 1 and
General Use Category 2 to distribute the 1650 gallons amongst the Use Categories 1a, 1b,
and 1c, based on demonstrated need and the recommendation of the PCHC within the
Annual Growth Management Report.
All unassigned gallonage remaining at the end of each calendar year for General Use
Category 1a, 1b and, 1c and Use Category 2 shall remain available for assignment in the
next calendar year for those same General Use categories, respectively Use Category 1a,
1b, 1c.
2. The Growth Limitation Goal shall be allocated for categories 2, 3 and 4 each year as
follows:
(a) Annually, during the Growth Management Review, the Board of Selectmen may allocate
up to 1,100 gpd to General Use Category 2, provided that the Board of Selectmen shall have
made a finding that the Town is in compliance with the water withdrawal permit issued by the
Department of Environmental Protection (“DEP”) pursuant to 310 CMR 36.00 and all
applicable rules and regulations promulgated by DEP with respect thereto. All unassigned
gallonage remaining at the end of each calendar year for General Use Category 2 shall
remain available for assignment in the next calendar year for General Use Category 2.
(b) (a) Annually, during the Growth Management Review, the Select Board may allocate
up to 1,870 gpd to General Use Category 3, except that in 2015, the Board of Selectmen
may allocate up to 2.530 gdp to General Use Category 3, provided that the Select Board
shall have made a finding that the Town is in compliance with the water withdrawal permit
issued by the Department of Environmental Protection (“DEP”) pursuant to 310 CMR 36.00
and all applicable rules and regulations promulgated by DEP with respect thereto. Within this
allocation, 330 gpd shall be reserved for General Use Category 3a (expansions to existing
residential structures). All unassigned gallonage remaining at the end of each calendar year
for General Use Category 3 shall remain available for assignment in the next calendar year
for General Use Category 3.
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(c) (b) Annually, during the Growth Management Review, the Select Board may allocate up
to 3,750 gpd to General Use Category 4, except that in 2019, the Board of Selectmen may
allocate an additional amount of up to 10,000 gpd to General Use Category 4, provided that
the Select Board shall have made a finding that the Town is in compliance with the water
withdrawal permit issued by the Department of Environmental Protection (“DEP”) pursuant to
310 CMR 36.00 and all applicable rules and regulations promulgated by DEP with respect
thereto. The Select Board shall have the flexibility with the General Use Category 4 to
distribute the 3,750 gallons between the General Use Category 4 and Use Category 4a,
Projects that receive an Economic Development Permit. All unassigned gallonage remaining
at the end of each calendar year for General Use Category 4 shall remain available for
assignment in the next calendar year for General Use Category 4, and all unassigned
gallonage available at the end of each calendar year for Use Category 4a, shall remain
available for assignment in the next calendar year for Use Category 4a; or to take any other
action relative thereto.
[Requested by the Planning Board]
MOTION
I move that the Town vote to amend the Provincetown Zoning Bylaw as printed in the
warrant under Article 40.
VOTES
Planning Board
Select Board
Community Housing Council
YRMR Rental Housing Trust
Board of Health
Requires a Two-Thirds Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends
Recommends

Yes No
5
5
5
5
4

0
0
0
0
0

Abs
0
0
0
0
0

Report by:
David Gardner
None
None
None
None
None

Explanation of Article 40: This amendment updates and simplifies the Growth
Management Bylaw based on our adoption of the Inclusionary Housing and Incentive
Bylaw. The Inclusionary Bylaw has dramatically changed the way we apply Growth
Management to multi-family housing developments. This amendment provides the
Housing Council and Select Board greater flexibility in allocating gallons for affordable
and community housing projects. It allows the Select Board the flexibility on an annual
basis to make allocations within Category 1 (affordable and community housing) and
Category 2 (Inclusionary housing) to ensure that an appropriate amount of gallons are
available based on demand from inclusionary projects. The gallons would be allocated
from within the appropriate categories based on need to ensure that there will be gallons
available over time when the projects arise.
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Article 41. Zoning Bylaw Amendment: Parking Requirements
(Deletions shown in strike-through and new text shown as underlined.) To see if the Town
will vote to amend the Provincetown Zoning Bylaws, Article 2 Districts and District
Regulations, Sections 2472 All Districts as follows:
2472 All Districts. The following minimums must be complied with in all districts except TCC,
which is exempted:
USE
NUMBER OF SPACES
Residential
1 space/dwelling unit (studio or 1 bedroom);
1.5 spaces /dwelling unit (2 bedrooms or more) (applies to
new units, existing development is grandfathered. Required
spaces shall be rounded up to the nearest whole number.)
Accessory Dwelling Units are exempt.
Hotel, Motel, Dormitory, Inn
1 space/guest unit plus:
1 space/resident employee;
1 space/3 non-resident employee plus
1 temporary space/10 guest units or fraction thereof
Boarding, Lodging or Tourist 1 space/guest unit
Home
Affordable, elderly & or
1 space per two residential units
handicapped housing
And further, to add:
2475 Electric Vehicle Charging Stations
Developments required to provide 10 or more parking spaces per Sections 2472 or 2473 are
required to provide a minimum of two electric vehicle charging stations. These parking
spaces shall be counted towards the total number required by Sections 2472 or 2473. These
requirements may be met through an approved shared parking plan with an adjacent
property via Special Permit; or to take any other action relative thereto.
[Requested by the Planning Board]
MOTION
I move that the Town vote to amend the Provincetown Zoning Bylaw as printed in the
warrant under Article 41.
VOTES
Planning Board
Select Board
Zoning Board of Appeals
Requires a Two-Thirds Vote

Motion / Report
Recommends
Not Recommend
Recommends
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Yes No
5
5
5

0
0
0

Abs
0
0
0

Report by:
David Gardner
None
None
None
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Explanation of Article 41: This article intends to amend the Parking Requirements to
exempt properties within the Town Center Commercial Zoning District (TCC), adding more
flexibility for uses on mostly pre-existing, non-conforming lots that cannot accommodate
onsite parking spaces, and acknowledges that many residential structures in the TCC zoning
district already have residential units without providing onsite parking. We currently exempt
non-residential structures or buildings located in the TCC from the parking requirements and
this amendment would extend that exemption to residential uses. It also simplifies the
parking requirements for hotels, Inns and dormitories with the hope of making it easier to
expand or develop such projects. And lastly, the article adds a requirement for electric
charging stations on large developments
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CONSENT AGENDA - Articles 42 through 48
MOTION

Without objection, I move to approve articles 42 through 48 as printed in the warrant
by unanimous consent, except that the proposed Harbor Committee – Boat Removal
Reserve Fund in Article 47 be deleted;
VOTES

Motion
Select Board
Recommends
Finance Committee
Recommends 42-45, 47,48
Finance Committee
Recommends 46
Requires a Unanimous Vote

Yes
5
5
4

No
0
0
0

Abs
0
0
1

Report by:
Alex Morse
None
None
None

Consent Agenda – The consent agenda is a meeting practice which groups routine and other
non-controversial articles not necessarily requiring discussion or independent vote as
separate articles. Using a consent agenda can save precious time by allowing Town Meeting
to approve this “package” of articles together in one motion. Articles under the consent
agenda can only be grouped together if the Town Meeting body agrees. If a voter selects a
specific article for discussion, it must be removed and placed on the regular agenda for
discussion and separate vote by the Town Meeting body.
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Article 42. 0.5% Real Estate Transfer Fee - A Home Rule Petition. To see if the Town will
vote to authorize the Select Board to petition the General Court for special legislation
authorizing the Town to impose a 0.5% real estate transfer fee as set forth below; provided,
however, that the General Court may make clerical or editorial changes of form only to said bill,
unless the Select Board approves amendments thereto prior to enactment by the General
Court, and provided further that the Select Board is hereby authorized to approve amendments
which shall be within the scope of the general public objectives of this petition.
AN ACT AUTHORIZING THE TOWN OF PROVINCETOWN
TO IMPOSE A 0.5% REAL ESTATE TRANSFER FEE.
Section 1. There is hereby imposed a real estate transfer fee equal to 0.5% (half
percent, ½%) of the purchase price upon the transfer of any real property interest in any real
property situated in the Town of Provincetown. Said fee shall be the liability of the purchaser of
such property interest, and any agreement between the purchaser and the seller or any other
person with reference to the allocation of the responsibility for bearing said fee shall not affect
such liability of the purchaser. The fee shall be paid to the Town of Provincetown. The funds
collected in each fiscal year shall be deposited equally in both the Town’s Other PostEmployment Benefits (OPEB) Trust and the Provincetown’s Affordable Housing Trust.
Section 2. The following transfers of real property interests shall be exempt from the real
estate transfer fee:
A. First time homebuyers who live in the home for at least 5 years. A lien shall accompany the
deed stating that “There is running with the land a lien equal to the amount of fee exempted,
plus accumulated interest and penalties until such time as all conditions of this sub-section are
met.”
B. Transfers to the government of the U.S., the Commonwealth, the Town of Provincetown and
any of their instrumentalities, agencies or sub-divisions, such as the Provincetown Housing
Authority.
C. Transfers made without additional consideration to confirm, correct, modify or supplement a
transfer previously made.
D. Transfers of convenience with consideration under $100 which include: name change, into
trusts, out of trust, etc.
E. Transfers to any charitable organization as defined in Clause 3 of Section 5 of Chapter 59 of
the General Laws or any religious organization providing that the real property interests so
transferred will be held solely for public charitable or religious purposes.
F. Transfers between family members, marriage partners, parents and children, grandchildren,
stepparents and stepchildren, brothers and sisters.
Section 3.
A. The fee imposed shall be due at the time of the transfer of the real property interest.
B. The buyer shall pay interest on any unpaid amount of the fee at the rate the Town collects on
unpaid real estate taxes.
C. The Town shall notify a buyer by registered or certified mail of any failure to discharge the
amount in full of fee due.
D. All fees and interest required to be paid under this Act shall constitute a personal debt of the
buyer and may be recovered in an action of contract.
Section 4. This Act shall take effect on passage;
or to take any other action relative thereto.
[Requested by the Select Board and the Town Manager]
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MOTION (If not approved via consent agenda)
I move that the Town vote to approve Article 42 as printed in the warrant.
VOTES

Yes

Motion / Report
Select Board
Recommends
Finance Committee
Recommends
Requires a Majority Vote

5
5

No
0
0

Abs
0
0

Report by:
Alex Morse
None
None

Explanation of Article 42: This article seeks an annual reaffirming vote in support of the
Home Rule Petition currently pending at the State Legislature to impose a 0.5% Real Estate
Transfer Fee. What’s different about this article this year is that we have changed the
distribution of any fund collected from Capital Stabilization and General Fund to OPEB Trust
and Affordable Housing Trust Fund. As these funding needs better represent the Town’s
priority goals and needs.
State Representative Sarah Peake has recommended that the language be voted on once
again at this year’s Town Meeting to reinforce its intent as the home rule petition makes its
way up the legislative channels of the State House.
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Article 43. Cape Cod Greenhead Fly Control District Assessment. To see if the Town
will vote to raise and appropriate $1,939 for Greenhead Fly Control as authorized by Section
24, Chapter 252 of the General Laws; and to authorize the Town Treasurer to pay said
appropriation into the State Treasury; or to take any other action relative thereto.
[Requested by the Select Board and the Town Manager]
MOTION (If not approved via consent agenda)
I move that the Town approve article 43 as printed in the warrant.
VOTES
Select Board
Finance Committee
Board of Health
Conservation Commission
Requires a Majority Vote

Yes

Motion / Report
Recommends
Recommends
Recommends
Recommends

5
5
4
4

No
0
0
0
0

Abs
0
0
0
0

Report by:
Alex Morse
None
None
None
None

Explanation of Article 43: A Town Meeting vote is required to fund this Cape Cod
Greenhead Fly Control District assessment of $1,939.
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Article 44. Amendments to Personnel Bylaw/Classification and Compensation Plan.
(Deletions shown in strike-through and new text shown as underlined.) To see if the Town will
vote to amend Schedules A, B and C of the Town’s Classification and Compensation Plan as
follows:
Schedule A: To amend Schedule A, Permanent Full and Part-time Non-Union Positions, of
the Classification and Compensation Plan of the Town, effective July 1, 2022, by replacing the
existing compensation plan with the following new compensation plan as adopted by the
Personnel Board:
Grade Compensation Range

14
13

Position

FY2022
Current
FY2023
[exempt MGL C.41,§108N]
[exempt MGL C.41,§108O]
[exempt MGL C.41,§108O]
$100,451 - $124,967 $102,460 $93,447 - $116,188
$95,316 -

Proposed

$127,466
$118,512

12
11

$86,919 $80,848 -

$108,070
$100,542

$88,658 $82,465 -

$110,232
$102,553

10

$75,208 -

$93,492

$76,712 -

$95,362

9

$69,954 -

$87,011

$71,353 -

$88,751

8

$65,065 -

$80,916

$66,366 -

$82,534

100

Town Manager
Chief of Police
Finance Director
DPW Director
Lieutenant
Assistant Town Manager
Community Development Director
Town Treasurer/Collector
Building Commissioner
MIS Director
Water Superintendent
Town Engineer
Emergency Medical Services
Coordinator
Diversity, Equity & Inclusion
Director
DPW Deputy Director
Principal Assessor
Health Director
Pier Manager*
DPW Operations Director
Public Works Facilities Manager
Library Director
Town Clerk
Planner
Tourism Director
Town Treasurer
COA Director
Harbor Master
Pier Facilities Manager
MIS Analyst
Town Collector Revenue Officer

Marine Services/Emergency
Management Coordinator
Deputy Emergency Manager /
Transportation Coordinator
Environmental Planner /
Conservation Agent

7

$60,516 -

$75,230

$61,727 -

Zoning Enforcement / Code
Enforcement Officer
$76,735 Recreation Director
Local Building Inspector
Human Resources Manager
Assistant Director of Tourism

6

$56,286 -

$70,045

$57,412 -

$71,446

5

$52,352 -

$65,110

$53,399 -

$66,413

4

$48,690 -

$60,516

$49,664 -

$61,727

3
2
1

$45,302 $42,141 $39,207 -

$56,354
$52,397
$48,736

$46,208 $42,983 $39,991 -

$57,481
$53,445
$49,711

* Employee of the Provincetown Public Pier Corporation

Executive Assistant to Town
Manager
Executive Assistant to Police Chief
Assistant Tourism Director
Health Agent
Assistant Town Accountant
Assistant Library Director
Licensing Agent
COA Outreach Coordinator
Secretary to Select Board
MIS Technician
Parking Administrator
MIS Technician
Pier Office Manager*
Permit Coordinator
Lead Librarian
Assistant Housing Specialist
No positions assigned
No positions assigned
No positions assigned

Schedule B: To amend Schedule B, “Fire Department Positions,” effective July 1, 2022, as
requested by the Board of Fire Engineers, as follows:
Annual Salaried Positions:
Fire Chief
Assistant Chief
Annual Stipended Positions
1st Deputy Fire Chief
2nd Deputy Fire Chief
District Fire Chief/Engineer
Firefighter
Fire Auxiliary
Fire Captain

FY22 Current
$60,414

FY2023
proposed
$65,000
$30,000

$17,510
$14,008
$6,800
$800
$400
$1,250

$8,755
$14,008
$6,800
$824
$412
$1,288
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% change
7.59%
100.00%
-50.00%
0.00%
0.00%
3.00%
3.00%
3.04%

Fire Lieutenant
Engine Steward
Station Steward
Ladder Steward
LaFrance Steward
Oil Inspector
Rescue Steward
Rescue Captain
Rescue Lieutenant
Rescue Training Officer
Radio Officer
Air Officer
Infection Control Officer
Non-Firefighter Positions
First Responders (Hourly Rate)
EMT-Basic (Hourly Rate)
EMT-Intermediate (Hourly Rate)
EMT-Paramedic (Hourly Rate)
Standby (Hourly Rate)
Detail (Hourly Rate)
Safety Inspections (Hourly Rate)
Rescue Squad Participation (Per
Quarter)

$800
$880
$1,100
$1,300
$500
$1,747
$3,600
$3,000
$1,500
$3,000
$800
$1,500
$800

$824
$900
$1,133
$1,339
$515
$1,799
$3,708
$3,090
$1,545
0
$1,000
$1,545
$824

3.00%
2.27%
3.00%
3.00%
3.00%
2.98%
3.00%
3.00%
3.00%
-100.00%
25.00%
3.00%
3.00%

$25.00
$27.51
$29.85
$32.47
$25.00
$55.00
$20.00

$25.75
$33.00
$34.56
$36.12
$40.00
$56.00
$25.00

3.00%
19.96%
15.78%
11.24%
60.00%
1.82%
25.00%

$250.00

$250.00

0.00%

Schedule C: To amend Schedule C, “Seasonal and Part-time Non-Union Positions,”
effective July 1, 2022, as follows:
Actual
Proposed
Grade
Proposed Position Classifications
FY 2022
FY 2023
Z
$31.21
$31.84 Event Coordinator
Part-Time Certified Officer
T
$24.61
$25.10 Summer/On-Call Tele-communicator
N
$21.55
$21.98 Police Officer, Summer/Auxiliary
Seasonal Deputy Harbormaster*
Special Needs Coordinator
M
$20.92
$21.34 COA Cook/Meal Coordinator
L
$20.34
$20.75 Parking Lot Technical Manager
Returning Pier Maintenance Assistant*
Property Inspector (Assessors)
K
$19.77
$20.16 Parking and Traffic Officers
Returning Seasonal Assistant Harbormaster*
Returning Pier Office Assistant*
J
$19.19
$19.57 Part-time Library Circulation Aide
I
$18.84
$19.22 Parking Meter Collection/Repair
Pier Maintenance Assistant - First Year*
On-call COA Van Driver
H
$18.28
$18.64 Police Matron
102

G
F

$17.93
$17.41

E
D

$17.10
$16.61

C

$16.12

B
A

$15.81
$15.57

$18.29 No Positions Assigned
$17.76 Seasonal Assistant Harbormaster - First Year*
Pier Office Assistant – First Year*
Parking and Traffic Officers
Parking Lot Assistant Technical Manager
Parking Meter Enforcement
Part-time Clerical
Secretary, On-call Relief
Transfer Station Laborer
$17.44 Special Needs Counselor
$16.94 On-call Library Circulation Aide
Parking Lot Attendant/Out-booth/Floater
Community Ambassador
$16.44 Barrels & Grounds Laborer
Beautification Maintenance
Restroom Attendant
Building Custodian
Seasonal Recreation Supervisor
$16.13 No Positions Assigned
$15.88 Parking Lot Attendant/In-booth
Seasonal Recreation Aides
After School Recreation Aides
COA Program Assistant

* Employee of the Provincetown Public Pier Corporation

or to take any other action relative thereto.
[Requested by the Select Board and the Town Manager]
MOTION (If not approved via consent agenda)
I move that the Town vote to amend the Personnel Bylaw and Classification and
Compensation Plan, as printed in the warrant under Article 45.
VOTES

Motion / Report
Personnel Board
Recommends
Select Board
Recommends
Finance Committee Recommends
Requires a Majority Vote

Yes

No

Abs

3
5
5

0
0
0

0
0
0

Report by:
Alex Morse
None
None
None

Explanation of Article 44: Schedule A is for full and part-time non-union positions that are
included in the compensation plan. Schedule A does not set a salary or the rate of pay for
Town employees, but rather sets the salary range for each job classification.
Schedule B is for Fire Department positions and increases are requested by the Board of
Fire Engineers.
Schedule C is for non-union seasonal and part-time staff.
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Article 45. Expenditures from the Tourism Fund. To see if the Town will vote to transfer
from the Tourism Fund the sum of $960,000 to be expended under the direction of the Select
Board and the Visitor Services Board to fund the following expenditures which market, beautify
or enhance tourism in Provincetown pursuant to Chapter 178 of the Acts of 1996:
1. $180,000 for coordination/support of the Visitor Services Board and the Tourism
Department, and costs related thereto;
2. $540,000 for marketing, and costs related thereto;
3. $50,000 for municipal projects, and costs related thereto;
4. $175,000 for tourism grants, and costs related thereto;
5. $15,000 for the Public Landscape Committee, and costs related thereto;
or to take any other action relative thereto.
[Requested by the Select Board and the Visitor Services Board]
MOTION (If not approved via consent agenda)
I move that the Town vote to approve Article 45 as printed in the warrant.
VOTES
Select Board
Finance Committee
Visitor Services Board
Requires a Majority Vote

Yes

Motion/Report
Recommends
Recommends
Recommends

5
5
7

No
0
0
0

Abs
0
0
0

Report by:
Alex Morse
None
None
None

Explanation of Article 45: This article transfers $960,000 from the Tourism Fund to cover
the costs associated with the Tourism Office pursuant to the Five-Year Financial Plan for
Tourism Fund Expenditures proposed by the Visitor Services Board and approved by the
Select Board each year. The Tourism Fund is entirely funded from receipts of the room
occupancy tax.
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Article 46. FY2023 Human Services Grant Program. To see if the Town will vote to raise
and appropriate the sum of $93,200 to be expended under the direction of the Select Board, to
fund grants to assist nonprofit agencies and organizations to maximize available resources to
meet needs identified by the community by providing services to local residents, particularly
those of low and moderate income and those who are uninsured or underinsured, as follows:
AIDS Support Group of Cape Cod
$2,500
Alzheimer’s Family Support Center
$9,000
Cape Cod Children’s Place
$7,500
Cape Cod Dispute Resolution Center
$2,000
Church of the Holy Spirit/Food4Kids
$3,500
Consumer Assistance Council
$600
Elder Services of CC&I
$1,500
Family Pantry of Cape Cod
$5,000
Gosnold
$2,500
Helping Our Women
$7,500
Homeless Prevention Council
$7,500
Independence House
$6,000
Lower Cape Outreach Council
$6,500
Mass Appeal
$2,500
Outer Cape Health Services
$10,000
Sight Loss Services
$500
Soup Kitchen In Provincetown
$7,000
South Coastal Counties Legal Services
$4,100
Sustainable Cape
$7,500
Total
$93,200
or to take any other action relative thereto.
[Requested by the Select Board and the Human Services Committee]
MOTION (If not approved via consent agenda)
I move that the Town vote to raise and appropriate the sum of $93,200 to be expended
under the direction of the Select Board, to fund grants to assist non-profit agencies and
organizations to maximize available resources to meet needs identified by the
community by providing services to local residents, particularly those of low and
moderate-income and those who are uninsured or underinsured, as printed in the
warrant.
VOTES
Select Board
Finance Committee
Human Services Committee
Board of Health
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends

105

Yes
5
4
6
4

No
0
0
0
0

Abs Report by:
Alex Morse
0
None
1
None
0
None
0
None
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Explanation of Article 46: In this article, the Human Services Committee recommends
funding totaling $93,200, an increase of $4,000 or 4.5% of the amount approved for Fiscal
Year 2022. These grants support 19 agencies that are actively providing services to Town
residents of all ages, particularly those most in need.
Funding decisions by the Committee were determined through:
(1) a rigorous review of each application,
(2) meetings with applicants as required,
(3) prior compliance with reporting requirements and
(4) an assessment of each applicant’s visibility and level of service delivery to residents of
Provincetown. In addition to Committee meetings, two Public Hearings were held for public
input into the needs assessment and Committee funding recommendations.
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Article 47. FY2023 Revolving Fund Spending Limits. To see if the Town will vote to
establish spending limits for FY2023 for the following revolving funds established pursuant to
MGL Chapter 44, Section 53E½:
FY 2023 REVOLVING FUND ANNUAL SPENDING
Program or Purpose
Up to a limit of

Town Hall Auditorium
125,000
Shellfish Grants
10,000
B-Street Garden
2,500
Fuel Reimbursement
125,000
Affordable Housing
20,000
Tree Fund Revolving Account
10,000
Facilities and Grounds Rental Revolving Fund
30,000
Small Scale Climate Change Resiliency Revolving Fund
18,000
Harbor Committee – Boat Removal Reserve Fund
50,000
or to take any other action relative thereto.
[Requested by the Select Board and the Town Manager]
MOTION (If not approved via consent agenda)
I move that the Town vote to authorize FY 2023 spending limits for the eight existing
revolving accounts established pursuant to MGL C.44, §53E½ as printed in the warrant;
except that the proposed Harbor Committee – Boat Removal Reserve Fund be deleted.
VOTES
Select Board
Finance Committee
Community Housing Council
YRMR Rental Housing Trust
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends
Recommends

Yes

No

Abs

5
5
5
5

0
0
0
0

0
0
0
0

Report by:
Alex Morse
None
None
None
None

Explanation of Article 47: This article authorizes the annual spending limits of eight
existing revolving funds. Under Massachusetts General Law, Town Meeting must set the
spending limits for each revolving account each year.
The Harbor Committee had originally voted to include a new revolving fund to allow the
Town to set aside reserve funds to remove sunken, stranded and beached boats from the
harbor. During their public hearing, the Harbor Committee decided to Indefinitely Postpone
the article and to further study the options for considering such an account.
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Article 48. Funding for Economic Development Committee. To see if the Town will vote
to raise and appropriate $76,000 with $1,000 for Committee expenses and $75,000 in funds
available to be awarded in grants to develop increased year-round economic opportunities.
Grants shall be subject to approval by the Select Board. Committee Mission Statement:
Encourage initiatives to which the Town of Provincetown might grant funding that will
increase year-round economic opportunities for Provincetown citizens without creating
adverse impacts on the character of our community or our natural environment; or to take
any other action relative thereto.
[Requested by the Select Board and the Economic Development Committee]
MOTION (If not approved via consent agenda)
I move that the Town vote to approve Article 48 as printed in the warrant.
VOTES
Select Board
Finance Committee
Economic Development Committee
Requires a Majority Vote

Motion / Report
Recommends
Recommends
Recommends

Yes No
5
5
4

0
0
0

Abs Report by:
Alex Morse
0
None
0
None
0
None

Explanation of Article 48: This article provides the Economic Development Committee
with funds to award grants to individuals and/or businesses that are working to create a yearround economy in Provincetown. As the mission statement reads, the goal is to encourage
initiatives to which the Town of Provincetown might grant funding that will increase yearround economic opportunities for Provincetown citizens.
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FY 2023 DEPARTMENTAL OPERATING BUDGET SUMMARY
Total General Gov't (DIVISION 1)
% Increase
Total Finance (DIVISION 2)
% Increase
Total Public Safety (DIVISION 3)
% Increase
Total Public Works (DIVISION 4)
% Increase
Total Public Service (DIVISION 5)
% Increase
Total Public Schools (DIVISION 6)
% Increase
Total Departmental Operating Budget

FY 2021
Actual
747,096

FY 2022
Budget
916,847

10,626,371

12,271,738

6,596,871

7,443,505

3,319,239

3,928,562

915,993

1,035,033

4,082,097

5,126,441

26,287,667

30,722,126

FY 2023
Proposed
1,178,108
28.50%
12,339,955
0.56%
8,174,719
9.82%
4,070,329
3.61%
1,101,818
6.45%
5,200,457
1.44%
32,065,386
4.37%

Budget Increases by Category
Payroll

Debt Service

Benefits/Other Insurance

Public Education

% Increase

% Increase

% Increase

% Increase

Non-Payroll Operating Expenses

8,669,466

9,555,314

10,637,069
11.32%

2,102,960

2,256,180

2,115,001
-6.26%

6,969,593

8,192,293

8,281,376
1.09%

4,082,097

5,126,441

5,200,457
1.44%

4,463,551

5,591,898

5,831,483
4.28%

FY 2021
Actual
GENERAL GOVERNMENT (DIV 1)
113-Election Expenses
122-Selectmen's S&W
122-Selectmen's Expenses
Sub-total
123 Town Manager S&W
123 Town Manager Expenses
Sub-total
151 Legal Expenses
156-Administration Expenses
161-Town Clerk S&W
161-Town Clerk Expenses
Sub-total
672-Art Commission Expenses

$

7,484
86,927
14,262
108,673
303,394
3,735
307,129
106,359
53,161
110,939
5,586
116,525
109

FY 2022
Budget
$

14,344
77,230
10,555
102,129
270,625
35,100
305,725
210,000
67,500
123,548
6,145
129,693
8,250

FY 2023
Proposed
$

27,992
81,177
9,055
118,224
480,128
71,100
551,228
200,000
67,500
131,966
7,390
139,356
8,250

482-Airport Comm. Expenses
General Government S&W
General Government Expenses
Total General Government

FINANCE (DIV 2)
131-Finance Cte Reserve Fund
131-Finance Cte Exp
Sub-total
135-Finance Dept S&W
135-Finance Dept Expenses
Sub-total
136-MIS Dept S&W
136-MIS Dept Expenses
Sub-total
141-Assessor Dept S&W
141-Assessor Dept Expenses
Sub-total
145-Treas/Collector S&W
145-Treas/Collector Expenses
Sub-total
710-Debt Service Expenses
910 Benefit & Insurance Expenses
Finance S&W
Finance Expenses
Total Finance

PUBLIC SAFETY (DIV 3)
210-Police S&W
210-Police Expenses
Sub-total
220-Fire Dept S&W
220-Fire Dept Expenses
Sub-total
231-Ambulance Expenses
250-Comm Dev Support S&W
250-Comm Dev Support Exp
Sub-total
251-Bldg Dept S&W
251-Bldg Dept Expenses
Sub-total
253-Health Dept S&W
253-Health Dept Expenses
Sub-total
255-Housing Office S&W
255-Housing Office - Expenses
Sub-total
291-Emergency Mgt S&W
291-Emergency Mgt Expenses

$

55,249
501,260
245,836
747,096

$

FY 2021
Actual
$

875
875
192,372
64,217
256,589
234,875
507,568
742,443
211,867
30,883
242,750
276,535
34,626
311,161
2,102,960
6,969,593

93,550
471,403
445,444
916,847

93,550
693,271
484,837
$ 1,178,108

FY 2022
Budget
$

131,328
4,325
135,653
197,027
68,550
265,577
242,398
593,460
835,858
224,254
31,845
256,099
285,278
44,800
330,078
2,256,180
8,192,293

FY 2023
Proposed
$

138,936

0
138,936
213,761
70,478
284,239
255,311
610,000
865,311
233,531
31,945
265,476
344,816
44,800
389,616
2,115,001
8,281,376

915,649
9,710,722
$ 10,626,371

948,957
11,322,781
$ 12,271,738

1,047,419
11,292,536
$ 12,339,955

FY 2021
Actual

FY 2022
Budget

FY 2023
Proposed

$ 2,595,617
315,997
2,911,614
752,600
203,054
955,654
945,000
522,320
28,402
550,722
209,810
4,638
214,448
121,850
132,411
254,261
76,574
76,574
24,740
110

$ 2,958,558
231,715
3,190,273
871,221
261,347
1,132,568
973,350
554,274
38,255
592,529
219,043
8,740
227,783
124,252
202,630
326,882
103,964
2,000
105,964
71,738
16,050

$ 3,174,890
228,715
3,403,605
1,096,002
334,169
1,430,171
1,018,124
600,917
29,755
630,672
242,290
10,611
252,901
130,620
189,630
320,250
158,374
2,000
160,374
76,813
15,350

Sub-total
295-Marine/Harbormaster S&W
295-Marine/Harbormaster Expenses
Sub-total
296-Shellfish S&W
296-Shellfish Expenses
Sub-total
299-Parking Dept S&W
299-Parking Dept Expenses
Sub-total
Public Safety S&W
Public Safety Expenses
Total Public Safety

PUBLIC WORKS (DIV 4)
192-Bldgs & Grounds S&W
192-B&G Other B Budget Expenses
192 Town Bldg Betterments
Sub-total
545-Disability Comm. Expenses
550-Animal Welfare Cte Expenses
560-Bicycle Committee Expenses
421-DPW Admin S&W
421-DPW Admin Expenses
Sub-total
422-Highway S&W
422-Highway Expenses
Sub-total
423-Snow & Ice S&W
423-Snow & Ice Expenses
Sub-total
431-Solid Waste S&W
431-Solid Waste Expenses
Sub-total
432-Recycling Committee Expenses
Sub-total
Public Works S&W
Public Works Expenses
Total Public Works

PUBLIC SERVICE (DIV 5)
512-Human Services S&W
512-Human Services Expenses
Sub-total
541-Council on Aging S&W
541-Council on Aging Expenses
Sub-total
543-Veterans Services Expenses
610-Library S&W

24,740
137,282
135,261
272,543
50,256
8,019
58,275
152,287
180,753
333,040
4,618,596
1,978,275
$ 6,596,871

87,788
70,268
213,024
283,292
51,333
8,025
59,358
292,168
171,550
463,718
5,246,551
2,196,954
$ 7,443,505

FY 2021
Actual
$

663,801
499,887
1,163,688
2,798
293,857
147,490
441,347
479,577
97,280
576,857
24,670
19,708
44,378
476,550
613,621
1,090,171
1,938,455
1,380,784
$ 3,319,239

FY 2022
Budget
$

824,625
542,582
35,000
1,402,207
5,000
300
8,000
303,246
242,270
545,516
495,226
116,583
611,809
27,000
140,700
167,700
466,480
710,600
1,177,080
10,950
10,950
2,116,577
1,811,985
$ 3,928,562

FY 2021
Actual
$

18,204
9,388
27,592
238,472
14,222
252,694
66,364
268,813
111

92,163
74,624
204,395
279,019
54,503
8,025
62,528
292,388
232,524
524,912
5,826,797
2,347,922
$ 8,174,719
FY 2023
Proposed
$

864,330
606,858
1,471,188
5,000
300
8,000
319,049
243,125
562,174
540,932
116,945
657,877
27,000
140,700
167,700
492,395
694,745
1,187,140
10,950
10,950
2,243,706
1,826,623
$ 4,070,329

FY 2022
Budget
$

23,420
23,420
263,085
21,920
285,005
84,489
304,120

FY 2023
Proposed
$

23,420
23,420
296,345
21,920
318,265
86,178
316,078

610-Library Expenses
Sub-total
630-Recreation Dept S&W
630-Recreation Dept Expenses
Sub-total
Public Service S&W
Public Service Expenses
Total Public Service

PUBLIC SCHOOLS (DIV 6)
Local Public Schools
Early Learning Program
High School
Total Public Schools

$

82,226
351,039
170,017
48,287
218,304
695,506
220,487
915,993
FY 2021
Actual

$ 3,490,034
364,979
227,084
$ 4,082,097

107,678
411,798
204,621
25,700
230,321
771,826
263,207
$ 1,035,033
FY 2022
Budget
$ 3,950,522
594,262
581,657
$ 5,126,441

107,974
424,052
213,453
36,450
249,903
825,876
275,942
$ 1,101,818
FY 2023
Proposed
$ 3,898,570
839,116
462,771
$ 5,200,457

Public Hearings

Articles in the April 4, 2022
Annual Town Meeting Warrant

In accordance with §2-3-g of the Provincetown Charter, the following committees will hold public
hearings on the warrant:
Select Board on Monday, March 14, 2022 at 7:00 pm
Conservation Commission on Tuesday, March 15, 2022 at 6:00 pm
Harbor Committee on Wednesday, March 16, 2022 at 5:00 pm
Board of Health on Thursday, March 17, 2022 at 4:00 pm
Finance Committee on Tuesday, March 22, 2022 at 1:00 pm
Personnel Board on Tuesday, March 22, 2022 at 2:00 pm
Recycling and Renewable Energy Committee on Tuesday, March 22, 2022 at 2:00 pm
Building Committee on Wednesday, March 23, 2022 at 3:00 pm
Charter Compliance Commission on Wednesday, March 23, 2022 at 3:00 pm
Open Space Committee on Thursday, March 24, 2022 at 3:00 pm
Planning Board on Thursday, March 24, 2022 at 6:00 pm
Pursuant to Chapter 20 of the Acts of 2021, these meetings will be conducted in person and as a
courtesy via remote means, in accordance with applicable law. Please note that while an option
for remote attendance and/or participation is being provided as a courtesy to the public, the
meeting/hearing will not be suspended or terminated if technological problems interrupt the
virtual broadcast, unless otherwise required by law.
A link to the agenda for these meetings can be found on the Town’s website www.provincetownma.gov
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EM*

Project

FY 2023

FY2024

FY2025

#

Dept

1

Airport

Replace Airport Terminal

0

0

0

0

10,000

10,000

2

Airport

Construct Snow Removal Equipment (SRE) Build

0

50,000

80,000

28,000

0

158,000

3

Airport

Replace 10,000-Gal AVGAS Tank and Dispensing Sys

40,000

130,000

4

MIS

Phone System Upgrade

0

5

CD

EM

Ryder Street Beach Dune Enhancement

6

CD

EM

Grant matches for Coastal Resilience Planning

7

Fire

Fire/EMS Staffing Analysis

8

Fire

Rescue UTV

9

Fire

FY2026

1-Mar-2022
FY2027

5 Year Cost

20,000

0

0

190,000

125,000

0

0

125,000

450,000

0

0

0

0

450,000

30,000

30,000

30,000

30,000

30,000

150,000
50,000

0

50,000

0

0

0

62,000

0

0

0

0

62,000

Replace Ambulance 196

320,000

0

0

0

0

320,000

10 Fire

Replace Ambulance 197

0

300,000

0

0

0

300,000

11 Fire

Replace 3 Life Pac 15(s)

0

150,000

0

0

0

150,000

12 Fire

Replace extrication equipment

46,000

0

0

0

0

46,000

13 Fire

Replace Mechanical CPR Machines

0

0

0

90,000

0

90,000

50,000

50,000

50,000

50,000

50,000

250,000

0

192,000

0

0

0

192,000

220,000

220,000

0

0

440,000

30,000

30,000

30,000

0

0

90,000

14 MAR

EM

Ongoing Beach Maintenance and Dredging

15 MAR

Harbormaster's Boat

16 Pier

Pier Infrastructure Maintenance

17 Pier

Pier Electrical Upgrades

18 Pier

Pier Lighting Replacement

0

60,000

400,000

0

0

460,000

19 Pier

Pier Main Water Line

0

1,500,000

0

0

0

1,500,000

20 PAR

VMCC Lot Lighting Improvements

0

182,000

0

0

0

182,000

21 PAR

Grace Hall Retainaing Wall

0

266,000

0

0

0

266,000

22 PAR

Repaving of MPL and drain upgrades

0

500,000

0

0

0

500,000

23 PAR

Grace Hall lighting upgrade

0

0

75,000

0

0

75,000

24 PAR

Day's Lot Upgrade

0

0

100,000

0

0

100,000

25 POL

Police Vehicle Fleet Replacement

170,000

105,000

105,000

105,000

100,000

585,000

26 POL

Body Worn Cameras

0

0

155,000

0

0

155,000

27 PW

Race Point Road Bike/Pedestrian Improvements

0

75,000

250,000

0

2,500,000

2,825,000

Vehicle Fleet Replacement

435,000

335,000

220,000

75,000

150,000

1,215,000

Stormwater

200,000

100,000

100,000

100,000

100,000

600,000

30 PW

Pavement Management Plan

200,000

325,000

400,000

400,000

600,000

1,925,000

31 PW

Streets, Sidewalks & Bike Paths

55,000

55,000

55,000

55,000

55,000

275,000

32 PW

Building Maintenance Plan

75,000

375,000

400,000

150,000

200,000

1,200,000

33 PW

Public Works Facility

0

650,000

0

25,000,000

0

25,650,000

34 PW

Shank Painter Road Design & Construction**

0

0

5,500,000

0

0

5,500,000

35 PW

Shank Painter Road Non-Participitory Costs

0

0

150,000

0

0

150,000

Generator for Library/Fire Station 4 - supplementa

0

267,130

0

0

0

267,130

28 PW
29 PW

36 PW

EM

EM

37 PW

Police Station

8,500,000

0

0

0

0

8,500,000

38 SCH

Sidewalk & Walkway Replacement

35,000

0

0

0

0

35,000

39 SCH

Electrical Upgrades

35,000

0

0

0

0

35,000

40 SCH

Greenhouse Studio

0

60,000

0

0

0

60,000

41 REC

East End Waterfront Park

0

0

0

1,800,000

$8,245,000 $26,083,000

$3,795,000

56,933,130

Total General Fund
#

Dept

EM*

Project

1,800,000

0

$12,753,000

$6,057,130

FY 2023

FY 2024

FY2025

FY2026

5 Year Cost

FY2027

42 Water

Meter Replacement

0

50,000

0

0

50,000

43 Water

Knowles Crossing Pump Replacement

0

0

0

225,000

0

225,000

44 Water

AC Water Main Replacement Shankpainter Rd

2,250,000

0

0

0

0

2,250,000

43 Water
44 Water

AC Water Main Replacement
South Hollow Wellfield Re-Development

0
425,000

0
0

1,100,000
0

0
0

550,000
0

1,650,000
425,000

45 Water
46 Water

SCADA System Upgrades
Customer Self Service Portal Software

0
0

150,000
35,000

0
0

175,000
0

0
0

325,000
35,000

47 Water
48 Water
49 Water

Vehicle Fleet Replacement
Mt. Gilboa Tank Rehabilitation
North Union Wellfield Re-Development

95,000
0
0

40,000
0
0

0
1,600,000
0

111,000
0
0

85,000
0
150,000

331,000
1,600,000
150,000

Total Enterprise Funds

$2,770,000

$275,000

$2,700,000

$835,000

$835,000

$7,091,000

Totals

$15,523,000

*EM indicates Emergency Management/Hazard Mitigation project
** Out years projected in full without grant consideration
Italic: New projects added this year
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$6,332,130 $10,945,000 $26,918,000

100,000

$4,630,000 $64,024,130

114

Airport
CD
CD
Fire
Fire
Fire
Fire
Marine
Pier
Pier
Police
DPW
DPW
DPW
DPW
DPW
DPW
School
School
Rec
Water
Water
Water

Begin Balance:
Addition:

Replace 10,000-Gal AVGAS Tank &Dispensing System
Ryder Street Beach Dune Enhancement
Grant matches for Coastal Resilience Planning
Fire/EMS Staffing Analysis
Rescue UTV
Replace Ambulance 196
Replace extrication equipment
Ongoing Beach Maintenance and Dredging
Pier Infrastructure Maintenance
Pier Electrical Upgrades
Police Vehicle Fleet Replacement
Vehicle Fleet Replacement
Stormwater
Pavement Management Plan
Streets, Sidewalks & Bike Paths
Building Maintenance Plan
Police Station
Sidewalk & Walk way Replacement
Electrical Upgrades
East End Waterfront Park
AC Water Main Replacement Shankpainter Rd
South Hollow Wellfield Re-Development
Vehicle Fleet Replacement

FY 2023

$15,573,000

$40,000
$450,000
$30,000
$50,000
$62,000
$320,000
$46,000
$50,000
$220,000
$30,000
$170,000
$435,000
$200,000
$200,000
$55,000
$75,000
$8,500,000
$35,000
$35,000
$1,800,000
$2,250,000
$425,000
$95,000
$1,310,000
$2,949,332

$220,000
$30,000
$170,000
$435,000
$200,000
$200,000
$55,000

$4,259,332

Free Cash

$1,193,000
$5,000

$35,000
$35,000

$75,000

$40,000
$450,000
$30,000
$50,000
$62,000
$320,000
$46,000
$50,000

$1,198,000

1631
Cap Impr
Fund

$0

1621
Parking
Fund
Bond

$12,975,000

$1,800,000
$2,250,000
$425,000

$8,500,000

TOWN OF PROVINCETOWN CIP FUNDING PLAN

$95,000

$95,000

Water
Enterprise

$0

Grant or
Other

